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The numbers 

43% of organizations had to fill 

a C-Suite position in the past 2 years* 

 

The Bridgespan Group, survey, June 2015  



The numbers 

9% of executives turnover every 

year 

 

Nonprofit Quarterly webinar: Nonprofit Leadership Transitions and Organizational Sustainability: 
An Updated Approach that Changes the Landscape,  
March, 2017 
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Outside Internal
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Tell me about a 
time when you 
managed a 
transition well 
 

 

What worked well? 
What could have 
been better? 



 
William Bridges (2004) 

• Formless 
• Disoriented 
• Lack of focus 
• Withdrawal 
 

Transition Model 





What did you 

notice about 

your transition 

compared to the 

model? 
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Prepare Pivot Thrive 

Leadership transition process 



Prepare 

• Organize 

• Review 

• Stabilize (if needed) 

• Plan 

• Document 

Pivot 

 

Thrive 

 

Leadership transition process 
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Pivot 

• Recruit 

• Screen 

• Select 

• Hire 

Thrive 

 

Leadership transition process 



Prepare 

 

Pivot 

 

Thrive 

• Launch 

• Relate 

• Support 

• Evaluate 

Leadership transition process 



Case for an 

Interim Director 

Objective Review 

 Specialized Skills and 
Expertise 

 Creating Separation 

 Fresh Vision 

 Potential Mentor to 
new ED 

 Avoiding rush to hire 

• Photo by Sangudo  
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Action Planning 

Photo by MIchael  



Leadership Programs 

Executive 
Director 

Leadership 
Program 

Leading 
From 

Within 

Consulting 

Services 
Publications 

Institute for Conservation Leadership 

www.icl.org 



Related ICL Resources 

ICL Services 
 Take your organization or work to a whole new level with  

ICL facilitation, consulting, and coaching 

 

ICL Publications 
 Creating an Environment For Success: Mergers and 

other Partnership Options for Environmental Nonprofits 

 The Less Visible Leader: Emerging Leadership Models for 
Environmental Networks, Coalitions and Collaboratives 

 Volunteerism 2.0:  Skilled Volunteers Bring New Talent to 
Organizations    

 

http://www.icl.org/services/
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