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Executive Summary
The mission of SCA is to build the next generation of conservation leaders and inspire lifelong 

stewardship of our environment and communities by engaging young people in hands-on service 

to the land. SCA was founded in 1957 by Liz Putnam, a college student who believed that the 

passion, talent, and hard work of young people could be a force for tackling the challenges facing 

America's public lands. Today SCA provides opportunities for thousands of young people to 

develop conservation values and explore pathways to green careers, strengthen their leadership 

skills, and deepen their sense of responsibility to others and to the world. Young people emerge 

from SCA with fuel for their continuous growth and with a sense of empowerment to take action 

for the issues that they care about, in conservation and beyond. SCA nurtures thriving youth and 

thriving landscapes.

TheConservation Jobs Corps(CJC)was establishedin 2008on the 75th anniversary of the Civilian 

Conservation Corps(CCC) and has been operated by the Maryland Park Service. Following in the 

spirit of the CCC, the CJC actively engages local youth and young adults to providehands-

on conservation service opportunities in Maryland State Parks and public lands.The mission of 

the CJC is to provide disadvantaged youth with opportunities for skills training, empowerment, 

and employment and to restore natural and recreational resources in Maryland State Parks, 

public lands in general, and the Chesapeake Bay and its tributaries.



Executive Summary

Over the years, youth and young adult crews have had a huge impact in the parks, working to restore, conserve, and enhance 
public lands and waterways.In its first decade, the CJCquadrupled in size ςinitially engaging 100 youth in 2008 to over 400 
youth in 2018! This jump in size represents a tremendous amount of interest from the youth, and a tremendous amount of 
coordination from dedicated staff and partners supportingǘƘŜ ǇǊƻƎǊŀƳΩǎgrowth. The 2021 seasonmarked the first year that 
the Student Conservation Association managed the Maryland Conservation Jobs Corps in partnership with the Maryland Park 
Service.Additionally, 2021 also marked the first CJC activities to occur since the global COVID-19 pandemic began.Although 
the program operated in a limited capacity this year, the crews were industrious, and much was accomplished!



Program Overview

The CJC program is a six-week employment opportunitythrough which youth receivemarketableconservation work 
experience and the opportunity to network with professionals who are actively working in the field.In the past, youth, also 
called Corps Members, were grouped intocrewsof 4-7 by age and park assignment.Crews worked in the parks Monday to 
Thursday,then participated in Enrichment Days on Fridays that incorporated elements of environmental education and 
recreational activities.Members were transported to and from the parks by bus, and to and from project sites by their Crew 
Chiefs.Crew Chiefs wereresponsible for supporting individual member development and project implementation.Crew 
Chiefs were supervisedat each locationby Park Coaches, who wereresponsible forcarrying out the missions and goals of the 
program and upholding performance standards.The summer culminated in a final graduation ceremony for Members.This 
year, titles changed slightly, but position descriptions largely remained the same.

Former Titles New Titles

Corps Member Crew Member

Crew Chief Crew Leader

Park Coach Program Manager



Program Overview

In previous years, crews wouldalsoattend a 3-day camping trip, led by a team of enthusiastic Camp Specialists 
to ensure a positive, safe experience in the outdoors. Unfortunately, COVID-19 restrictions kept the camping 
trip off the calendar for 2021and it was missed by the Members and Staff alike.

Recreating in the outdoors is an essential part of the CJC experience that allows Members to develop personal 
connections with nature. The camping trip will continue in the future when it is safe to do so.



Enrichment 
Days
Although the camping trip was 
paused for this year, crews were 
still able to enjoy the Enrichment 
Daysin their home parks, and at 
other parks within the Maryland 
systemwith outdoor and 
environmentalactivities such as:

ÅCanoeing
ÅKayaking
ÅNature programming
ÅFishing
ÅHiking
ÅMuseums
ÅSports CJC Crew Members and Leaders enjoy a game of volleyball at Sandy 

Point State Park.



Patapsco Valley State ParkCrew 
Members canoeing on the Patapsco 
River above Daniels Dam.



Tawes Garden CJC crew and Maryland 
Veterans Conservation Corps fishing 
together on an enrichment day!

Luis, a Member of the Seneca Creek 
State Park crew, landing a fish!



SMRC Crew Member, Tim, gently holds one of 
the resident snakes at Merkle Wildlife Sanctuary 
that is used for interpretive programming.



Leader Training
Crew Leaders received a combination of virtualand in-person work 
skillstraining from SCA staff.

Virtual Training (Microsoft Teams)

Å Driver Training

Å Team Building

Å Discrimination & Harassment 
Prevention

Å Justice, Equity, Diversity, and 
Inclusion (JEDI)

Å Mental Health Awareness, 
Knowledge, & Skills

Å Land Acknowledgements

Å Risk Management

Å Communication & Professionalism

Å Building Inclusive Community

Å Reflective Leadership

Å Conflict & Behavior Management

Å Field-Based Teaching Techniques

Å Program Administration

Work Skills Training (Patapsco Valley 
State Park)

Å Plant Identification
Å Trail Building & Maintenance
Å Personal Protective 

Equipment
Å Tool Safety
Å Body Mechanics

Pictured (left): Leaders on a plantidentification hike during training.



New in 2021

In 2021, the SCA worked in partnership with the 
Maryland Park Service to implementthe following 
programmatic changes to ensure a well-prepared and 
agile crew for thefield:

ÅCrew Leaders drove rental minivans for the summer.

ÅCrew Leaders had an SCA credit card that they could use 
to purchase gas and field suppliesas needed for their 
crew and were responsible for uploading receipts into 
their expense reports.

ÅCrew Members were mostly young adults instead of 
youth.

ÅCrews were smaller and consisted of up to three 
members to remain compliant withSCA COVID-19 safety 
protocols.

One of the rental minivans, 
ready to hit the road.



New in 2021

CƻǊ ǎƻƳŜ aŜƳōŜǊǎΣ /W/ ƻŦŦŜǊǎ ŀ ƭƻǘ ƻŦ άŦƛǊǎǘǎέ ςfirst job, first 
time visiting a state park, first time working in the 
outdoors.Asthe program facilitating these experiences, 
CJChas an importantrole to play in developing the next 
generation of conservation leaders.In order tobest develop 
the nextgeneration, SCA ensures thatthis generation of Crew 
Leaders is knowledgeable and well-equipped.Theextensive 
training Leaders receive in field-based teaching techniques and 
how to build inclusive communities within their crews 
prepares them tostep into the important role of introducing 
Crew Members to the conservation field and acting as a 
mentor in job and life skills.The smaller crew sizes in 2021 
allowed the Leaders to connect with theirMembersquickly 
and work efficiently throughout the season. Some crews were 
so efficient they were workingaheadof schedule on new 
projects by the end of the summer!

Pictured: Oneek, a Member of the SMRC crew, working with the Maryland 
Veterans Conservation Corps to construct new bulletin boards at Smallwood 
State Park.



Structure and Scope
The2021Conservation Jobs Corps consisted of 12Leaders and 
21 Members serving in 16 Maryland Parks and Complexes:

ÅSeneca Creek State Park

ÅPatapsco Valley State Park

ÅAssateague State Park

ÅPocomoke River State Park

ÅSandy Point State Park

ÅGunpowder Falls State Park

ÅSusquehanna State Park

ÅSouthern Maryland 
Recreational Complex

ÅSmallwood State Park

ÅCedarville State Forest

ÅChapmanState Park

ÅTawes Garden
ÅRocks State Park
ÅMonocacy Natural 

Resource Management 
Area

ÅMerkle Wildlife 
Sanctuary

ÅPatuxent River State 
Park

ÅCunningham Falls State 
Park

Gunpowder Falls Crew Member and Leader work 
together to prepare a bench for installation.





Conservation Impact

Through SCA, young people have the opportunity 
to complete meaningful work that makes a positive 
impact on the world around them. SCA projects 
make tangible and positive impacts to the land, 
protecting and restoring parks and public lands, 
educating visitors about conservation, and 
increasing access to urban green spaces.

Pictured: A Member of the Seneca Creek State Park crew installing new 
deck boards on a ranger house.



Southern Maryland 
Recreational 
Complex
Summary of Accomplishments

ÅImproved 100 feet of trail
ÅBuilt and installed 3 bulletin boards
ÅPlanted 30 native trees
ÅAdded stone dust to trails and lined 

with rocks for support and delineation
ÅInstalled 4 grills
ÅWeeded 200 sq. feet of pollinator 

garden
ÅSplit 500 logs for firewood
ÅRemoved 6 large bags of wavy leaf 

basket grass

Pictured: Members and Leaders of the SMRC crew standing 
with members of the Veterans Conservation Corps next to the 
bulletin boards in progress.



Patapsco Valley State Park 

Leader Introduction

While working in Patapsco Valley State Park, the crew learned about 
native and invasive plant species, how to build and maintain 
sustainable trails that reduce the impact of humans in the park, and 
how to safely use various tools for clearing and building trails.

Throughout the program, our crew held reflections on our days and 
work, helping the group to stay grounded and build skills in self-
awareness and communication. Thesereflections included guided 
discussions about self-care, land acknowledgements, environmental 
justice, and team building. Crew members also developed skills such 
as how to safely use tools such as pocket-knives, pick-
mattocks,McLeods, loppers, axes, sledgehammers, and awedge. 
During enrichment days, members also learned skills around knot 
tying, fishing, building a fire to cook over, while also experiencing 
activities such as canoeing, fishing, visiting the Harriet Tubman 
Museum, and watching the process to care for and feed injured birds 
and turtles at the Soldiers Delight Natural Environment Area, and 
practicing basic wilderness survival skills.

Pictured: Crew Member Will leads the team in putting together buoy markers for 
Maryland Department of Natural Resources oyster beds.



Patapsco Valley State Park

Summary of Accomplishments

ÅBuilt 335 feet of new trail

ÅImproved 300 feet of trail

ÅClosed 1,550 feet of trail

ÅCleaned 1,000 feet of river shoreline

ÅBuilt 8 buoy markers for Maryland Department of 
NaturalResources Oyster Beds

ÅBuilt 4 split rail fences

ÅSplit and stacked 3 cords of wood from downed 
trees (1 cord = 128 cubic feet)

Pictured:Patapsco Valley State Park 2021 Maryland CJC and 
Maryland Conservation Corps (MCC) crews at Cascade Falls in 
the Avalon Area of PVSP.



Seneca Creek State Park
Summary of Accomplishments

ÅRemoved and replaced 6 grills

ÅDeconstructed and rebuilt deck and stairs for a park 
ranger house

ÅReplaced 13 posts and guardrails at Monocacy Natural 
Resource Management Area to prevent visitors from 
parking vehicles on the trailhead

ÅRemoved two existing staircases on the Old Pond Trail 
and replaced with new box frame staircases that were 
leveled and filled with stone dust

ÅRemoved 0.84 acres of invasive species and brush so 
that radar could be used to investigate the grounds 
around a historic houseat Patuxent River State Park

ÅRemoved trash from 27,254 feet of roadside and trails 
along the river

Pictured: The Seneca Creek State Park Crew sitting on the steps 
they just built and replaced.



Replacing the staircase, from start to finish!

Step 1:Build the newsteps.

Step 2:Remove the old wooden 
steps and haul away.

Step 3:Level, install, and fill new steps 
with a little help from your friends.



Step 4: Steps are installed, time 
to fill with stone dust and tamp.

Step 5:Group photo!



Susquehanna State Park

Summary of Accomplishments

ÅPlanted 483 native trees
ÅPlanted 5 pollinator gardens
ÅBuilt 4 bat boxes
ÅReplaced the wood and rebar border, pulled 

weeds, and replaced mulch of a playground
ÅDeconstructed three 10 x 10 feet viewing/fishing 

piers from the Deer Creek Picnic Area
ÅRemoved trash at Rocks State Park and 

Susquehanna State Park

Pictured: The Susquehanna State Park Crew Members and 
Leaders.



One tree planted... ...482 to go!

Susquehanna CJC and Maryland Conservation Corps members 
work together to plant the first tree in the field.

A field full of young native trees planted by the CJC and MCC!


