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Chaptel Executive Summary

. The Character of Dorchester

History

The physical characteristics of Dorchester a
Dorchester and its citizens is to learn of its herge Americans called this area home long
before explorers or traddrem England and Spain landedtloese shores. Settlers from England
begarto claim lands in thmid-160& under land grants from Lord Baltimagad by 1669 the region

was recognized as Dorche§leunty. It is called "The Heart of the Eastern Shore" because of its

mid-shore locatiorandheartshapedjeographic configuration

The proud heritage of Dorchester County is intimately connedteddbdsapeake Bay, the largest
estuary in the United States. Before the region was known to the world as the United States, and prior
to the esdblishment of Maryland as a state, the Chesapeake Bay was a region that provided ample

resources for a sustainable life.

As populations grew, and both tragleé iadustry began to flourish, the roots of the Dorchester region
were built around the watiemoving by it, and living off of it. These industries remain today, not in
the capacity as they once had, but they are integral to the pride the County feels for its heritage, and

provide a direct |link to the bneautiful ecol og

Along withthe boom irtrade theindustrial growth of the @entunybrought the regrettable history

of slaveryYet, Dorchester @inty can celebrate one oftte€nt r y 8 s moisesofrioe | ov e d
only her time, but all tingeHarriet Tubman. Tdhistory of the Underground Railroad and her work

to free many slaves provides historical travel opportunities for locals as well as regional visitors. We
proudly celebrated the Grand Opening of the Harriet Tubman Underground Railroad State Park in
Marchof 2017.

Location and Geography

DorchesteCountyis easily accessible by way of U.S. Route 50 from Baltimore and Washington D.C.
The County is further accessible by way of U.S. Route 13 from the New England states, New York,
Philadelphia, and areas to the south. Served by the Maryland and Delawdrdteagirea is ideal
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for the location of businesses serving multiple locations. The area is also served bydipe Cambri

DorchesteRegional Airport

Bordered by the Chesapeake Bay and the Choptank River, Dorchester County enjoys waterways which
are navigable by barge and heavily used by sailing and yachting ehikungjdstse, it is sometimes

easy to take the location for granfne of the Gon t fingstssafood, most challenging wildfowl

hunting opportunities, and bre&tking natural arease located here in our own back .yard
Blackwater National Wildlife Refugle®ng with several Wildlife Management Areas, and opes) spa

offer exceknt opportunities to observe diifie in their natural habitat, and enjoy the serenity of
nature.The Dorchester County Department of Tourism can provide visitors withdaie

information regarding the events and points of interest that make DorCloesisr a prime

destination for travelers to the Eastern Shore.

Demographic Characteristics

The population of Dorchest@ountyhas been fairlsteady for several decades with a small decline

of 261 people between 1960 and 1970, and again by 387 peeple 1@8@ and 19%ven with

these declines, thepulation has increased by 11% since 1930, when the population was only 26,813.
The 1970 and 1990 decline may be attributed to economic growth occurring in other areas that drew
young people out of the Caym their search for employment. In additeorather trend is a decline

in the number of chdren or birthsince 1950.
ll. Recreation & Parks Department

As a ©unty department, Recreation and Parks functions under the day tw@mspife of its
Director,appointed by thedTintyCouncil. Other full time staff include two program coordinators,
and two maintenance staff. The department alsoysmsarly one hundred ptme Eeasongl
employees, and benefits frateam ofledicaed volunteers each year.

Advisory leadership is provided by aptrson volunteer panel entitled fRecreation and Parks
Board. This Board is pivotal inntie/ing goals&nd objedtves based on the needs of tloairdy.

Additionally, the Board seeks supghrough volunteer efforts to deliver programs.

lll.  Purpose of the Plan



Dorchester Countyds public parks, recreationa
and comprehensive development of the Quality of Life (QOL) of its citizens. Allyglitibwe
stewardship of the natural resources and environmental beauty within in the County is imperative to
providing recreational activities as well as building smart conservation efforts. Together, these
priorities: QOL through open space and recreadiiod promotion and protection of the natural

habitat, are the pillars of the Land Preservation Park and Recreation Plan. The process, which included
collective inputrom citizensstakeholders and staff, developed suggestions necessary for informed
decsion makindgo develoghe parks, programs, and recreational activittat meet ,ci ti z e

while capitalizing on the natural beauty of the region.

As part and parcel of the overall State goal to provide these opportunities throughout Maryland,
Dorchester County is mandated to develop and submit the Land Preservation Park and Recreation
Plan (LPPRP) every five years. The 2017 LPPRP was developed through a collaborative effort
facilitated by the Recreation and Parks Department, lani@dihe Recriéan and ParkBoard, the

Planning & Zoning Department, County Council staff, and input from citizens, partner organizations,
and stakeholders. These participants were identified as having unique insight and interest in the
improvementand conservation,ajverall land use plans. This approach was necessary to balance

Dorchester Countyod6s big picture goals for Agr.i

In an attempt to develop the bgsdans forthe future growtlof recreational faciliseassets and

programs, along with conservation amitaltural goals set forth by the County Comprehenaive Pl
outreach was accomplished through a citizen survey, statimapgtake holder meetings. Although
the Countyds Co mpreasbdeiml®996vaad ciierdlynbegnairyg an updiate), t
framework for the future of agriculture, andservation havieoth timely and accurate goals and

expectations.

The Dorchester County LPPRP will, therefore, guide local government policies dnceprimce

move forward with goals outlined within. The planning process allowed for collaboration between the
County, municipalities, and Representatives from the State Deld@hatibcPPRP was prepared
pursuant to Program Open Space Law under Title ti|eSaitmf the Natural Resources Article of

the Annotated Code of Maryland.

The LPPRP also assists the state in maintaining eligibility in the Federal Land and Water Conservation
Fund Programand meets the requirementPobgram Open Space, ahd Stat s Consol i da



Land Preservation Act. The Maryland Departments of Planning tanal R@sources developed
new guidelines for the 2017 LPPRP with input from the Maryland Association of Counties Recreation

Directors affiliate.

Following the guidelinesppc hest er Countyds p-toaaterinformgtioopono c e s s
current assets within Recreation and Parks, as well as potential goals for growth and development of
recreational activities, and acquisition of land for Program Open Space.

It idertified prior goals that were met, in additiomaalifications needed &chievehe needs of the
community. The adoption of this plan by the County Council fulfills the mandate from the
Department of Natural Resources, pursuant to Program Open Space igpscifivder Title 5,

Subtitle 9 of the Natural Resources Artictee@fAnnotated Code of Maryland.

Planning Process

The facilitation of the plan, led by County Council staff and the Department of Recreation and Parks,
included:

o A thorough review of the 2D1PPRP to identify goals that were met, as well as gaps that needed
to be filled,;

o 500 surveysent b a randomized selectioncidfzens;

o Two stakeholder meetindgacilitated by County Council staffcludecelected officials (State,
County, and Municghty), Rcreation and Parks Board &idnning Commission Members,
County Executive staff,ocal Management Board members, localprafit organizations,
Blackwater National Wildlife Refuge, law enforcement, and DCPS;

o Proximity analyspovided by the & Specialist within Dorchester County Planning and Zoning
Departmento determine locations where more resources may be needed;

0 Use of thd?ark Equity Mappéool, provided by the Department of Natural Resoutcesalyze
layered data sets to identify areas with barriers to parks, and the need for more equitable

distribution of County resources to meet those needs;

The collaborative effort directed by tipelated?015 guidelines provided a broader collection of data
and ickas than in previous LPPRPs. Using proximity and equity analysis tools in conjunction with

public input from surveys, and ideas from subject matter experts in Conservation, Agriculture, and



Recreation & Parks was pivotal in building ayéige plan thad with all intentsand purposed

represents the demands and needs of local ciiiwesport, leisurgecreationand nature.

This process truly tapped into an abundance of interest from stakeholders, staff, and cigzens to aid
in the improvement ahe Recreation and Parks plan for the future of Dorchester County. The
majority of feedback was both positive and geared to moving forwarehlstic and attainable

goals.

Chapterll 0 The Land Preservation Park and
Recreabn Plan

. Purpose of the Plan

The submittal of a Land Preservation Park and
of Natural Resources offers Dorchester County an opportunity to reassess the assets available to its
citizenry and either shift, and/or build upon progrardgark assets necessary to remain relevant.
Many factors are evaluatemhcluding demographic and geographa make impactful decisions

that empower the County, and its Recreation and Parks Depaatrdéntimprove the overall

Quiality of Life (QOLJor all citizens.

Dorchester County offers its citizens obvious delights due to its geographic location, weather, rich
cultural heritage, and pace of life. Additionally, the County has a vast selection of parks, natural
conservation areas, indoor and ootdacreational opportunities, sports, and leisure activities

provided by both the County and other private angprafit organizations.

As the County revisits new opportunities through the LPPRP process, factors such as population,
demand, natural regsoas, development, agriculture, and conservation effortakanre into
consideration. Ais broader lookt resources and demands developefteative and balanced plan

to meet the needs of Recreation and Parks, Agricultural Land Preservation, Natucd Re
Conservation, arttie locatitizemy.

The wants andeeds of our citizens are vitadtors, and help to identify valid goals based on gaps
identified through their input. Inrggral, several determinantsirithe selection of the community

one tooses to live in. Arguably, at the top of the list, is QOL. Measuring social qualities of happiness



is not an easy task; yet it is well understood that baseline public health and general satisfaction improve
when communities have opportunities for wibek balance; beginning with basic access to

recreational and leisure activities.

Although QOL factors are high on the list for selecting a community to live in, more than likely, many
people are driven by the reality of the economy and job market. Tine@eeogme that undergirds
communities, municipalities and couniiesughout Marylandand the Guntry- differs depending

on geographic location and natural resources. Yet similarities within communities exist regardless of
geographic location or jolpmortunities. There exists, for the vast majority of us, the basic human

need for community living.

The Recreation and RaiDepartment Bindamental to community building and the facilitation of
activities between citizens of all ages. People havefppdem y i ng t oget her 6 for

been enjoying nature through activities such as hiking, sailing, biking, bird watching, and camping.

The citizens of Dorchester County are no different inose living in other localitiestheir need

for work-life balance that include opportunitiseed abovéor relaxation, sport and activity. The
Recreation and Parks Department takes pride in its work to provide these opportunities. Additionally,
the Department strives to improve any opportunityitd the best possible prograseryices, and

open space availepn part by working with partner argzationgnd municipalities.

Vision, Mission, Goals & Objectives

The Vision of Dorchestsf o unt yds Re cr eepartmentnis t@pravide Bastbles D
opportunities for enjoyment and relaxation; and to provide an integrated resource for information
regarding enrichment programs that enhance the QOL of each andieeersegardless of age,

incomepr location with the County.

The Mission is tprovide safe athletic facilities, clean parks, and programmatic support, opleadershi
for myriad activities for citizerbhis is done by gauging the needs of its citizens and developing
appropriate spaces, and times, for recreation and leisure,thethdtural setting ar various

developed facilities.

When a Recreation and Parks Department is well designed to function within the structure of a
Mission, and specific Goals and Objectives are developed, they are more likely to be successful. With

that in mind, thegoals of Dorchester County Recreation and Parks have been, and will continue to
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be, the provision of quality programs, attractive recreational facilities, and a sufficient quantity of open
space to encourage outdoor activities for a wiggyvaf interests of the people of Dorchester

County.

Our objectives, following the LPPRP planning process, have been updated to more specific and timely

needs as identified through several processes.

The Planning Process

The Dorchester County LaRdeservation Parks and Recreation Plan (LPPRP) is the tool used to set
five year Goals and Objectives for recreational programming, asset acquisition, land preservation, and
agricultural land use.

The LPPRP was prepared pursuant to Program Open Spacedeawitle 5, Subtitle 9 of the

Natural Resources Article of the Annotated Code of Maryland. It provides the State with information
and guidance for maintaining eligibility in the Federal Land and Water Conservation Fund Program;
it meets the requiremerdsf t he Stateds Consolidated Land P

Space.

In 2015, the Maryland Departments of PlananthNatural Resources updajadielines for the
2017 LPPRP with input from the Maryland Association of Counties (MACo) RecreattorsDire
affiliate. The purpose and objectives of the LPPRP include:

o Areview of goals and objectives of both the State and local programs for the three elements: parks
and recreation, natural resources conservation, and agriculture land preservation;

o ldentification of whether the goals and objectives are the same, complimentary, od difittrent
in need of adjustment;

o Evaluation of the implementation and funding sources for each element and whether, and where,
gaps exist preventing the achievement of tis god objectives;

o ldentification of potential improvements to policies, plans, and funding strategies, to better
achieve goals and improve return on public investment;

o0 Recommendations to the State and local legislatures, governing bodies, and egangess of
needed to overcome shortcomings, achieve goals, and ultimately ensure good return on public

investment;



Identification of the needs and priorities of the current, and future, State and local population for
outdoor recreation;

A framework to achievegislative goals of State and local land preservation programs;
Confirmation that the LPPRP is supported by the local comprehensive plans, associated
implementation programs, State planning policy, and State and local programs that influence land
use ad development;

An analysis of both proximity and park equity guidelines that more accurately pinpoint the
locations for parks and recreatiand for identifying populationsicking access to parks and

recreational facilities.

With these guidelines in mji2brchester County collaboratively developed the LPPRP by building

a core team that included the Acting Director of Recreation and Parks, the Assistant Director of

Planning and Zoning, the Director of Tourism, and County Council Staff. AddittenBligreation

and Park8oard, County Executive staff, community stakeholders, and subject matter experts were

involved in the plan development.

After reviewing the elements related to Program Open Space, agricultural land preservation, and

natural resource meervation, the team developed the 2017 LPPRP based on the following:

(0]

o O O o o

Meetings betweehd Recreation and PaBeard, and representatives from all municipalities to
discuss specific needs for their communities;

Public input collected via a random suneg sample oft® home owners;

Two public meetings (Hurlock, and Cambridge);

Review of the State Outdoor Recreation and Open Space Plan;

Review of thpopulation projectiortsy the US Census to identify an accurate population to serve;
Review of the plany the Recreation and PaBaard, and County Council;

The Plan will be submitted for final approval and adoption by the Dorchester County Council, and

will focus on the visions incorporated by the Governor's Commission listed below:

© O O O

Development is conceated in suitable locations;

Sensitive areas are protected,;

In rural areas, growth is directed to existing population centers and resource areas are protected;
Stewardship of the Bay and the land is a universal ethic;



o Conservation of resources, includedyction in resource consumption is practiced through the
region;

o Funding mechanisms are in @laxachieve all other visions.

Il. The Comprehensive Plan

As the roadmap for the County, the Comprehensive Plan is the broader document the LPPRP must
fall within. The update to the plan, beginning FY2018, will benefit from new insight, taking into
account factors, such as solar farming and broadband access, not pertinent in 1996 when the
Comprehensive Plan was last updated. This new guidance and, pointdiligction for certain

aspects of County growth will be used to pursue long term, realistic plans with smart growth as a
central tenet.

Sections of thecurrent Comprehensive Plan clearly define limitations to development; while
simultaneously providjiguidance in developing relevgodls and objectives. Based on population

centes, the City of CambridgeDor c hest er Count yhas cohtiaually wosked mu n i
closely with County staff and the Recreation and Parks Department to discassuitiasyopens

space acquisitions, and entertainment venue opportunities. These discussions helped illustrate the
need for urban Open Space, as well as determine the potential partnershipephdaCoBlan for

the urban set muitise trails

As the @mprehensive Plan provides guidance for Recreation and Parks, it also guides the Agricultural
Land Preservation, and Natural Resource Conservation sections of the LPPRP. The guidance has the
potential to mitigate conflicts between competing intereststiigting strip development in rural

areas, creating predictability for landowners in agricultural areas, and by applying a consistent approact
to conservation easements.

Additionally, the discussion within the Comprehensive Plan oonsrentally sensitive areas
suggests goals and strategies for stewardship of the Chesapeake Bay, smart growth, forest
conservation, and a role for conservation eas:
and agricultural areas. Within diszussion oeconomics, agriculture, forestry and fishésidse
identification of important industries in the Coumghlighting the need for a balanced approach to
economic growth and conservation. Several factors within the CosipeeRéan ardiscussed

below.
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Directing Growth to Existing Population Centers in Rural Areas

The density in the Agricultural District has been reduced from 1 dwelling unit)@esqlGiOto 3

dwelling units plu$ dwelling unit per 15 acres, or 1 dwelling unit@excres if clustered. This
reduction in density, al ong wi-limitingtadcessocbmajant y 6 s
and minor collectors will hopefully reduce suburban sprawl. This deterrencasguided
developmenwill steemew develpment to more appropriate regions of Dorchester County with

existing population areas.
Accordingly, the County will:

o Plan for facility locations tmmplemengxisting population centers;

o Providerecreation programs easily accessible to residents where feasible, by continuing to partner
with Dorchester County Public Schools (DC&®),other organizations within the population
centers;

o Select and design recreation and park sites that are nbwiistdhe Comprehensive Pland

o Provide a wide range of uses or activities in developed areas spdpatadibn age groups

benefit.

Prioritizing Stewardship of the Bay & Land

Dorchester County will endeavor to provide information at recreatiesakgarding aquatic life,
wildlife, heritage, and archaeol ogi cal sites,
an environmental education center for the public. Likewise, the University of Maryland at Horn Point,

and the ChesapgesBay Foundation have sites that emphasize environmental education for students.

Implementation of forestry programs under the Forest Conservation Act and Critical Area Program
will continue; and water related facilities will follow the ChesapeaketiBaly ACea Program

guidelines for public access adopted by Dorchester County.

Resource Conservation

A clear priority foDorchester County is resource conservation. With a concerted effort to use best

practices to reduce consumption, the County:
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o will continue to encourage the location of park and recreation facilities and Open Spaces within
walking distance of residential areas in municipalities, while simultaneously planning bikeways for
use within the rural aredsvhere possible. This will potetyiddelp to reduce auto use, while
providing easier access to a wider range of céigeads as youth, nairivers, and degalkers;

o will continue to prioritize the protection of historic and cultural resources, as well as the promotion

of social and cultal heritage of the commity through Heritage Tourism.

Identification of Natural Resource Areas

The County will colteorate with State, Federal and MunicigaleBiments to identify desirable

natural resource features that: fit within the CdDatgprehensive Plan, attempt to meet State
Program Open Space goals, and reflect smart land use in regard to environmental stewagdship and th
realities of sea level rise.

Address Funding Mechanisms to Achieve the Vision of Recreation and
Parks

DorchesteCount yds capi t al arathedprinmary &undang streamsafér acquisitiop e t s
and development and will continue to be usednjunction with he St at eds Progr an
funding The Council, along with recommendations flerRecreatiomd ParkdBoard, provides

guidance and budgetary structure for activities regarding recreation, as well as the improvement, or
acquisition, of parks.

The Recreation and Parks Department, and the County Grants Administrator, will continue to work
with localand trusts, such as Eastern Shore Land Conservancy, to facilitate acquisition of easements
or propertiesin need of protection. Additionally, Dorchester County staff will continue to seek out
partnerships with organizations and governndemignicipal, state, and fede¥ab find funding

streams for land acquisition, and facilities development. Examulesesisful funding streams

which will continue are:

o Coordination with the Department of Natural Resources Program Open Space, and heritage
resource preservation programs;

0 Applications to the Rural Legacy Program funds to aid in conservation of agricultura
environmental and cultural resouraged;

o Grants from national organizations and programs geared atigaateand leisure activities.
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1. Dorchester County In Detall

With the use of more accurate measurement tools (proximity and equity analysis$)talesign
determine a clear picturithe need for open space aecteational areas, a loo&lkdf Dorchester
County is necessary to comprehensively compare insight gathegbdhlese analysis tools, against

stakeholder, staff and citizen input.

Physical Characteristics

Dorchester County, the largest Eastern Shore County, extends into the Chesapeake Bay as a broad
peninsula surrounded by the waters of the Chesapeake Bay, the Choptank, and Nanticoke Rivers.
Talbot County lies to the north across@noptank River and Caroline County to the east; southeast
across the Nanticoke River is Wicomico County. The eastern edge of Dorchester County borders the
state of Delaware for almost five miles. The County consists of approximately 357,000 acres of land

marked by many bays, creeks, and rivers that constitute approximately 83,000 acres.

General Topography

Dorchester County lies entirely within the Atlantic Coastal Plain. There is a range in altitude from sea
level, to63 feetabove sea level at its higledsvation in the northeastern part of the county. A large
portion of south Dorchester Countgpproximately twihirds- is marshland with altitudes of two

feet or less above sea level.

The drainage of Dorchester County is controlled by two largevedsd the Choptank and the
Nanticoked with many small rivers and creeks as tributaries to the aforementioned. As a result,
approximately 58% of the Dorchester County contains tidal atidadometlands evidenced in the
Hydric ®ils map(Appendix A).The majority of wetlands are in south Dorchester; yet a few are

located along the Marshyhope Creek and Choptank River, as well as their respective tributaries.
Soils

The soils of Dorchester County are loams, loamy sands, sandy loams, silt loatnaisusd Ohagrall
these soils are remarkably permeable, however the salt marsh area within the County would require

adequate drainage and removal of salt to be rendered useful.
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Due to the gentle slopes and profusion of oval shaped depressions, a hidfenatstgan many

areas. These depressions have an important effect upon the capture of rainfall and its retention in the
soil to provide optimal opportunity for infiltration, retardation of runoff, and discharge of sall
moisture and ground water in laaigeounts by evaporation and transpiration.

The depressions are a significant factor in the groundeghtege and discharge in tbar@y; yet

the high water table due to slopes and depressions, in combination with the close proximity to sea
levelin the southern portion of theoGnty, makes drainage almost impossible. Conversely, the soils

in north Dorchester are very permeable and well drained and constitute the majority of prime
agricultural soils in the county per the soils map provitteellnyrchester Canty Soil Gnservation

District (Appendix B

Woodland

According to the Maryland Department of Planning, Dorchester County has 146,135 acres of
woodland. A large portion of those acres make up the Chesapeake State Forest. Otherwise, the
majority ofwoodlands are privately owned on farms or owned by other commercial timber companies

such as Spicerds Lumber, Dorchester Lumber, o

The Loblolly Pine is the most common species grown commercially in Dorchester County, as is the
case for all of the Atlantic Coastal Plain of Maryland. Other species of Sweet Gum, Poplar, and Oak
Woodlands are important for wildlife habitat and as such should be replanted as soon as timbering is
complete. This is true in Dorchester because of theimdaggnous species found here, such as the

eagle and the Delmarva fox squirrel. The Critical Area Law limits the cutting of trees in the buffer and
requires afforestation where no trees exist, while the State's Forest Conservation Act regulates the
areas otside of the Critical Area. Témmbination of thedevo laws providsfor better management

and preservation of woodland for recreation, wildlife, and aesthetic purposes.
Wetlands

Dorchester County contains 39% of the State's wetlands. The majority of wetlands are in the southern
part of the County. According to the Natural Resource Conservation Service there are approximately
82,000 acres of tidal wetlands as well as 125,000f ametidal wetlands covering 58% of the
County.
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A great number of these wetlands are already protected as natural areas, such as: Blackwater Natione
Wildlife Refuge (BNR), and the Taylors Island, Tar Bay, LeCompte and Fishing Bay Wildlife
Management gas (WMAS).

BNR started as only a few thousand acres, and is now in excess of 28,000. A large portion of the land
surrounding these protected natural areas are wetland and forest lands used for hunting. In recent
years, there has been a steady increaséestate purchases for hunting groups. Lastly, as expected,

the large percentage of wetlands create natural limitations on development within the County.

The preservation of open space in the County
protection of natural resources and habifBii® County does benefit from having the Blackwater
Wildlife Refuge that provides a large area for not only habitat but also open space that acts as a buffer
for more developed areas during a storm surge andedctezels of chronic inundatiofihe

County has been looking for ways to increase the amount of open space not only through current
easements but also with acquisition of properties adjacent to preserv&e&hdsstrictions of

acquired propertiegll be utilized to ensure no future developmregserving land in the floodplain

is a concerted effort by the County to become more coastal resilient and limit development in these
areas with increased rigkmore detail approach to these issuesdheuhddressed in the updated

Comprehensive Plan that is currently going through an RFP process.

Chesapeake Bay

Dorchester County is fortunate to have hundreds of miles of shoreline along the Chesapeake Bay and
its tributaries. Access to the Bay is impbriar Dorchester citizens: watermen, boaters, and
sightseers alike. Activities incladrit are not limited teboating, swimming, watgkiing, paddle

boarding, and sport fishing. The county has 1004 boat slips, 28 bodistednps Resource, A

offering ample water access, yet limited access in North Dorcheste®@opatyicular along the
Marshyhope Creek and the Nanticoke Riveslas mentioned by stakeholders and community
members during two work sessions.

On the economic front, the Chesapddédg is an important resource for many local fishermen and
commercial businesses within Dorchester County. The Bay and its tributaries produce large quantities
of seafood for use locally and worldwide. Many restaurants such as Suicide Bridge innSecretary, a
Old Saltyds on Hooperods I sland feature | ocal

fact, many tour buses include a stop at Ol d Ss
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are both spawning and nursery grounds forniihshellfish. Stewardship of these resources is

important both economically and environmentally.

Critical Area

The Natural Resources Annotated Code of Maryland limits development activities within 1,000 feet
of the Chesapeake Bay, its tributaries, ahd/#tkaways. The Chesapeake Bay Critical Area Law was
passed by the General Assembly in 1984 and took effect in January 1986.

Because Dorchester County is 58% wetland and has hundreds of miles of shoreline, implementation
of this legislation affected appamately 178,176 acres of land within the County where wetlands are
very plentiful and shoreline development is at a premium. At 48%, roughly half of Dorchester County
is in the critical area, as evident on the Critical Are@¥ppndixC). The reguldons were designed

to improve water quality, protect forests and habitat, and restrict poorly planned development which

was adversely affecting the Chesapeake Bay.

Development was restricted by establishing three categories to describe the cureemt taed us
Critical Area. The three classifications were: Intensely Developed Area (IDA), Limited Development
Area (LDA), and Resource Conservation Area (RCA).

There are several IDAs, in Dorchester County which include the Vienna Power Plant on the
Nanticde River, and Spicer Lumber outside of Church Creek. Most of the County's early subdivisions
were small lots and old fishing communities, like Hoopers Island and Madis@ne given the

LDA classification. The bulk of the land was designated awliR€@»rallows a density of 1 dwelling

unit per 20 acres.

Along with limiting development in designated areas, the Critical Area Law also promotes public water
access. The law encourages natural parks, government sponsored research facilitiggpbther non
organizations, and water dependent structures (such as aquaculture activities that can contribute to
improvements in water quality) to be located in the Tidewaterdtiiéefirst 100 feet from tidal

water and wetlands.

Climate

Dorchester County li@s a region midway between the intense climate of the north and mild climate

of the south. Located in the middle latitudes, where the general atmospheric flow is from West to East
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across North America, Dorchester County enjoys four seasons. The ChBsgp&tkats rivers

and tributaries, and the Atlantic Ocean, to a lesser degree, have a considerable modifying control on
Dorchester Countyods <climate with regard to t
collected by the National Weather ierCooperative Stations located outside Cambridge, at BNR,

and Vienna, in the Southwest region of the County.

Generally, the coldest period of the year is late January and early February, while the warmest period
is the last half of July through Augtibe highest official temperature on record in the County is 106
degrees Fahrenheit at Cambridge in July of 1930 and the lowest on retémiegeses Fahrenheit

at BNR in January of 1942. Precipitation is rather evenly distributed through the \peay tevithn

averages that indicate August is the wettest, and February the driest months. The heaviest precipitation
during the colder half of the year is generally the result of low pressure systems moving northeastward
along the Atlantic Coast. Theegtst oneday precipitation wak0.3 inches at Cambridge on
September 6, 1935. Thunderstorms occur on an average of 30 days per year, usually between May an
August.

Prevailing surface winds are from West to Northwest except during the summer months when they
become more southerly. The windiest period is from late winter to early spring. Dangerous and

damaging storms, such as tornadoes, hurricanes and blizzards are rare.

Analysis of Natural Resources

Dorchester County is the largest County on the Easterna®ldocentains 440,230 acres, or 688

square miles of total area. Of the total acreage, 83,238 acres are represented by water, and 356,99
acres are |l and. Water i s Dorchester Countyds
surrounded byhe Chesapeake Bay and its tributaries. The CountyWitto Moves, issspot on.

The County has approximately 1,700 miles of shoreline and of the 333 miles of boundary, only 20
consist of land. The Chesapeake Bay, and the Choptank and Nanticokar®itlezsmajor
waterways for commerce and recreation in the County; while many small rivers and streams provide

access for other wateased recreational opportunities.

Wateroriented recreational activities are particularly popular with residents t@isd fnasn
neighboring Counties and other States with ample boat launches, soft launches, marinas, and two
small beaches. Many of the bridges have soft launch areas next to them, in addition to fishing and

crabbing facilities. It is also important to gléndit much of Dorchester County water aqreggrty
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is privately ownetditherefore it is important that the County (or State/Federal governments) continue

to provide access to water for the majority of citizens that do not own waterfront propdegt A per
example of this is the old Choptank River Bridge. Residents, and visitors alike, enjoy fishing and
crabbing on the pier.

Adjacent to the County waterways are wetlands. Wetlands are areas where the water table is usually a
or near, the surfacetb soil or substrate, and covered by shallow water. These wetlands are referred
to as marsh, marshland, salt marsh, and swamp. The importance of wetlands and their continued

existence is recognized by increasingly stringent Federal and State langshegrdaturce.

Dorchester County contains 82,000 acres of tidal wetlands and 125,000 actiemlofvetands

that represent 58% of the total county area. These wetlands account for approximately 39% of all
existing State wetlands. Most, but nodfaldorchester's wetlands are found in the southern part of

the county where the altitude is between O to 2 feet above sea level. The State and Federal government:
are attempting to preserve these lands through acquisition. Combined, the State and Federal
government have acquired at least 50,480 acres, approximately 20% of the land in South Dorchester
- comprised mostly of Blackwater National Wildlife Refuge (BNR), Tar Bay, LeCompte and Fishing
Bay Wildlife Management Areas (see Redteéands and GreenwgapAppendix D.

Additionally, the Priority Preservation Area will coatito be a focus through the Maryland
Agricultural Land Preservation Program and Rural Legacy Program for Dorchester County. The
upcoming update of the Comprehensive Plan will detewhether the 100,000 acres designated for

agricultural preservation remains an appropriate or realistic goal.

V. Demographic and Socioeconomic Characteristics

The People of Dorchester

Other than minorfluctuations in population, Dorchester County has essentially seen a steady
population for the past several decades. In fact, the population of Dorchester County declined by 261
people from 1960 to 1970 and from 1980 to 1990 it again declined by @8Bptopén 1990 and

2000 the pogdation remained level; but theudty saw aearly 2000 person increase between the
years 2000 ar2D10. Beveen 2010 and 20¥#s less dramatic at roughly 600. Essentially, the
population growth has been continual, byhitsiwith only an 11% increase over an 80 year span. The

1970 and 1990 decline may be attributed to economic growth gacwthier areas that drpeople
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out of Dorchester County in their search for employment. Additionally, the number of ohildren
births has steadily declined since 18510 population density map can be found in appendix O.

Although the overall increase in population was modest over the decades, it brought sor@e diversity
particularly in the most recent decade. The Hispdmatimo population has nearly tripled from 385
to 1130 between the years 2000 and 2010, and as the US Bureau of Census reports in the table below

all minority populations have increased.

Census 2000 Census 2010
Population Characteristics Total InPFA Out PFA Total InPFA Out PFA
Total Population: 30,674 17,061 13,615 32,616 18,313 14,30
Population of One Race: 30,402 16,876 13,524 31,992 17,895 14,097
White Alone 21,302 10,073 11,229 22,065 10,414 11,651
Black or African American Alone 8,708 6,58C 2,128 9,042 6,857 2,185
American Indian & Alaska Native Alone 70 27 43 112 75 37
Asian Alone 202 111 91 301 185 116
Native Hawaiian & Other Pacific Islander Alone 1 1 0 9 9 0
Some Other Race Alone 119 86 33 463 355 108
Population of Two or More Races 272 183 89 626 418 208
Hispanic or Latino 385 287 98 1,13C 831 299
Not Hispanic or Latino 30,289 16,774 13,515 31,486 17,482 14,00€

Tabld Source: U.S. Census Bureau

As thepopulation becomes more diverse, the Recreation and Parks Department understands the need

to consider interests from a wider range of cultures when developing programs and services.

In addition to the growth in minority populations, the urban and solpopalation centers have
continued to increase as evidenced by the population figures for East New Market, Secretary, Hurlock,
the Neck, and Linkwood Election Districts. This population trend has continued with building permits
showing growth primarily these five election districts. The greatest number of permits, issued over
this period, were for Hurlock, Fork, Williamsburg, Linkwood, and East New Market Election

Districts. These election districts are primarily within the Cambridge or North Doachaster
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Municipality | 1940 |[1950 |1960 |1970 |1980 |1990 | 2000 2010
Brookview | -- -- 83 95 78 64 65 60
Cambridge | 10,102 | 10,351 | 12,239 | 11,595 | 11,703 | 11,514 | 10,911 | 12,326
(10,976)3
Church Creel -- 187 146 130 124 113 85 125
East New 267 264 225 251 230 153 167 400
Market
Eldorado -- 79 80 99 93 49 60 59
Galestown | -- -- 151 123 142 123 101 138
Hurlock 800 944 1,035 |1,056 |1,690 |1,706 |1,874 2,092
Secretary 344 344 351 352 487 528 503 535
Vienna 385 414 420 358 300 264 280 271

*Indicates that U.S. CendBisreau corrected count for Cambridge on December 12, 2001 due tzavered by

Dorchester Countyl&ning and Zoning (32 units for 65 people incorrectly recorded). However, all census data use the

original 10,911 count for statistical informatiomadoed within.

Population Projections

The Maryland Departmieaf Planning data identifisteady population levels from 1980 through

Source: MD Department of Planning

2000;followed by steady growbletween 2000 and 204ith apopulation increase of 4®people

for a total of 32,618. Although the population rate for 2010 through 2015 was projected to increase
to 34,050, in reality, the population hit 33,250 for that year. This increase included higher proportions

of retirees and females; a trend sifb6.1
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HISTORICAL AND PROJECTED LABOR
FORCE - DORCHESTER COUNTY
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Clearly, he actual amount of growth that occurs will be driven by a combitfis@mnomic and

social factors, yetdbchester County has continually seen an increase in the over 55 population, which
is projected t@ontinue toincrease lere beginning to flatten ouThe number of second, and
retirement homesas ineased in recent years asamelimay be reflective of the population increase
and/or shift.

Yet, onsidering the expected growth rate, it is reasonable to assume that cilitresit dad

available housing should be relatively adequate. However, the Maryland Department of Planning
population projectionprovide information to consider as the gromidy create the need for
additional facilities in North Dorchester, or the tasueh as Cambridge, where population increases

are expected.

Finally, inresponse to population increases of seniors and women, the Reanehtiarks
Department wiladjust the typendpotentially théocation of recreational opportunitiesremain

relevant to the true diversity of the population.
Income

The nedian household income for theu@ty in 1989 was $24,922; by 2015, that number had risen

to $47,093. Twenty six years ago, the percent of households living below the poverty rate was 14%.
Of the 4,215 residents below the poverty level, 1,321 of them were under the age of eighteen. In 1999,
the median family income moved up to $34,077, and the poverty rate dropped slightly to 12.9%. A
considerable decrease, but 629 of those below povemelevehildren under the age of eighteen.
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In 2015, 16.5% of the populationDorchester County, MIive below the poverty level, which is

higher than the national average or 14.7%. The largest group living in poverty is female between the
age®f 180 24, followed by males agedllil. Awareness of this population is imperative to building
better outreach for support across the board, and in particular,théatRiecreation and Parks
Department. This knowledge empovleesdepartment to buikrvices and programs that minimize
barriers to access beginning with the location of programs, and through the development of a

standardized scholarship program.

Chaptelll - Recreation and Parks

. Overview

This chapter attempts to paint a picture of

discussion will include:

A short overview and history of Dorchester County, to include the role of Recreation and Parks;
A complete inventory of the programseutly provided;
Gaps as identified through public outreach, stakeholder input, and staff evaluation;

Solutions to meet the demands of the identified gaps; and

O O O O o

Specific goals as outlined in a @apiiprovement Plan.

An evaluation of the programs andvises provided by the Recreation and Parks Department was
conducted based on information gathered through surveys, public meetings, stakeholder input and
staff interviews. T$ evaluation is the basis for decisionsutaref programs, services, and asset

location choices that best fit the needs of the citizens.

The Recreation and Parks System in Dorchester County

Dorchester Countyds Recreation and Parks Depa
department led by a Director appointed by the County Council, with guidance from the Recreation
and Parks Advisory Board. Although small in number, thes gtaffsionate about Recreation and

Parks, and its ability to provide the very best for citizens of Dorchester County. The mission of the

department is to provide residents of the County safe and attractive recreational facilities, parks,
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programs, athletifields, and other venues for general enjoyment. The Recreation and Parks
Department relishes the opportunity to continually improve the mission, goals, and objectives with
the submittal of the Land Preservation Park and Recreation Plan (LPPRP) of 2017.

The Recreation and Parks Department functions under the day to day leadership of its Director, with
a full time staff including two program coordinators, and two maintenance staff. The department also
emplgs nearly one hundred paime Eeasonglemployeg, and benefits from a team of very
dedicated volunteetswoughout theear.

The Recreation and PafBeard is a teperson group of volunteanghich play a central role in
identifying goals and objectives based on the needs of the County. AdditeBalird provides
support through volunteeff@rts and the development\aflunteer staff to deliver programs.

As appointed by the County Council, the Board strives to ensure all areas of the County are being
served. They advocate for a comprehensiobassets to meet the needs of the different geographic,
and demographic subsetsttod County. The current codipulates that one member must be a

Council member, and that another must be the Superintendent of the Schools, or his/her designee.

Along wth Board leadership, the Recreation and Parks Department benefits from our relationship
with the Maryland Department of Natural Resources. Since the inceptoal Program Open

Space (POS) in the 1969, Dorchester County has leveraged State suppsrptbeided both
acquisition of land, and development of parks and recreation areas. Without this support, the County
would not be able provide the level gdak inventory to our citizens. This support allows the
County Council to set aside the Igbake of acquisition and park/program developégemerally

10-25%- within the capital budget for approved projects.

Following the submittal of the 2012 LPPRP, and the receipt of the State allotted funding to the
approved projects, the County providpdrades and maintenance to a small number of facilities,
added playground equipment to Sailwinds (Visitors Center) &dgksaevieral improvement to the

County pml, and resurfaced teannis courts.

The extensive project of tennis court resurfacingeisaanple of the county partnering not only with
the State, but with the James G. Busick Tennis Foundation, a lgualfih@mnganization that
provided the f undishag pdrtionrof thelpejecC Bhe opportdngy tocwork t

with private bsinesses, and local fonfits to help build community assets is a process the
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Recreation and Parks Department looks forward to expanding in the future. The outcome of the

partnership with the James G. Busick Tennis Foundation to resurface the Glasigo@oues

adjacent to the School Street Athletic Complex is one example of effective collaboration. It is exciting
for tennis players in our County, and provides the opportunity for these courts to become a destination
location for regional tennis toumments. Additionally, two of the tennis courts have been painted

with four pickleball courts in response to a new demand for that sport within the community.

Continuel collaboration between botligh school teamsnd the local YMCA, provides an
opportunit to expand a regional tennis program located in Cambridge, MD. Expanding the use of
facilities and partnering with more citizens is an example of how Dorchester County would like to

improve upon an already successful department.

Our Community

Recreatioran be defined in many ways. For those that need to escape the bustle of their daily life on
a tranquil path, or+energize, and work off the stress of their day by playing a quick garepof pick
basketbab Dorchester County offers those options.

Receation and Parks offers team sports, recreational activities, fishing, ornithology, hunting, boating,
and more. Different organizations offer historic walking tours of the City of Cambridge, music and
art festivals, haunted walking tours, paddle boakdiyaking, and many other opportunities for

recreational activities.

Additiondly, Heritage tourism is vitah March of 2017, the Harriet Tubman Underground Railroad
State Park opened to much festivity. Both domestic and international coveragedhilgéligate
times, and places of an American hero known for her daring exodus of slaves from the surrounding

areas and beyond.

One of Dorchester Countyods most storied piece
House, and theanning booit brought to Cambridge. According to the Maryland Historic Trust, the
Phillips Packing Company was established in 1902 with a height of nearly 10,000 employees at its
peak. The pivotal role it played in food packing during World Wars I, and Il is ferénadaime

point employing 25% of the Cambridgeds popul at
and in 1965 much of it was destroyed by fire. Yet the nostalgia this provides for the urban center of

Cambridge is palpable and current plamreuitalize the remaining structure and smaaksst
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involves collaboration between the City of Cambridge, DorcBestety, Eastern Shore Land

Conservancy and Cross Street Partners.

The Packing House is the last remaining building of the dfigiips Packing Company and is
owned by Baltimore based developer Cross Street Partners (CSP). CSP toasdepiaop the
buildngags O Food and Farming exchangeo6 which wil|
business incubator, and aéfgpace. The venue will also have space for retail outlets and a local food

market.

The Packing House is adjacent to a park that is owned by the City of Cambridge. The parkland once
was the headwaters of the CambridgekChedore Cedar Street was dgpe The City of
Cambridge received funding to conduct a storm water restoration project (currently in progress) on
the northern section of the property. Recognizing the symbiotic relationship of the park to the
building, Dorchester County, the City omBadge, and Eastern Shore Land Conservancy are
collaborating on design efforts to develop an urban cotyrpark with variousmenities.

Taking the |l ead on one component of the park,
assistance from Tosm and Economic Development, are currently contracting with a local firm to
design the Rail to Trail (RtT) portion of the urban fahe discontinued rdiled between the

Packing House and Cannery Park. The path will run from Washington StreetStré&tQanrce

the designs are completed the County will pursue Maryland/Bikeds to implement the plan.

The Heart of the Chesapeake Heritage Area (HCCHA) views the RtT conversion between
Washington and Cedar Street in Cambridge as a necesstyy ifirst ;ore comprehensive effort

to create increased pedestrian access to the broader community. Additionally, this smaller project is
seen as the first stage of a Countle bike/pedestrian RtT to both the Dorchester County Airport

andthewaterfront aSailwinds Park.

Smart Planning

With such diverse needs and opportunities with the County, smart land planning with complimentary
parks and reeational programming is crucldde basic goals of Recreation and Parks are to continue
providing all theecreational programs currently available for all age groups, maintaining upkeep of
sports facilities, developing design plans for new and/or established parks, and building natural

resaurce area assets that compleraesitainability goals. Essentially, @ounty does not want to
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lose ground; in addition to developing new ideas which complement our natural resources, while

building the recreational opportunities based on the interest of citizens.

In recent yea@ primarily since 20@the County conceratted on the revitalization of facilities that

needed repair, or replacement. This seemed an appropriate response to aging facilities; and over this
time there have been many improvements such as upgrades to the County pool, that make it safer and
more ergyable for all visitors.

As expected, continued improvements of the structures and facilities are clearly necessary as facilities
need constant care and refurbishment in order to remain in good use for the community they serve.
Likewise, it is important fdhe County to remain responsive to the demands of citizens for the
support they might need for recreational activities. It is vital to provide the right mix of recreational
space, as well as recreational services and guidance. Dorchester County decRzatie prides

itself on its service to the community; yet the department and County leadership understand the need

for improvements.

These improvements can be as simple as increased volunteers at recreational locations or activities
staffing more ééctively such as lifeguards at public beaches, or docents at community concerts and
movie nights at theSailwindg Vi s i t o rPérls Th€se midib&e rimprovements can make the

relaxation and recreation of our citizens more enjoyable.

More specificallythe Recreation and Parks Department, in conjunctibn other County

Departments, wilimprovethe

o Facilitation ofcontinual collaboration with municipalities and their respective departments of
Planning and Zoning;

o Creation ofa clearinghouse for comphensi ve i nformation offerin
citizens and tourists alike, so that information and messaging is consistent in regards to recreational
programming, facilities, parks, historical information, and more;

o Collaboratiorwith the City of Cambridge to develop a trail(s) system within the city of, on its
waterfront, and as a RtT system within the urban setting and beyond;

o Provision olupdated signage for water access as needed; and

o Current soccer, lacrosse, and footbdtisfieo provide hosting opportunities for competitive

tournamets.
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[I. Our Current Parks and Land Resources

Dorchester County has a natural beauty due to the geographic location and ecological make up. The
Recreation and Parks Department will continue tatgv/éine natural assets it already has, while
developing parks, playgrounds, and open spaces for recreation based on need. With approximately
700 hundreds miles of shoreline, and steeped in waterman heri@Ggetth€ouncil adopted the

Water Moves litand to illustrate the unique physical characteristics of the community.

But the statemeMWater Moves ¢iises well beyond the physical characteristics, it penetrates into the
very fabric of Dorchester County, serving as a catalyst for both tragai@naden and emerging
goorting industries, as wellmsviding some of the best outdoor recreational opportunities in the
country Water is also oné the biggest challenges, offgrDorchester County both compelling and
unique obstacles in planningdar futured yet with that, the water that surrounds the County still

remains the gem of Dorchester.

One example of a visible asset on ourisanat er | ¢
of Cambridgeds most leuasset§tretehing foom she fishing piér adgacedt v a |
to Route 50 along the Choptank River to Yacht Maintenance Company and the Richardson Maritime
Heritage Center along Cambridge Creek, Sail wi
portfolio. Withthe relocation of Shore Health to the Cambridge Marketplace on Route 50, an
opportunity now exists to create a waterfront destination of improved open space within walking

distance for many Cambridge residents.

The Sailwinds Park area assets curreatlhdé the Bill Burton Fishing Pier (old Choptank River
Bridge), an Amphitheater used for summer concerts, the Visitor Center with the Heritage exhibit, a
beach, a playground, and a waterfront walk. Capital improvement projects include the design and
fabrication of an upgraded walkway to include directional bike and pedestrian lanes, exercise stations,
mile markers, lifeafety stations and lightihgaddition to the Bill Burton Fishing Pier, there are a

multitude of state recreational facilities wittercobuntyisted in the table below

Name Type Acreage
Bill Burton Fishing Pier | State ParkGeneral 26
Harriet Tubman State ParkGeneral 17
Underground Railroad
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Fred W Besley State ForesDemonstration Forest 1043
Demonstration Forest
Chesapeakeorest Lands | State ForestChesapeake Forest Lan 12,946
Church Creek State ForestFire Tower 4
Shiloh State ForestFire Tower 1
Chicone Creek Wildlife Management Area 234
Fishing Bay Wildlife Management Area 30,019
LeCompte Wildlife Managemeatrea 485
Linkwood Wildlife Management Area 313
Nanticoke River Wildlife Management Area 470
South Marsh Island Wildlife Management Area 1
Tar Bay Wildlife Management Area 12
Taylor's Island Wildlife Management Area 1,114
Cambridge Marine Marine/Communications Facilities 0.86
Terminal

Total: | 46685.86

Source: Maryland DNFhttp://dnr.maryland.gov/land/Documents/Stewardship/CurrentAcreageReport.pdf

Within the same area of Cambridge, the Heart of the Chesapeake Heritage Area has indicated an
interest tomprove the properties that visitors encounter as they arrive in Dorchester County over the
Malkus Bridge. In particular, significant improvemengsahiaeady been made on the property that
housed a vacant Burger King. The old structure, the adjacent parking lot, and a second building have
been demolished and turned into green space. Although not ideal recreational or traditional park space,
it provides an opportunity to present the very best of Dorchester through public art and/or interesting
landscaping. In July 2017, one of the Chesapeake Country roadside murals was installed on the
building facing Route 50 featuring African American history ofddteciCounty, including Harriet

Tubman and Civil Rights leader Gloria Richardson Dandridge.

This past March, the Harriet Tubman Underground Railroad Visitor Center opened its doors to the
public after many years of planning and preparation. This ppekated as a partnership park
between the Maryland Park Service and the National Park Service. The National Park Service Network
to Freedom program is also headquartered out of the Visitor Barkevisitation is averaging

10,000 people a month. Mamyh@se people argtending their stay by dining, and shopipirgr
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communities. In the future, we would like to explore opportunities to provide enhanced programming
at the Visitor Center. This programming could include immersive experiencesionaéteated
side trips including hiking, biking or kayaking.

Another gem in the portfolio of Dorchester Co
Refuge (BNR)Working in tandem with the Harriet Tubman Underground Railroad Visitor Center,

the BNR is a mecca for outdoor recreational opportunitégb. a little lesshan 30,00@cres of

wetland, forest land, marshland and open water BNR has the largest population of nesting bald eagles
on the east coast anywhere north of Florida. The Refaggpeaximately 250,000 visitors a year

who travel to Dorchester County for hiking, kayaking, hunting, bikingyabildng and
photographyBNR and the Harriet Tubman Underground Railroad Park are the only two federal
recreational facilities in DorchegZeunty.

Name Type Acreage

Blackwater National Wildlife Refuge| 28,894.3f

Harriet Tubman Undergroumiilroad| National Historical Park | 480
Total: | 29374.35

Hi ghlighted above are only a few of Dorcheste

of the types of resources available in the County is below.

Community Park & Larger and broader in npose than neighborhood paritsir focus is on
meeting the recreational needs of several neighborhoods or larger sections of the community, as well

as preserving unique landscapes, open spaces, and natural resourcesare Bakgcr

Historical/Cultural Area Site 8 Land on which the primary recreational activities depend on the
presence of one or more cultural, historical, or archaeological sites, structures, or resources which are
of a type, or quality, that is designatedmportant for protection or preservation. (e.g. Hurlock
Veterans Park)

Mini -Park - The smallest park classification used to address limited or isolated recreational needs. In

residential areas they serve as pocket parks and tot lots. They can sfsenagidreecreational
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needs because of their location in commercial areas, public areas, and scenic spots. (e.g. Cannery We
Park)

National Wildlife Refuge 8 Areas designated for the protection and propagation of fish and wildlife,
within which certain edoor recreational facilities and activities are permitted as long as they do not

interfere with the primary purpose of the refuge. (e.g. BNR)

Natural Resource Aread Areas where natural processes are not significantly influenced by either
deliberate manigation or accidental interference by man. These areas may offer limited recreational

uses to the extent compatible with the natural values of the site.

Neighborhood Park & The recreational and social focus of a neighborhood. These parks are
developed foboth passive and active activities, accommodating a wide variety of age groups within

the service area. (e.g. Cornish Park)

Regional Parkd Parks designated to serve the needs of multiple communities. Like the community
park, the focus is on recreationn&l as preserving unique landscapes, open spaces, and natural
resources. (e.g. Great Marsh)

School Parkd The portion of local public schools, or other local public educational facilities, that are
available for general public recreation under POSigeinor similar agreements. They often serve

the same function as neighborhood or community parks.

Special Use Are@ Areas oriented toward single purpose use, such as camps, golf courses, marinas,

etc. (e.g. Long Wharf)

Sports Complexd A consolidation of heavily programmed, commuwidg athletic fields and

associated facilities. (e.g. Hurlock Athletic Complex)

State ForesB Tracts wherthedominant forms of vegetation tnees, shrubs, and associated plants,
which are managed amgkd to promote the coordinated use of varied natural resources and provide

opportunity for recreation, wild lands experience, and other uses. (e.g. Chesapeake Forest)

State Natural Resource Management Are@Areas where multiplese management practices a
employed for the maximum use of the natural resources of the area. These areas are not committed

to specific uses until they have been studied, and management plans are developed. A variety of interim
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uses may be allowed, including recreational, that donflict with the protection or management

of the areads natur al resources.

State Natural Heritage Aread Sites that contain one or more threatened or endangered species
(plant or wildlife) in need of conservation, and have a unique blend of ¢ebialymagical,

climatological, or biological features that are among the best statewide examples of their kind.

State Wildlife Management Are@ Areas with the primary objective of protecting, propagating, and
managing wildlife populations. They mayigeaecreational opportunities for sportsmen and other

wildlife enthusiaster may be an undisturbed refugetliewildlife (e.g. Tar Bay)

As the | 1ist of varied parks above indicates,
enjoyment oftte outdoors. There are many ways to experience enjoyment such as birdwatching,
biking, hunting and watersports. Yet in the world of Recreation and Parks, it is easy to confine the
definition of oOrecreationd as sisiplymotithyg casepyand wi t h
our citizen feedback, as well as stakeholder meetings, found that recreation, to many, simply means a

manicured path in the middle of nature, a green space with seating to enjoy the view, or a picnic area.

The demand for differepublic spaces, programs, and development ideas will be addressed later in
this chapter; however, below is a narrative inventory of the specific areas designated as parks,

playgrounds, and sports fields already in existence in Dorchester County.

North Dorchester Region

Secretary ParkdThis site has tennis courts, a spot for fishing, a park pavilion, youth playground,

picnic tables and outdoor grill.

Secretary Veterans Paré This site is a visual memorial dedicated to those veterans from Secretary,

MD. The park includes a walking area and, adjacent pavilion, and benches.

East New Market ParkdThis facility provides a tennis court, basketball court, pavilion, tot lot, ball

diamond, and picnic tables, and a parking lot.
Friendship Parkd Small pocket park in E&é¢w Market with a walking path.

Hurlock Town Park & Located between Heights Avenue and Hurlock Avenue, providing the
surrounding neighborhood with park benchettjeadver an acre of lawn for relaxing, and tot lot
play equipment.
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Prospect Heights Community Parkd A local park that offers a full court basketball court,

bleachers, play equipment and pavilion.

North Main Community Park & This park contains play gouient for area youth, benches and a

picnic table. A parking area is located next to play equipment.

Hurlock Athletic Complex d A popular location for all baseball and softball players with two lighted
diamonds, two unlighted diamonds, three multipurpesds, fithree tennis courts, pavilion,

concession stands, and rest rooms.

Cambridge Area

J. Edward Walter Parl® This site currently houses the Recreation and Parks Office and provides a
central location for program registration. Additionally, this fhasityne lighted ball diamond, two
multipurpose fields, picnic tables, and restrooms.

Great Marsh Parld Approximately 6 acres along the shoreline of the Choptank River which provides
an excellent opportunity for residents to enjoy the gorgeous wafEhieomis a boat ramp, fishing,
pavilions and picnic tables, tot lots, a beach, a multipurpose field, a stone dust walking path, benches,

and swings. This park hosts events such as the Eagleman and is involved in the Ironman triathlon.

Egypt Road RegionalPark d (Snows Turn Parl§A 96 acre parcel that allows fishing, and offers
a Retriever training area. Improvements on the site include a nature trail that was constructed early on
and picnic tables for relaxation. This site also includes a Cross@ousgrjor Cambridge South

Dorchester High School.

County Swimming Poold A popular spot for pool hops and pool parties due to 15,500 sq. ft. pool
with waterslid, diving board, and lap laneddiionally, there is a concession stand, restrooms, tot

lot, pavilions and picnic tables.
McCarter Parkd A two acre site with a large picnic pavilion, tot lot, and multipurpose field.
Meadows Parkd A small pocket park providing a tot lot and basketball court for the neighborhood.

Sail winds (Vi KidLooated an th€ Ehoptaak River Btahe south end of Frederick
C. Malkus Bridge this site is home to the Tourism Office and Visitor Center. Residents and visitors
alike may also enjoy the youth playground (elg8s €hade structures, picnic tablesgsyand
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beach adjacent to the centakeBentals, a Heritage Musedmphitheatreand Summer movie

nights are offered.

School Street Athletic Complex This community complex provides one full basketball court, ten
newly resurfaced tennis courts (@das Street tennis courts), four ball diamonds, and three

multipurpose fields.

Christ Rock Parkd A tenacre site containing two basketball courts, two ball diamonds, restrooms,

and one multipurpose field.

Cornish Parkd Located on Douglas Street #ite has two basketball courts, a tot lot, picnic tables,

and a pavilian

Long Wharf Park 0 Located near High and Water Streets, hamde to the Choptank River
Lighthouse, a replica of a-sided screwpile lighthouse, and the Skipjack Nathan (offeiseg,cru
and educational programs), the park provides picnic tables, beautiful views opttrek,Ch

bathrooms and fishing.

South Dorchester Area

Church Creek Parkd A neighborhood park of approximately two acres that serves the community

with multipurposéeld, pavilion, picnic tables, a recently resurfaced tot lot, and a gazebo.

Crapo Community Centerd A retired school facility that has been maintained and used as a

recreation center for activities with one adjacent multipurpose field.

Vienna Town Parkd Located on a sicre site this facility contains a concession stand, basketball

court, ball diamond, multipurpose field, tennis court, pavilion, picnic tables, tot lot, and restrooms.

Gay Street Town Parld Located in Vienna, this park offers a peaealiding area in the center of

town.

Vienna Nature WalkbA | ong waterfront wooden oOboardwal ko
of Vienna overlooking the Nanticoke River. The nature walk offers benches, as well as access to the

river for boats and kayaks
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All of these locations, whether small urban parks, waterfront recreational areas, or nature trails in the
more rural areas of the county, provide Dorchester County citizens, as well as visitors, with facilities

for recreation.
lll. Analysis of Use

The Recreation and Parks Department set out to clearly understand if the provisions offered by the
County met the needs of the citizens through a survey, two public hearings, stakeholder input and
staff interviews. An evaluation of the results from s allowed the County to determine whether

the location and quantity of services is adequate. This evaluation helped to identify potential gaps to

address, and move forward with goals and objectives to satisfy unmet needs.

Taking a look at commonalitletween the four different inputs identified issues that were thought

to be consistent throughout the County.

Commonalities included the need for improved multi/sirsgldrails, increased programs (and the
organizational management of them), an imgrgvecess for sharing general information,
community partnerships, campgrounds, scholarship programs, skate parks, and better water access

information/signage.

The one factor that received a high level of interest from all four input categories wasgtiogra
offerings. Not only did the gathered information point to a need for a more diverse aakkction
timing of programs, but aldte maketing of those programs. This dovetails nicely into the second
factor that received grestinformation. It sees) across the board, that information is not effectively
shared within the community. Three other fathatyeceived interest frorhree out of the four
categoriesveretrails, better water access signage, and a need for better partnerships within the
community. Lastly, three factors that had two categories showing interest in them were skate parks,
camp grounds, and a scholarship program.

The resultare listed in the table below.
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Public Survey Stakeholder Staff

Meetings Responses meetings
Prograns X X X X
Multi-use/improved | X X X
Trails
Information/Marketing X X X
of R&P Offerings
Need for Partnerships X X X
Improved signage (¢ X X X

established water acc

Scholarship program X X
Skate Park X X
Campground X X

When using public input alone, the priority for improvement is programmatic expansion along with
the marketing and outreach of those programs; followed by three factors of equal ranking: improved

trails, water access signage, and more effective oayatipattnerships.

User Demad

The survey (Resource &nt to 500 randomly selected home owners, provided insight on what
amenities were used the most. We received 144 returned &wave9% response rate. The
information garnered from these survéystiated that citizens are pleased with our inventory to a

large extent, but want to see more programmatic choices. The usage data showed a great majority,
72%, using parks and playgrounds, while 46% used recreational programs. Some of the open
comments & received from the North Dorchester region identified a lack of programming, and
therefore, the use of neighboring Caroline County Recreation and Parks for certaimesponsy

results are provided in Resource C.
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The chart below illustrates thepmsses to question three of the survey, which provided Recreation

and Parks information regarding actual usage of facilities throughout the County.

In the past year what recreation and park
facilities and/or programs have you or
someone in your family used?

m North = South m Cambridge

SCHOOI BASED FACILIT NI
STATE PARHIEEFINNNV -
SWIMMING POO L IENENENY
ADULT RECREATION PROGRENNENE
YOUTH RECREATION PROGRIINNVIEEEE s
PUBLIC PARK OR PLAYGRO UV - .
PUBLIC SPORTS FACILITY / FI I e
PUBLIC WATER ACCESS / LANDI IEEVIZ2EE

Approximately 45% of those surveyed used the Dorchester County Pool, located in the City of

Cambridge. lis clear that nearly half (45%) of respondents have used parks, playgrounds, or enrolled

in a youth recreation program désanduggest keeping these facilities in safe and attractive order,

while ensuring programmatic opportunities continue footitle yn the County is a top concern.

Three quarters of the respondents that use the Countyrepdatated within the Cambridge zip

code. This data may support the notion that an impediment to pool access is transportation. It is

assumed that the distencitizens from South and North Dorchester would have to drive is an
impediment. Mentioned through stakeholder meetings and the public meeting in Hurlock, was the
idea of splash pads and water fountain activity areas for North Dorchester. This wabela \weder
activity without the exgmse or maintenance necessaryantol.
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Please indicate the importance of the
following statements about Recreation and
Parks open space goals, (5 most important; 1

least important)

m North = South m Cambridge

RECREATIONAL ACTIVITIES FOR AD IINEIEN TS
CREATING MORE CULTURAL, HISTORICAL/MUY I
CREATING MORE PUBLIC ACCESS TO WHFEEFE 2
CREATING TRAILS ALONG STREAMS (GREEN\INESI S
OFFERING PLAY AREAS/RECREATION FOR
OFFERING RECREATION FOR SEN |IFFEEEEEE
CREATING NEW PARKS / OPEN SPrANEEIE NS
PROVIDING ATHLETIC FIELDS FOR YJIETNE A
PRESERVING ENVIRONMENTALLY SENSITIVE
PROTECTING FARMLAND FROM DEVELOP\NIEEEEEC

As illustrated in the chart above,&n r anked i n i mportance, o0offer
top billing with a 444 points, a 65 point advantage over the nextmaoigd The next four goals

ranked more equally (with a point range of 34 points betWemd &' ranks) in importance are:
opreservhnmgntealvliiy sendptowviedianrge aadohl(e3t9i0c) f i el
0 pr otfarmland fnogy deveo p me n)t,6 adMBd 50cr eating new par ks/

The Cambridge zip code saw a slightly different respdngenot altogether out of line with
Dorchester County, as a whol e. The firat pric
reductonoB0 points with Opreserving environment al
31 point decline is oOproviding athletic field
seniors. o

This illustrated an interest in eammental stewardship that had not been quantified earlier. The
County has several local and regional organizations that work toward environmental goals, so,
although not surprising that citizens feel compelled to preserve the natural beauty suremunding th
Dorchester County now has information to support decisions that will benefit land conservation and
preservation, and where to concentrate Recreation and Parks planning in the future.
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Enrollment data collected by the Recreation and Parks Programer Metvegen 2013 and 2017, the
activities/sports with the highest level of participation aré/BPe&Ball, American Youth Football,

and Youth Soccer. A second tier of participant usage includes the indoor soccer clinic and American
Youth Cheer. Other aciies and sports are without consistent data colle&onliment

information can be found in Resource D

Overall, the survey, staff interviews, and public meetings, however, identify other interests within the

larger category of programs.

When askedrhat facility they used within the last year, 63% stated park/playground; followed by 46%
using youth recreation programs. Water access followed at 45%, and closely behind was a public sports
field at 44% tied with the swimming pool. Only 9% stated #eeai an adult recreation program.

Frequency of use peaks at 62% of respondents using an open access park/playground.

What type of facility and/or program do you
use most frequently?

m North = South m Cambridge

WATER ACCES Bl 7 29

SWIMMING POOL 10 3 8

OPEN ACCESS PUBLIC SPORTS FACER:S} 35
OPEN ACCESS PUBLIC PARK OR PLAYGR 17 4 35
ORGANIZED TEAM SPORT (ADULT/YO 13 2 39

And although there are varying degrees of usage throughout the survey respondents, it is clear a

majority use the facilities often as evidenced in the data below.
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How often do you and/or your family members
use public facilities, parks, and programs?

m North = South m Cambridge

RARELY 8 2 21

YEARLY jih 12

MONTHLY 5 3 24

WEEKLY 16 6 33

DAILY

As mentioned above, survey respondardstized a list of goals f®OS goals within Reeation

and Parkss s , oof fering play areas and recreation f
environmentally sensitive areasé, and third w
three priorities lirap with input fromt&ff interviews, such as citizens asking for increased availability

of supervised/coached practice times for basketball, and better schedule coordination with school
facilities. County residents also meméedomeéed t
gymnasiums, activities such as: volleyball, karate, kickball, dance, yoga and wrestling. Staff also
reported public interest in more sports camps and clinics for children to gain basic knowledge of
different sports; this also extends to an int@regtmmer camps and programs for children while out

of school.

Although the staff feedback is parallel to many of the written comments provided by survey
respondentsndicating programs for youth as a priority, it is important to meet the needs olighe wh
County population where possible. The two word cloud graphics below illustrate written comments
included in the returned surveys.
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Justification exists to invest in more programs for youth because of public feedback; and through
operational improvements, such as improved partnerships with Dorchester County tg&chools, t
YMCA, and other organizations, the broader needs of the community will be met. Additionally, the
projected demographics provide Recreation and Parks, the County Council, and the Recreation and
ParksBoard justification for Capital investments in thestygd amenities that will improve the

enjoyment of current assets by a large portitre @opulation inhie plus 45 years old category.

Demographics

In addition to public input and usage data, demographics are a factor and guiding principal in smart
planning for the future of Recreation and Parks amenities. In Dorchester County, according to
projections by the Maryland Department of Planning, 49% of the population will be 45 years and
older by the year 2020. Projections for the aging demographicectmtirae, minimally, until
reaching 51% in 2040.

This projection provides Dorchester Countyos
to look beyond the survey results which, in many cases, supported the need for programs primarily
for schoolaged children. Taking this projection into consideration means providing amenities that
benefit an aging population. These shifts in facilities could be as simple as more bengsees, multi
tralls, and bathroom facilities programs that are more populdth aging populations such as
pickleball, yoga, or bus trips to out of town locations for shows and museums. Additionally,
encouraging the growth of walking clubs by promoting them within Recreation and Parks could help

develop healtivise activities.

Although usage and demand responses through the survey prioritize youth athletic fields and play
areas; it is important to apply demographic projection data to provide ample opportunities for all age
groups. Additionally, creating play areas for childrenndbereclude the County from adding
amenities that benefit the aging population within the design of either new spaces, or the upgrading
of existing assets. Decisions to improve amenities for the increased proportion of the aging population
runs parallelith the written input from the survey. Suggestions from written comments include

multi-use trails, benches, swimgsl bathroom8& amenities beeficial and fun for all ages.
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Proximity and Equity Analysis

In addition to using survey responses, puabplit, and demographics, both park equity and proximity
analysis tools provided important insight into identifying localitiesathhe in need of resources.

Proximity

Using DNRs suggested catchment area for the proximity analysis, resources wengtmaiped

mile buffer throughout most of the County, while a half mile buffer was used for the City of
Cambridgewhen wusing a five mile proximity buffer,
Recreation and Parks facility and/or program. Thiste alatim that each and every citizen is within

a short driving distance of the facility or program that is their top iétiiesbnly to say, that we

are meeting the needs of most of the citizens across the board.

When using State datas itleathe highdensity area of need within the Couryimsarily the urban
area of Cambridge. Yet, with a %2 mile buffer applied to the municipality, citizens within a large portion
of that area are provided an adequate inventory of varying pagkeuptisand sports facilities

when only proximity is taken into account.
Cambridge

Using a ¥z mile buffer within this district, there is one area that is predominantly without a Dorchester
County provided recreational or park location. South of Washington Street, between Pine and Race
Streetscontinuing down and expandingtween Racer8étand Bayly Road until the Cambridge
Beltway. Maceds Lane Middle School, and Chopt

technically within Mking distance, but with minimal, if asigiewalks, the walkability is limited.

It is a specifi goal of the Recreation and Parks Department, working with our Finance Department
Grant 6s Administrator as the | ead, to work wi
attempt between Riverkeepers, Cambridge Main Street, DPW, Habitat fotyt{antathe Eastern

Shore Land Conservancy, to address the vacant lots and convert them into usable green spaces thai
meet the needs of the nearby community. In hopes of securing funding through the Chesapeake Bay
Trust, the collaborative is hoping teelep these vacant lots with an emphasis on green space and

urban agriculture.
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Secondarily, if there are partnerships to build with locations/land owners such as the Little League
Park, or a church organization in that above mentioned Pine StreetltisR@treation and Parks
Department, with assistarfoem the Recreation and PaBaard, will pursue collaborative efforts

to provide programs and services for a wide range of age groups.

These goals parallel survey results from the 21613 zip codaskédeto rank the importance of
Program Open Space goals, Cambridge respondent
youth. o

South Dorchester County

Dorchester Countyds southern area is tande | ea:
ecology do not promote development. Using a five mile buffer for the proximity analysis mapping of
sports and recreation facilities, as well as athletic fields, the whole of the southern part of the County
is without these facilities. When proximigpping is used for a comprehensive inventory of State,
Federal, County, School, and private facilities, a much smaller portion of the southern region of the
County is without facilities lzerse of the location of BNRcal WMAs and several boat ramps

providing water access

At first glance this would cause concern, yet the County is well aware of the environmental impact
that sea level rise will have on much of the Southern portion of Dorchester County and the investment
in facility development is, th@re, not a top priority. Additionally, the current inventory of
recreational fadiks(trails, water access)d activities comphent thenaturallandscape. Much of

the southern part of the County falls within the Resource Conservation area of the Critical Area Map,
and a portion of this southeastern corner contains the State owned LeCompte Wildlife Management

Area.

As a goal of the Critical Areavl.to promote water ass, this region is home to 9 out of28e
water access poimtghin the CountyDevelopment within the southern portion of the County is not
a prioritysincethe choice to do so would not fall in line with the Comprehensive&kkofgteering
development to population centers. Additionally, when the Priesgnration Area Map (Appendix
E) is taken into consideration, much of south Dorchester Ghuntyalready in State or Federal

ownershi falls within this category.
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Essentially, the County Counttie Recreation and Parks Departmentl Recreation and Parks
Board believe that current assets in that part of the County are appropriate in relation to the
environmental limitations placed on developmentjranapl withthe second priority set forth by
survey respondwinrtesn men togplrleys esevres ietni ve areas. 0

North Dorchester County

Applying a five mile buffer to sports and/or athletic fields throughout the northern part of the County,
the eastern end of the Coprgt not provided a field for athletic use. When the analysis includes parks,
however, only a small section of the far northeastern corner of the County is not served by any open
space or park facilityAs shown in the Recreation Facilitied Water Aces Locations Map

(Appendix B, and the Recreation dPdrks Proximity Analysis Mappendix G.

Similar to the southern portion of the County, the rural nature of the location does creates obstacles
and limitations for the citizens; yet, the limited guesponse from that zip code prioritized trails

along streams as a goal for POS, through Recreation and Parks investments. The regional meeting in
Hurl ock, along with surveys from that zip cod

athlett fi el ds for youtho6é, and o6offering play are

Accordingly, the Recreation and Parks Department will use this insight to steer acquisition goals for
more parks, playground, and/or athletic fields imdmnthern section of the County in order t
address limited facilities in the northern section of the County as illustrated by the Sports and
Receation Proximity Map (Appendiy,tnd the AthletiEields Proximity Map (Appendjx |

Equity Analysis

By aralyzing local, state, and national datd3BtR computedreequityscore using four parameters,

and illustrated that score within a censusTiraefour data parameters are poverty, ration of children,
population density, and distance to pdrks information, in the form of the MD Park Eguit

Mapper, identified underserved populations in need of easier access to parks, playgrounds and natural
areas. These identified gaps are listed below by region.

South County

The combined score of the five separate census tract block groups in southern Dorchester presents a

low need for more park space. When taken into consideration, the factors of poverty, ratio of children,
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population density, distance to parks, and didtatreeghissuggests a low need for an increase in

those areas.

Census Tract Block Group Combined Score Rated need for Park
9708.04 1 9.46 low
9708.04 2 11.59 low
9709 1 10.46 low
9709 2 11.00 low

North County

In survey responses, BEldstv Market residents (9703, grodmRhlighted in red in the table bélow
identified ooffering play areas for youthod asc
Space goal9.he equity mapper data reflects what was presented through sporelerds.

Hurlock identified the greatest need with a combined score of 24.06. A large majority of the census
tract data from North Dorchester illustrates d/low need for park of green space, butkti2

Equity Park Mappetool provides the County wiihformation to plan accordingly féuture
acquisition goals that must attempt to alleviate both the lack of fields within the 5 mile proximity

buffer, and the identified inequity of park assets in North Dorchester.

Census Tract Block Group Combined Swre Rated need for Parkg
9701 1 14.66 medium / low
9701 2 16.09 medium / low
9701 3 14.14 medium / low
9702 1 13.77 medium / low
9702 2 10.19 low

9702 (Hurlock) 3 24.06 medium / high
9702 4 17.81 medium

9703 1 16.05 medium / low
9703(E. New Market) 2 17.82 medium

9703 3 21.56 medium

9703 4 16.58 medium
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Cambridge Area

Camlbridge, MD which falls within M&lection district 37A, has the highest combined score pursuant
to the four metrics used in the Park Equity Mapper tool. Ttiésfmeations of Census Tract 9704,
Block 3; 9705, Blocks 1, 2, and 3; as well Census Tract 9706, Block 2 cleadyhaetidatieeasier
access and/or more open spdte highest need is located within the Census Tract 9705.

There are no other segnts within Dorchester County that reflect such a high level of need for parks
and recreation facilisi@s evidenced in the Park Equity Analysis Maps for 65 and oldegsatAvell
and younger (Appendices K and L

Additionally, the US Census Bureauedean Community Survey (202D15) supports the notion

that Dorchester County, in support of the City of Cambridge, should prioritize certain efforts to create
a better QOL for these very specific locations. Within the State legislative distri@2B37 Af

people live below the poverty level, 46.6% of renters are spending more than 35% of their income on
lodging, and 14.6% of the population is without a vehicle. All of these factors create barriers to an
improved QOL, and decreases the abilithexe individuals and families to partake in recreational

activities.
Census Tract Block Group Combined Score Rated need for Parkg
9704 1 24.59 Medium / high
9704 2 24.05 Medium / high
9704 3 31.07 High
9704 4 24.42 Medium / high
9705 1 92.20 High
9705 2 28.96 High
9705 3 67.49 High
9706 1 26.09 Medium / high
9706 2 34.23 High
9706 3 26.89 Medium / high
9707.02 1 20.75 Medium
9707.02 2 12.61 Medium / low
9707.02 4 19.70 Medium
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In reaching the needs of different population segments, the County Council is dedicated to ongoing
collaborative solutions for both urban and rural areas of the @aurgyt work with the Cambridge

Pine Street Revitalization project, as well as catlahdo develop Cannery Park in the downtown
Cambridge area are necessary to meet the needs of that local community. Other partnerships
throughout the County inclu@geMemorandum of Understandimith DCPS, crosgrogrammatic
improvements with the YMCAnd the Tourism Departments efforts to build educational and
recreational programs with the Harriet Tubman UGRR State Park, and BNR.

V. Solutions, Goals & Objectives

The plans we have designated for the next five years are representative of the giaats obtingy
and municipalities, as well as the community at large. The Recreation and Parks Department also

believe these goals to be realistic, sustainable, and nimble enough to be altered if, and as, necessary.

Following the process of inventoryirigphRecreation and Parks assets, natural conservation goals,
and agricultural lands, the County Council understands the need for a comprehensive approach to
improve QOL opportunities through tools already in existence. The public health of the @ounty is a
important factor that plays into decision making for myriad factors, and the necessity to tie POS goals
into that discussion a&bundantly clear. Eliminating barriers to recreation, leisure, sport, art, and
historical assets within the County is a surtable goal.

State Goals for Program Open Space

According to the National Recreation and Park Association, there are certain trends leading the way
to help define the role of local Recreation and Parks Departments. People happen to live a better life
if they are close to a park and/or recreation area. Within Dorchester County, the driver behind what
investment decisions are made in regard to location and type of park and recreational development is
the data. The County recognizes that the following Sa#geajong with the trends identified across

the nation, are natural fits for the County. In that vein, the Recreation and Parks Department will
continue to implement the goals for recreation, parks and open space by incorporating them in the

comprehensivel anni ng and management within the depa

In short, the following guidelines will be followed:
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0 Make a variety of environments and opportunities readily accessible to all of odircibizbars
to contribute to their overglhysical and mental wellbeing XS

0 Recognize the importance to strategically develop amenities to make our communitges desirabl
places to live, work and play2§S

0 Use Program Open Space (POS) funding to complement the larger state\&R®);goals

0 Select, as feasible, locations for open space and facilities that are conveniently located, while
helping to protect our natural resou(&s%);

o0 Use appropriate lante plans to complement existing infrastructure and other public
investment$S5); and

o Protect open space and land resources at a rate greater than or equal to stai&@le goals

A table of Dorchester County goals that reflect the State goadbbseds available in Resource E
And, kecause the Statewide goals are valued asmpait par c el of Dorchester

following goals have been established accordingly.
Dorchester County Recreation and Parks will:

o Continue to work with local municipalities to plan for future development, and land acquisition,
as well as renovaierepair current facilitigg:-1)

0 Build upon the partnership wiDCP3o0 maximize further use of both school and County owned
properties(L-2)

o Strengthen partnerships with foofit and private organizations to aide in identifying
community needs, @muild resources and services accord{hegy;

0 Maintain an upo-date inventory of public land, recreational facilities, and programmatic
resources to inform both the development process for future plans and the general public for
scheduling purposdk:4) and

o Continually review assets and programs against the input of citizens in order to build opportunities

and spaces that are not currently available, or eliminate those that have lost theiflréevance.

Goals identified by the State, the County@ehensive Plan, and the Department of Recreation and
Parksd with consultation from the public, stakeholders and other County depaémawtsa

common thread. Some examples of how the County is trying to prioritize the impact of State goals
are: inagasing accessibility to several facilities by repairing and/or including sidewalks in design work;

investing in facilities in population centers, such as improvements to the basketbalCoonigh
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Park; starting a Riproject within the urban centdrCambridge, with long term goals to extend to

the waterfront and the airport; and identifying land acceptable for acquisition to protect resource land,
as well as developing parks and/or facilities in areas that lack them. A complete list ofgprojects th
meet the goals of both State and Dorchester County can be fBesdunce F.

Challenges & Accomplishments

Dorchester Countyods 2012 LPPRP goals were re
experienced at the time. The continued improveaiethie local economy, in addition to the
improved housing market throughout the State, has created a sense of optimism. Moving forward
Recreation and Parks is building a future with sustainability in mind. By buildisggiyatblic
partnerships and devpiog recreational programs and services that entice tourism, the County hopes

to expand funding streams.

In the recent past, the County has concentrated POS funding on the large project of resurfacing the
Glasgow Street tennis courts in partnership watldames Busick Tennis Foundation. This priority
was valid, but limited funds for other projects. Regardless, the County met other specific goals listed

in the table below, ranging from pool improvements, playground renovation, and land acquisition.

DATE LOCATION DEVELOPMENT OR ACQUISTION

Dinosaur replacement - playground

Feb 2012 McCarter Park Playgroundquipment Cambridge
Jan 2013 Pool Cover Replacement Cambridge
Jan 2013 Pool Tile Deck Replacement Cambridge
Jan 2013 Pool Tube Slide Replacement Cambridge
Jan 2013 Fitness Course Development Cambridge
Dec 2013 Friendship Park Development E. New Market
Jan 2015 Cannery Park Acquisition Cambridge
Dec 2014 Busick Tennis Court Renovation Phase | Cambridge
Jan 2016 Busick Tennis Court Renovation Phase I Cambridge
Renovation Phase Il (with 4 picklek
Dec 2016 Busick Tennis Court courts) Cambridge
Dec 2014 Sailwinds Park East Renovation Phase IlI Cambridge
Dec 2013 Sailwinds Playground Renovation Cambridge
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The accomplishments listed above, highlight actions taken to improve a srealittnoss the
parks available for recreation and leisure. A full inventory of parks available througbontytie

listed in Resource.G

The LocaPictured Factors for Decision Making

To achieve a wddhlanced system of POS funding on a countywide basis, the (Acting) Recreation
and Parks Director met with municipalities and took into consideration the priorities brought forth
by the leadership.dditionally,input fromthe Rereation and Parl&oard, community, and staff

wereconsidered.

Proximity of Recreation Land and Facilities- Dorchester County is a very large coodrttye

second largest by land mass in the state. With the City of Cambridge as the urban center of the County
it draws businesses and tourists alike. This densely populated area has a high demand for parks anc
recredonal areas. Yet, just as important to the Recreation and Parks departmental goals is to meet the
needs of smaller municipalities, and the rural areas. With these diverse needs the County goal is to
continue offering green space, developed parks, oecagatis and programs as best applied to each
region. Although a concentration of assets within Cam®rildgeto populationmakes sense, the

County takes seriously the goal to provide both equitably dispersed recreational and open space areas
so the brden of transportation is minimized.

Acquisition of land, or the development of County owned land, within municipalities and countywide
are considered priorities within the State guidelines of the MD Planning Act of 1992. The Recreation
and Parks Departmeworks in tandem with the Planning and Zoning Department to ensure that

new sites selected meet the goals and strategies of botnettoweed requirements.

Program Fees and Financial Assistancé Simply offering programs is inadequate to meet the
need of all Dorchester County residents. 16.5% are living in poverty; to this segment of the
population, programmatic recreationaVitiets are not feaseh True opportunityor accesss not

assumed simply because an assetiexisesCountyprovidingacess includesssisting citizens in
overcoming financial hurdles to enroll in programs. Therefore, the Recreation and Parks Department,
along wth input from both thdBoard, and the Finance Department, is in the process of creating a
procedure for awarty scholarships. This new procedure will be standardized, and will be designed
to breakdown tangible barriers for citizens with limited income to enjoy the programs and services

provided throughout Recreation and Parks.
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Joint Use Agreementd The Recrean & Parks [Rpartment has a lostanding Joint Use
Agreement / Memorandum of Undersding (MOU) in place with DCR& use their facilities,
apparatus, and play aredbese areas are availabteeaend of the school day, and on weekends.

The partnetsip between the County aB€PSis tantamount to providing indoor recreation as a
majority of these programs take place in school facilities. The importance of this partnership is not to
be underestimated as Dorchester County does not have dedicateditgorenters around the

County.

The two parties recently updated the MOU for more precise procedures of use and partnership, and

to clarify the roles and responsibilities of both organizations.

Current Programs

The programs offered by the Dorchester CoRetyreation and Parks Department, or the affiliate
organizations with MOUs, range from adult softball to drama classes. A complete list of current

programs frm the 2016 year is lisiedResource Hand below is a short overview of what we offer.

Youth Programs & Many activities are provided for different age groups, such as football,
cheerleading, baseball, softball, swimming, and drama/theater. Depending on the activity, the age
range differs; but some opportunities begin as young as 4 yearsaéagathrough high school.

Adult Programs d Activities offered include: square dancinggdceoftball, slowitch softball,

womends fitness and exercise, and | ap swi mmin

Senior Adult Programsd The senior population is served by Pleasant Day Agu@dda and by

the MAC centers in Cambridge and Hurlock under direction of Delmarva Community Services. These
agencies offer transportation, activities, crafts, educational speakers, meals and more. The Recreatior
and Parks Department offers a summer progtdleasant Day once a week in the summer and the
County pool for picnic outings during the summer months. Recreation and Parks supports both
agencies as requested. The pool is also open for lap swim and water activities on weekdays from 11
AM to noon, br seniors, free of charge.

Special EventsdThe Department of Recreation and Parks works with many groups to supplement
programs with special activities for youth throughout the County. The department also supplies and
transports portable bleachers to publents such as boat races, boat docking competitions, and Cub

Scout events to assist with spectator seating.
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V. Gapsin Facilities and/or Services

Following the park and program inventory process, Recreation and Parks, in collaboration with
executive staff, arttie Recreation and Parks Boadéntified gaps in both parks and programs
throughout the County. Once the gaps were analyzed, and cdoflseadcurate, feasible solutions

were created.

The table below highlights gaps that were either repeatedly identified by more than one input source,

or were identified through tipark equity and proximity analysis.

The table is divided into three gatges of gaps: programming, communication/marketing, and

facilities and park assets.

Gaps Solutions

Programming Programming

o0 A lack of sports programing for kids, 4 o In 2018, conduct more thorough pul

programs for high schoolers; outreach to match demand of spe(
sports with locations within the Cour
use existing assets to meet that den
leverage school locations according
create indoor sports facilities: pickle
open gym, kate, tennis, soccer, che
dance, basketball; offer more swimn

lessons;

0 A standardized scholarship program doe o Develop a sustainable and standarc
exist; scholarship program to guarantee ac
to all programs and/or facilities for Ig

income families;
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The basketball
enough teams, and age brackets arg

program does not h

broad;

Group travel deals to amusement pd

and/or regional cities do not exist

o Enlist more volunteers to expand

basketball program offerings;

o Provide recreational travel opportunit
and scheduling for local park facili

(such as gazebos)

Communication / Marketing

o A lack of coordination/communicatig

between organizations throughout

County

o Information is scattered and not thoroug

o0 A complete resource guide is not availa
A complete list of assets is not available t

public

Communication / Marketing

o Establish MOUs with the Department
Health, YMCA, Dorchester Center for
Arts, and continue partnering with DCPS
clearly identify roles, responsibilities,
programming to

offerings preve

redundancy a ncess; pdrtee
with the YMCA as necessary to ti
lifeguards and swim instructors; collabc
with organizations to provide sumn
activities/camps; joint grant applications
programs and development;

done sto

Creat e a

Recreationral Parks department website

Work with the Local Management Bo
staff to accurately build a comprehensiv
of organizations, and resources
indoor/outdoor recreation, sport, and leis
create and maintain a comprehen
fielc

calendar 8 facilitating ease of

53



o0 There is a basic lack of communica

through social media, local papers, etc.;

sharing/collaboration  between  part

organizations; implement the use o

quarterly catalog

Outreach to the community through lo
publications, social media and an upc

website;

Facilities

Current asset and facility usage is

maximized:;

A lighted girls softball diamond does

exist;

Signage for existing park, playground, \

access, trails, sports facility assets is mir

Only one transient campground exists;

Lack of greenspace in the urban centg
Cambridge;

Facilities

Collaborate with DCPS, the YMCA, &
other private companies/organizations

maximize use and coordination of fields;

FY2018 plans include the addition of lig
for the Hurlock girls softball diamond;

Include signage for new developments &
rail to trail projects slated for through FYZ

Determinefeasibility and marketability o
tourist style family campground;

Continue collaborating with the City
Cambridge on the design and developme
Cannery Park (and specifically the

portion);

Partnering with Cambridge Pine St
Revitalizatiorproject to identify vacant Ig

to convert to green/open space;
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o Collaborate with all parties involved with
o Limited park, playground, and athletic f Cambridge Revitalization of Pine and H

inventory in the North Dorchester region Streets to secure funding for acquisitio
blighted properties to convert into of

space for localtizens;

o Determine, with input from the Advisd
Board, and local municipalities, fea
location(s) for land acquisition, or
development of county/municipal own
land, for dtletic facilities and/or parks;

0 Evaluate surveys and public meetingtitgp
determine, more specifically, where the

o A lack of skate parks in the County location for this asset is;

o Collaborate with DNR and organizati
such as Friends of the Nanticoke to ide
o North Dorchester is without water acces: a location (or two) for soft launches wit

the region.

Programming

A general themthat thread through the public meetings and written comments from survey responses
was the lack of overall programming. In order to fill this gap, it is imperative to identify with more
detail the types of programs that residents are intersted in hailabtpa®taff interviews highlighted
basketball as a specific issue that arises each season. To alleviate the shortage of basketball progra
volunteersthe Recreation and Parks Department in codtibn with the Boarcand DCPS will

recruit more volunteers for coaching and refeering. Space is not an issue, but manpower is. This

recruitment will expand the program.
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The other programs, either mentioned in meetings or written comme(@s, staoyn in the graphic

word cloud on pag89. Therefore, it is the intention of Recreation and Parks to clarify the need
through more public outreach. Investing in programming solutions, much like land acquisition, will
be deliberate. Understanding, to the degree possible, wigiealspeto locate certain programs

will allow decisiomaking that provides the best solution. The same approach will be taken in regard
to building out of town recreational travel. According to program management staff, interest in father
son day tripsamusement parks and city destinations is of interest to the citizens they regularly
encounter. And finally, making these programs accesible to all citizens will include a standardized

scholarship program.

Communication / Marketing

An overall improvemeimt communication and outreach is warranted as indicated through, primarily,
the stakeholder and public meetings. Currently, there exists a general sense that it is not possible to
find recreational and programmatic information easily. Therefore, aeffirtish expanding

outreach is a goal of Recreation and Parks in order to overcome this gap.

Clarified MOUs between partnering organizations is a first step. Understanding the specific roles and
responsibilities of each partner, in addition to maxingizmg | abor ati on for 0&ecor
the beginning. Once these agreements are sol.
assistance of the Local Management Board staff. This resource will provide comprehenisve
information coverig recreation, sports, arts and the like, for residents of all ages. Additionally, a
concerted effort to use local and social media platforms to market and inform programs and park

assets will be made.

Facilities & Park Assets

A larger lift for the Countg the improvement and expansion of recreational facilities and park assets.
The input from surveys, public and stakeholder meetings, as well as staff interviews did not highlight
a great need for more facilities. In fact, when residents were askedize peio Program Open
Space goal s, ocreating new parks/ open spacesbd
and equity mapping tools, a more comprehensive picture of the County identifies the need for more
green space in the urban centeravhkridge, while also illustrating the lack okpaosts fields in

the far nortleast corner of the County.
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With that in mind, facility and park asset improvement goals includes

(0]
(0]
(0]
(0]
(0]

maximized partnerships with DCPS and the localAvtel€Coordinate fieldsage;

the use of school gymnasiumdports and recreatitimougout the year;

updated signage for park assets throughout the County;

deternming whether and where a family campground may be impactful;

l'ighting of the girlsd softball field at the

VI. Capital Improvement Plan

Having specific goals that reflect the identified solutions makes it possible to design the roadmap

necessary to achieve those goals. Development ant@ctgoesis as outlined in the table below are

spread out over fifteen years. The short term goals, through the year 2022, are predominantly

refurbishment projects for existing assets, or capital investments, again, within existiAg assest

acquistiorgoal listed wiih the short terms for park or facility space in North Dorchester. The

location is not specified as the process to identify the best location will begin in 2018; but as shown

through proximity, and to a lesser degree, the equity mapbimMdptth Dorchester is in need of a

sports field. This acquisition will alleviate that gap.
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DEVELOPMENT AND ACQUISITION GOALS ESTIMATED TIME AND COST

[ SHORT RANGE GOALS (2017-] MID-RANGE GOALS (2022-20] LONG-RANGE GOALS (2027-2|

PROJECT / LOCATION RECOMMENTATIONS Acquisition Capital Rehabilitatior Acquisitior Capital Rehabilitation Acquisitior Capital Rehabilitation
CAMBRIDGE
County Pool Repair Pool Deck - as needed X
Chlorinator X
Renovate Concession Stand X
Replace Mushroom Fountain X
Repair Waterslide X
Renovate Restrooms X
Plaster Pool Interior X
McCarter Park Playground resurfacing X
New play equipment (2-5) X
Resurface sidewalk X
J. Edward Walter Park Renovate concession / Restrooms X
Press Box Renovation X
Develop adjacent property X
Christ Rock Park Park development plan X
Busick Tennis Courts Add Pickleball lines X
School Street Athletic CompleBasketball Courts (2 full) X
Design/Pave Parking lot X
Main Field Lighting X
Bleachers/Scoreboard X
Cornish Park Repair Fencing X
Refurbish basketball equipment] X
Maple Dam Property Plan for site development X
Cannery Park Development of Rail to Trail X
Sailwinds Beach development X
Ampitheatre development X
Signage X
Development of Rail to Trail
connector to Cannery Park X
CHURCH CREEK
Church Creek Park Refurbish play equipment X
Additional Playground surfacing X
Plantings X
Expand Parking X
MADISON
Campground Development plans X X
NORTH DORCHESTER Land acquisition for green spacs
HURLOCK
Athletic Complex Lighting for softball field X
Add benches and picnic tables X
Apply pickleball lines to court X
Add batting cages
Town Park New benches & amenities X
Update play equipment X
SECRETARY
Town Park Resurface Tennis courts X
Pavillion Renovation
Park entry signage X
EAST NEW MARKET
Town Park Park signage X
VIENNA
Community Park Resurface Tennis Courts X
New fencing around courts X
Repave Parking X

Waterway / Greenway

Development Plan
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In addition to the short, miginge, and long term development and acquition goals listed above, the
Capital Improvement Plan is a necessary planning dotmgugariantee smart growth and planning.
Beginning with FY2018, the plan extends through FY2023. Understanding the need for enhanced
programming, marketing, and communication were constant threads received from the public, the
County is also well awaretttapital investments are necessary for the continual provision of safe and
relevant parks and facility assets, even without public input prioritization. Listed in the table below are

investments the County has prioritized to meet the nkedpital imppvements over theext

several years.

PROJECT PROJECT COUNTY | STATE/OTHER | TOTAL
DESCRIPTION FUNDING | FUNDING PROJECT
COST
FY2018
¥4 Ton Pickup | Replacement of 1998 | $32,000.00 | $0.00 $32,000.00
Dodge Ram
Pool Replacement of all 26 | $10,000.00 | $30,000.00 $40,000.00
Renovation skimmers and the
surrounding
Cannery Park | Rail to Trail design $2,500.00 | $22,500.00 $25,000.00
FY2019
General Hustlerd 104 in. Zero | $24,000 $0.00 $24,000.00
Equipment Turn Mower
Softball Field | Lighting of the Girls $11,500.00 | $103,500.00 $115,000.00
Improvements| Softball Field
0 Hurlock
Park E. New Market / $450.00 $4,050.00 $4,500.00
Development | Friendship Paré circuit
training equipment &
signage
Vi si t or|ParkandBeach $2,000.00 | $17,000.00 $20,000.00
Park improvements & signa
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Cannery Park | Rails to Trails $5,000.00 | $45,000.00 $50,000.00
Constructiord Phase 1

Cornish Park | Basketball Court $500.00 $1,500.00 $2,000.00
Improvements

FY2020

Christ Rock | Development Plan $3,000.00 | $27,000.00 $30,000.00

Property

Madison Public water access | $20,000.00 | $0.00 $20,000.00
development plans

Dorchester Ice Machine

Pool
Mushroom Fountain | $700.00 $6,300.00 $7,000.00
Concession Starratyer | $12,000.00 $12,000.00

Christ Rock Developmend Phase 1| $2,500.00 | $22,500.00 $25,000.00

Property

Cannery Park | Rails to Trail® Phase 2| $7,000.00 | $63,000.00 $70,000.00

Vi si t or|DevelopmentPlans | $5,000.00 | $45,000.00 $50,000.00

Park

North Land Acquisition for | $4,400.00 | $44,000.00 $48,400.00

Dorchester Park/Facility

FY2021

Christ Rock Developmend Phase 2| $4,000.00 | $36,000.00 $40,000.00

Madison Water access $7,500.00 | $67,500.00 $75,000.00
park/developmend
Phase 1

J. Edward Park and adjacent $30,000.00 | $0.00 $30,000.00

Walter Park | property development

plans
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Vi si t or|Developmend Phase 1| $7,500.00 | $67,500.00 $75,000.00
Park
Cornish Park | Fencing, and basketba $1,500.00 | 13,5000.00 $15,000.00

court repair

FY2022

Dorchester Development / $70,000.00 | $0.00 $70,000.00
County Pool | Engineering Plan

J. Edward Development / $15,000.00 | $135,000.00 $150,000.00

Walter Park Renovation

FY2023
Hurlock Tennig P.O.Soresurface 3 $31,250.00 | $93,750.00 $125,000.00
Court tennis courts

Resurfacing

After thorough review of public input, proximity and equity analysis tools, the Recreation and Parks
Departmen®d in conjunction with County Executive staff, and the Recreation and Park8 Board
identified gaps that became apparent, and chose soluticnstéeédor Dorchester County, while
meeting the goals outlined by the State of Maryland.

Chapter IV- Natural Resource Land Conservation

. Overview

Protecting Dorchester Cou mesoyrbesis tf graatitmporftatece | a n d
the Caunty leadership and itsz#ns. This outcome is only guarante¢adagentification of realistic

goals, the funding availability to implement these goals, and contiabedatoh with regional

groupsand sate programs. Additionalbngoing reviewf goals and objectives is vital to sustainable
practices that create the right balance between land use and development within the larger perspective

of land conservation efforts.
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Pressure to develop open lands is a reality faced by regions aroutebtistdtes, and in Maryland.

This issue fluctuates with market variations, and other factors. Currently, Dorchester County is not
experiencing substantial growth in the housing or industrial markets. That said, the county understands
the imperative to hawsmart growth and development in mind, and continually applies staff expertise

to assess the comprehensive needs of the county with the vitality of the natural resources in order to

plan for the future.

It would be shorsighted to deny a potential favelopment as economic factors improve both
regionally, and nationally. Preparing for this demand must be part of the overarching goal of

conservation.

Land use and growth management plans, zoning, development regulations, and procedures that
conserve resirce lands and minimize impacts to those lands are paramount to the success of

conservation efforts. These efforts begin with:

o An updated and complete inventory of natural resource and environmentally sensitive lands;

o The creation of measurable objestif@ implementation of programs that encourage the
protection of these lands;

o Application of the Hazard andobd Mitigation Planso identify public lands suited for
acquisition;

o Growth of public programs and funds to acquire easements, and finagcialegdor
stewardship of resources;

o0 The restoration of priority lands for ecological function, habitat, and water quality; and

o Continued progress towartig3apeake 2000 Agreement goals.

lI. Goals for Natural Resource Land Conservation

County Goals

Whilethe County Comprehensive Plan and Heritage Tourism Plan include, and identify, all of the
state goals on some level, the following natural resource objectives are prioritized in the 1996

Comprehensive Plan:

0 Support stewardship of the Chesapeake Bay amahslimg lands;
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(0]

Protect groundwater resources, streams, and their buffers, floodplains, and habitats of threatened
and endangered species;

Developwatershed management plans;

Direct growth to towns and development districts, and set aside growth ditocaterh area;

Enhance shorelines against erosion through construction of stabilization projects; and the
application of tax incentives for private homeowners to improve their shorelines;

Support forest industries, by exploring ways to link foresbrastl industry with economic
development strategies that promote the industry as well as the conservation efforts;

Focus efforts of agricultural preservation in Agricultural District;

Expand and encourage use of conservation easements in supporttofagreskervation;
Preserve and enhance the Countyds historic a
Support efforts of Nanticoke Watershed Alliance, the Nature Conservancy, the Conservation
Fund, Eastern Shore Land Conservancy, andgothgs;

Promote Dorchester Countyds Heritage Area ki
components of the Plan involve implementation of programs to preserve historic and cultural
heritage by improving public access, development of canoeitratiésppotection, and a system

of walking, biking, boating and driving tours;

Promote ecdourism due to wide variety of natural resources that exist in the County.

State Goals

Maryl and Stateds goals for conddbe€awvati on of na

(0]

Identify, protect and restore lands and waterways in Maryland that support resources and
ecological functions;

Focus conservation and restoration activities on priority areas within the states green
infrastructure;

Develop a more comprehensivesimory of natural resource lands and environmentally sensitive
areas to assist state and local implementation programs by synthesizing local inventories with state
inventories;

Access the combined ability of State and local programs to:

1  Expand and connefdrests, farmlands and other natural lands as a network of contiguous

green infrastructure;
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Protect critical terrestrial and aquatic habitats, biological communities, and populations;

1 Manage watersheds in ways that protect, conserve and restore sickas) gparian
forest buffers, wetlands, floodplains, and aquifer recharge areas and their associated
hydrologic and water quality functions;

1  Support a productive forestland base and forest resource industry, emphasizing economic

viability of privately oned forestland,;

1  Establish measurable objectives for natural resource conservation, and an integrated

state/local strategy to achieve them through collaborative programs;
1  Preserve the cultural and economic value of natural resource lands; and

Encourage@rivate and public economic activities, such @s@tem and natural resource
based outdoor recreation, to supportHignm conservation objectives.

lIl.  Inventory

Designated Conservation Areas

As stated previously Dorchester County has nof
the maps compiled in this plan assist us in noting areas of significance such as wetlands identified as
hydric soils on the soil map. The soils map alsdieketite prime agricultural soils for the agricultural
industry that need to be protected from development. These lands are also identified on the priority
preservation area map. Also included in the p
Waterway and Greenways Division of the Department of Natural Resources in August 2000.

The green infrastructure map coincides well with the Protected Lands and Greenway Corridors Map.
There are six potential greenway corridors shown on the map aseckfarahe Maryland
Greenways Atlas. However, there are seven greenways shown on the Protected Lands and Greenway
Corridors Map. They are: 1) Cambridge and Blackwater Refuge; 2) Cambridge Waterfront; 3)
Choptank River Greenway; 4) East New M&&etetardurlock Rail Trail; 5) Fishing Bay; 6)

Hurlock Rail Trail; 7) Marshyhope Creek; and 8) Nanticoke River. Two of these (Fishing Bay and
Nanticoke River) are existing greenways.

The Land Use Map adopted in 1996 reflects the general land use designatewedopiment areas
are indicated as towns (incorporated), towns (adjoining areas), villages, and development districts on
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the map. The natural resource area includes many recreational sites such as marinas, parks, boat ramp
state and federal areas pwebafor natural resource, and Wildlife Management Areas (WMAS).
These natural areas, again, coincide well with the Greenways shown on the Pnoleaad La
Greenway Corridors map.

V. Implementation of Programs

Current Implementation Program for Naturalbldese Land Conservation

The implementation program is comprised of all programs currently in effect within Dorchester

County to achieve local and state natural resource land preservation goals.
The Comprehensive Planning Process

The Comprehensive Plavhich is currently being updated, provides the framework and foundation

for natural resource conservation. The plan is a broad document with a long term perspective. This
Obig pictured incorporates smart ggricultuelandi de as
conservatio® among other factors. It attempts to reduce sprawl development and protect sensitive

areas, while simultaneously supporting agricultural and industrial growth.

The plan generally supports stewardship of the Chesapeakrd®ayation of forest resources and
industry, preservation of cultural and historical resources, the creation of agricultural districts where
agriculture is primary use, and the encouragement and expansion of conservation easement programs

It is the bluepnt the county uses for smart growth.
Planning and Land Use Management Authority

In addition to the programs mentioned under easement acquisition, Dorchester County updated
zoning regulations in 1999. The county also implements the Critical Area Roagramhabest
management praotis (BMPs) for approximately#8f the land. Other regulations enforced by the

county are floodplain and wetland regulations, as well as the protection of threatened and endangered

species.

Additionally, the Planning andrdiog staff have prepared several documents to assist surveyors and

land owners; and the Planning and Zoning Commission adopted a Development Design Manual in
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1996 to assist developers and landowners when developing property. Drawings within the document

show standard versus preferred designs for the same property.

The county also produced three documents regarding the Dorchester County Critical Area Program

to address:

0 general questions and answers,
o buffer management, and
o development within the Criticatea- explaining the process and indicating preferred design

techniques.

In addition, the county forester developed a pamphlet on the Forest Conservation Program.
Other Regulatory or Management Programs

Other programs that are essential in protectingaha¢source lands and environtaky sensitive
areas includeediment and erosion con$rcand storm water management anddirenistered by
the Dorchester County Soil Conservation District and Dorchester County Highway Department. New
developments qrojects disturbing over 5,000 square feet, or 100 cubic yards or more, are obligated
to develop a sediment and erosion control plan for review and approval. Likewise, storm water

regulations follow the State manual for runoff.

The Dorchester County SGibnservation District and U.S. Department of Agriculture provide many
programs that assist with protection of natural resources. They include: the Wetland Reserve Program,
Conservation Reserve Enhancement Program, Forest Land Enhancement Program, and the

Environmental Quality Incentives Program.

The Maryland Environmental Trust also provides an important role by protecting forest and

agricultural lands as well as environmentally sensitive areas.

The goal of projects funded by the Waterway ImprovementrRiattgenpt to improve and promote
recreational and commerci al capabilities, ove
The program is administered by Program Open Space and funds the following types of projects:
marking channels and harharearing of debris and vegetation from navigable waters, dredging,
construction of jetties and breakwaters, installation of -puimgtations, improvement and
reconstruction of bridges, evaluation of water oriented recreation needs, boating infadnation a
education and structured and #stnuctured shore erosion control projects.

66



Easement Acquisition and Assistance Programs

Dorchester County will continue efforts to protect natural resources by supporting public land
acquisition, preservation of conseowvalands, and stewardship of the Chesapeake Bay. The county
currently participates in the Maryland Agricultural Land Preservation Program, Rural Legacy Program,

as well as other state stewardship programs through state, federal and local programs.
Funding for Easement and Acquisition and Assistance

The Council does not currently budget funds for agricultural land preservation. However, the county
does occasionally participate in the matching funds program through the Maryland Agricultural Land
Preservatio Program and other state and federal programs.

The county also suppotttse forestbased industry as stated in the 1996 Comprehensive Plan in
addition to conservation of the countyds fore

Economic Development in EceTourism and ResourcebasedRecreation

The Dorchester County Council and Office of Tourism initiated a public process to prepare a plan
for Heritage Preservation and Tourism which was adopted June 1997. The major components or
recommendations of the Dorchester County Heritage mo®isn were to appoint a County
Heritage Advisory Council, i mplement a number
outside public and private funds to carry out the plan, establish community level heritage workshops
to work with leaders oprojects, and hire technical staff to assist leaders in preservation and

promotion of Dorchester Countyds heritage.

~

Dorchesterds Heritage Area is known as OHeart
state. The plan promotes assisting exstimgnunity based efforts on the Nanticoke Greenway, to
improve public access, develop canoe trails, encourage private protection, and eevialop inn

tours. In addition, it promotes establishing a system of driving, walking, biking, and boatitg tours, a
recommends a visitor center in South Dorchester and East New Market. The Comprehensive Plan
also noted that Dorchester was located along thidyheaveled Atlantic Coast and shdakke

advantage of the ecotourism and cultural tourism markets.
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Heritage Area

Formed in 2002 with the creation of the Heart of Chesapeake Country Heritage Area Management
Pl an, HCCHA is one of Maryl anHGCHAI4derdieelunder a ge ¢
the direction of the Dorchester County Tourismdd@pent and focuses on the development of
heritage related assets primarily focused on driving economic development through heritage tourism.
Many of the goals and objectives set forth in

withthegoalsdf he Countyds Parks and Recreation pl an:¢

V. Evaluating th&atural Resource Land Conservation
Program

State and Local Maps

The Dorchester County GIS Program disseminates geospatial information including property parcels,
critical area boundaries, and FEf@Adplain information. All geospatial information is provided by
State and Feder al agencies and is used in Dor
These GIS applications allow Dorchester County Planning and Zoning staff to make efficien
decisions regarding land use and environmental planning, the building permit process, zoning

violations and much more.

The goals of the Dorchester County GIS program are to increase the availability of geospatial
information to the public as nemformation becomes available and to upgrade and maintain the

internal and public GIS applications.

Measuring Effectiveness of Natural Resource Goal

The current state goal for land protection, as well as goals set by other programs such as MALPF,
RuralLegcy, and the OEastern Shore 20106 initiat:.

a basis for effective implementation.

Contiguous Network of Green Infrastructure

Dorchester has the ability through state and local programs to protect and preserve contiguous
resource lands. However, the combination of state and local programs relies on another dynamic

which is regional cooperation between jurisdictions. Sincereatwale areas do not stop at county
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lines the local jurisdictions need to work together regionally to be effective in creating conservation
efforts that apply to regions regardless of &
Shore Climatéddaptation Program facilitated by the Eastern Shore Land Conservancy, with
representation from all of the Eastern shore counties, several conservation organizations, and the

University of Maryland Extension.

Critical Habitats, Communities and Populations

In 2017, Dorchester County updated its Critical Area Program and unified it under a single ordinance.
The Critical Area Commission is currently in
and are in the groundtruthing phase. The Countypateg an increase in the acreage of habitat
protection areas as defined by the Critical Area Program. The Planning and Zoning Office seeks
comments from the Department of Natural Resources Wildlife Heritage Service when subdivision
applications are recedy and reviews existing data on threatened or endangered species and habitat
during the subdivision and building permit re

Data Portal and existing Federal data.

Management of Watersheds

To date theounty has not prepared any watershed management plans, therefore, current regulations
are the only protection provided to local watersheds in the county. However, with limited resources,

current regulations are difficult to enforce due to staffing gtortag

Economic Viability of Forest Resources

Dorchester County is committed to protecting forest resources for the timber industry. The largest
public acquisition of forest land occurred in 1998 with the creation of Chesapeake State Forest
covering over 1176 acres in the County. This State purchase supported local conservation of the
forest industry while providing public access to resourceddditignally, mny private landowners
manage woodlands for timbering 8Sedicelprovides ng p

assistance to landowners regarding forestry management.

The State of Marylandds Forest Conservation P
the Planning and Zoning Office and require afforestation and reforestation. feseighograms

and other effortthe goal i$o preserve contiguous forest lands.
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Zoning, Subdivision, and Development Requlations

The current update to the Comprehensive Plan will assess the effectiveness of current regulations and
recommend changes tetter protect agricultural lands and resource lands. Many of the regulations

adopted in 1999, such as the agricultural down zoning, road classification system, and reservation of
Critical Area growth al |l ocat i aesqurcdhagesasahdicriticalt e d ¢

areas.

However, future growth must be expected as the economy recovers, and procedures must be in place
to guarantee smart growth and planning occur. Other incentives can be used in conjunction with the
current agriculturaltmas f er t axes to aide with the 1 mportar

limited and natural resources.

Current regulations are effective for site specific situations, however they likely fall short of
expectations when considered cumulatively afgeerl ecosystems. The cumulative effect of
development projects can be detrimental to an environmentally sensitive area because resources are
looked at for impact within property lines and do not consider whole biological commitments.

Therefore, it is imptant to stay vigilant.

Cultural and Economic Value of Natural Resource Lands

Dorchester County is well known for its wildlife and attracts many visitors each year to Blackwater
Wildlife Refuge. Many birders enjoy the area as well as hunters, kayaleduse anthusiagisll

whom contribute to the local economy. In addition, there are also several bike routes popular with
tourists in the South Dorchester area and visitors may also view wildlife by bike if they wish. These
areas meet the recreatiore®ds of both residents and visitor. Both state and federally owned lands

offer opportunities for the locals, as well as visitors, to enjoy nature and history at its best.

Summary of Needed Improvements in the Implementation Program

The c¢ount yabtos program is @esighedtto achieve state and locatitiotie following

improvements:

o Encourage regional cooperation and planning between jurisdictions throughout the State of

Maryland;
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o Evaluateresources more holisticalynd factor in cumulative effects of development on a
resource or its communityhich may extend outside property lines of a prajett;

o Provide as much data as possible for protection of critical habitats and communities to local
jurisdictions so it nyabe effectively used in v of development projects.

VI. Goals for Natural Resource Conservation

Based upon this evaluation, Dorchester County recommends the following with regard to local and
state preservation goals:

o The State should continue to prowadsistance to jurisdictions by providing available data and
other services. Accurate data is of primary importance in developing poolsctocritical
habitats.

o Taking a cumulative look at the effects of development on a resource or community that may
extend outsie property lines for a project.

o0 Adequate funds are needed from the State to provide staffing for the enforcement of existing
regulations.

o Dorchester County must use the opportunity during the Comprehensive Plan update to identify
accurate anigasible acreage goals, and develoficped strategies to meet them.

o A review of incentives to mitigate the loss of agricultodalitathe county.

o Increase local funding, when feasible, for park improvemjectgrmaintenance and programs.

0 The county will continue to apply for grants and Program Open Space funds to provide needed
reaeational facility improvements.

o County must work with other municipalities to create connections between parks and other
facilties as designated in the Plan.

o Prioritizing public accesswaterfrontparticdiarly along the Nanticoke River.

o Continued outreach to citizens for inputonservation efforts, and ideas.

o Development of a Transfer of Development Rights and Purchase of Development Rights
Program shouldebestablishedfiéasible for Dorchester County.

o Collaboration between the Economic Development Office to develop programssish#he
agricultural industry.

o County must consider stronger agricultural zoning or consider other methods to ensure that

development does not supersede land protection.
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o Consider ways to strengthen agricultural zoning.

o Work with MD Extension to educate citizens about financial benefitecds available for
easements.

o0 The county should review the foreclosure list routmetfort to acquire land through fee simple
ownership.

o0 The county should determine if certification through the Maryland Office of Planning for
Agricultural Land Preservation is feasible.

o Encourage, and assist, all farm owners to have Soil Consemdaiitateax Quality Plans; and

o Continue to build upon, and establish new greenways along the waterfront and abandoned railroad

lines as shown on Protect Land and Greenway Corridor Map.

ChaptelV 0 Agricultural Land Preservation

l.  Overview of Agriculturdland Preservation

Within the Maryland Department of Natural Resources several programs exist sdaratipn.

The flexibility othese programs allow local governments to develop best practices within their own
regions. Collaborative programs sudhragram Open Space, the Maryland Environmental Trust,
Rural Legacy, and Forest Legawouragdéocaljurisdictions to ensutand use and preservation

goals are being met. In addition to State programs, the US Department of Agriculture Environmental
Quialty Incentive, and Wetlands Reserve Programs are helpful in designating lands for protection as
well.

Agricultureas a primary economic resouisg@votal to many aspts of day to day life in theu®ty.
Understanding, supportiragnd developing thedastry is a priorifyhereforeesources and programs
geared toward supporting and preserving this way oél@®imty priority, and a determinant with
regard taleliberate growth.

The program with the direct impact on agricultural land presersatienMaryland Agricultural
Land Preservation Foundation (MALPF). Developed in 1977 by the General Assembly, as part of the
Maryl and Department of Agriculture, the MALPF

woodland for the continued produatiof food and fiber for all of Maryland's citizens; to curb the
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expansion of random urban development; to protect wildlife habitat; and to enhance the

environmental quality of the Chesapeake Bay a

These State goalemplenent DorchesteCount y 8 s a g r and gohld farrthe futurb.e r i t a
Creating opportunities for farmers and fisheries to thrive, while promoting smart growth and
development, is key to building a sustainable land andiseatersiness mosets part of the

sustaindle economic goals. Additionally, the viability of an agricultural based dxolaisraystrong

secondry market, withafm equipment and supply st@es/ing the industry

Supportingthe agriculturendustryin the eveevolving market economy is no kr@sk. Balancing

the correct acreage for agriculture with other forms of ecoandthieal eate development is

difficult. Exactly how many acres of farm land does it take to support local farm supply businesses?
Is the answer to that in businesdusness communication and collaboration within the County and
regon? Are there better forms girgultural land preservatithat adapt more nimbly figture land

use progress that farm economies are currently moving toward, such as boutique fataring, or so

ofarms?

Identifying prioity protection areas within aty is aly one part of the equatiamderstanding

the growth of business, and liest locatiofior farming in assiation with that decision, is the other

factor. In short, predicting the tmome, while choosing that specific path is somewhat difficult to do.
That obstacle can be seen in the need for updated Comprehensive Planning. If goals for agriculture,
fisheries, tourism, real estate development, and much more were static, the pfaoed®no

build sstainability would be simple

That said, the @inty will begin the process of updating its Comprehensive Plan to be more relevant
to current needs; with an eye to the future and sustainability. The plan will help determine new goals
for development, in addition to solutions for new technology anaslkaiedmpetitionsuch as solar

power.

Other forms of landise that can, and have, detracted from the preservation of agriculture are hunting,
as well as State and National Land purchaseting- a fantastic sport, pasne, way of life, and

form of recreation for so many locals and touristan activity that directly impacts agriculture. To
stri ke a balance with the hunter sd ropgewth f or w
safe from wildlife is a discussion with many pifaikking solutions difficult at times. Competing
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interest® many, if not all, validw i | | continue to offer compl exi

use planning.

At times, boices of preseation, recreation, and development areas within the County are heavily
driven by geographic realities. Our soil is immensely diverse, and land in North Dorchester is vastly
different than that in South Dorchester. Unless monumental infrastructureiragetiaggorojects

were undertaken, development will remain in the North, and preservation will remain in the South.

Of course, to describe preservation in such simple terms as above would be to the detriment of the

County; and it would not reflect the ploiisy for exceptions that can and should be made.

Following is a description of the goals designated in the Comprehensive Plan to preserve agricultural
lands and waterways for fisheries, while balancing gé¥sreation and Parks, and overall smart

growth; and aiscussion of programs we havelémented to reach those goals

County Goals

Dorchester County supports the State of Mar
consistently relied upon the most recent Comprehensive Plan (1996itire piémelopment in

designated areaaway from agricultural lands.

The County goal of 100,000 acres of farmlandtys &md will be examined while updating the
Comprehensive Plan. The overall acreage of protected lands in Dorchester currently stand at about
98,244, however a large portion of that is Blackwater Refuge and Fishing Bay which, together
constitute, approximately 50,@@€es. Therefore, to reach@weinty goal of 100,000 acres, we need

to protect an additional 50,000 acres of agricultural land biy 20@6r to meet this goal the County

wouldneal to preserve approximately0®,@creperyearover the next five years

Reassessing this goal iserapve Collaboration with t&e andFederal departments tmild
continuity inplans, ideas and goalsls®necessary to accurately set objeetnabuild partnerships

to meet them.
State Goals

The Maryland General Assembly passed a resolutiO2 iesk&blishing a statewide goal to preserve
approximately 1,030,000 acres of productive agricultural land by the year 2020. This was based on

MALPF Task Force recommendation that 1.1 million acres be preserved to support a reasonable
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diversity of agricultal production in the State of Maryland. The expectation being that the Counties

will formulate their own acreage goal based on the State goal.
The overall State goals are as follows:

o Permanently preserve agricultural land capable of supporting diversity;

o0 Protect natural resources, forest, and historic resources; as well as the rural character of the
landscape;

o Concentrate preserved land in large contiguous blocks as much as possible to support resource
based industries;

o Limit the intrusion of developmeand its impacts on rural resources and resource based
industries;

o Preserve approximately 1,030,000 acres of productive agricultural land by 2020;

o0 Ensure good return on public investment by concentrating land preservation funds where the
investment is reasably well supported by local investment and land use management;

o Work with local governments to:

1 Establish preservation areas, and strategies through local plans to complement State goals;

1 Designate areas for preservation so that land owners, thamigiiwernment officials
understand the goals and strategy to preserve the area;

1 Protect the equity interests of rural landowners in preservation areas by allowing sufficient
public comment and investment in preservation through easement acquisition and
incentive programs;

1 Use local land use management authority to protect public investment by managing
development in rural preservation areas; and

1 Establish measures to support profitable agriculture, including assistance in production,
marketing, and stewlahip, to keep farming desirable.

Public Commitment to Investment in Land Preservation

Agriculture is a primary industry in Dorchester County as our ruralttdorthern region of the

Countyis a natural setting for farmland. According to the United States Department of Agriculture
(USDA) Census of Agriculture, Dorchester Coun
was $187,057,000 in 2012. Furthermore, the income from faeth selates that year (the most
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recent data available), at $4,304,000, was a dramatic rise from the 2007 rate of $2,652,000. With 423
total farms in the County, totaling 126,420 acres of land, and total retail sales in the County of
$288,746,000, agricuitaonstitutes nearly 65% of our sales, produced by 35% of olinéaefhre,

it is no surprise that maintaining the industry is a priority.

With limited funding, the County attempts to prioritize these economic drivers while capitalizing
collaborativ@rograms the State has to offer.

[I.  Programs:

Dorchester County Agricultural Land Preservation

The Dorchester County Agricultural Land Preservation Program was established in January 1979
under the Stateds Agri cul t uraeningabhdZoning Officeand r v at
a five member board appointed by the County Council oversee the local program. The program is

voluntary and was established in order to preserve agricultural land and woodland in order to:

provide sources of agricultural prtdwithin the state for citizens,
control urban expansion,

curb urban blight and deterioration, and

o O O o

protect agricultural land and woodland open space.

The program is open to any owner with eligible farmland. The basic eligibility requirements are 50
contiguous acres, 50% of soils Class I, I, and Ill, and a current Soil Conservation and Water Quality
Plan. The owner is then eligible to offer for sale a development rights easement to the Maryland
Agricultural Land Preservation Foundation (MALPF). @lyrender easement, there are 80 farms

that total 13,063 acres of farmland in the county which are in the Marylanturagriard
Preservation Program, and identified in the AmalEasement Map. (Appendix J

Dorchester County does not activegruit farmes to join the program ardbes not purchas
easements except through ta@eporogram. Howevéinjs program isnouraged as a tool to protect
farming- especially in Northern Dorchester where many farms are being turned into residential
developments. The Dorchester County Agricultural Land Preservation Board has designated the area
between Federalsburg and Vienna; south of Rt. 50 between Maple Dam Road and Linkwood; and

along the Rt. 50 corridor to Vienna for future easement acquisiaoialition, the Neck district,
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west of Cambridgésideal for easement acquisition due to the number of farms under Conservation
Easements with th&laryland Environmental Trusthé&e areas are showon the Priority
Preservation Areas Map. (Append)x E

Green Infrastructure Program

The ecosystem of Green Infrastructure is vithlt@nhvironmental health of the Statr@y,and

region The comprehesive outlook, available frdbNR is helpful in promoting conservation.

The program wass&blished to helprotect the green infrastructure identified as forests, parks,
greenways, and wetlands under pressure from development. The main objectives of the program are
to identify the most imptant unprotected lands in th&at8, link or connect these lands with
corridors or connectors, and save lands identified through acquisitions and easements. Many
easements have been purchased in Dorchester County with funds from Greenprint through the MD
Agricultural Land Preservation Program. The significance of thesmatahdsseen on the Green
Infrastructure MapAppendix M prepared through the Chesapeake and Coastal Watershed Service,
Waterway and Greenways Commission for the Department of Natural Radeutifgmg areas

that may potentially serve as contiguous greenspace.

Maryland Environmental TruSbnservation Easements

There are many groups besides MALPF that have developed programs to preserve open space or
farmland. The Maryland Environmedritrust (MET) has established conservatasements for

many farms in the Neck District of Dorchester Coutgonservationasement entitles the owner

to certain tax breaks if they voluntarily lihetdevelopmendn their property in ecorded There

are currently sixteen properties in the MET Conservation Easement Program, and an additional
property under a Conservation Easement established through the Chesapeake Bay Foundation, Inc.
The Eastern Shore Land Conservancy located in Easton, MD, and RitRpolis, will assist

landowners by answering questions or aid them with preparation of a conservation easement.

Nanticoke Watershed Alliance

The mission of the Nanticoke Watershed Alliance (NWA) is to conserve the natural, cultural, and
recreational rescces of the Nanticoke River Watershed for the benefit of present and future

generations. Membership is diverse and composed of representatives from groups such as, Friends of
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the Nanticoke River, Wicomico Environmental Trust, and Nanticoke River W&lerstesgancy.

They work toward accomplishing their mission by fostering public support through education,
outreachand advocacy. Thelevelop partnerships between landowners, private organizations,
businesses and all levels of government in Maryland lanéi@e They promote the protection of
wildlife and recreational greenways on both sides of the Nanticokari@sesk to improve river

water quality and encourage appropriate development and land use patteins theughershed.
Theydevelop actities that emphasize the rivers cultural history, and by doing so, insure that future

generations will respect and enjoy the Nanticoke River and its watershed.

Friends of the Nanticoke River

An organization of concerned landowners and citizens who wisketd the Nanticoke River and

its surrounding lands, and in doing so, preserve the unique quality of life enjoyed in this area. Their
goals include the improvement of agricultural preservation programs, the enforcement of existing land
use regulationand the encouragement of recreational, educational, and low impact activities on, and
around the river. Friends of the Nanticoke River work with communities to develop land use policies
that preserve and protect precioasural resources. Thewprk with 8 levels of government to

maintain the natural beauty, solitude, peace of mind and sense of community the Nanticoke River

provides.

The Eastern Shore Land Conservancy (ESLC)

A private, noprofit organization started by eastdrars conservationists aratrhers out of a

concern that the unique beauty, pobiity, and character of the eastboreswere being lost to
sprawling, unpl anned devel opment. The conseryv
its land preservation mission, the Comasenw works with willing landowsiéo helpfind ways to

preserve their land. In addition, ESLC conducts estate planning waksheghscational programs

for attorneys and farm families. In Dorchester County, the Conservancy has preserved farms and has
focused its efforts on preserving land in the Nanticoke and Marshyhope River watersheds and within

the prime farming regionsa#ntrahorthern Dorchester County.
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Rural Legacy Program

The State of Maryland adopted this program in an efforotiect agriculture, foresiatural and

cultural resources. Protection of these resources promotes resource based economies, protects greer
belts and greenways, and maintains rural life. Protection is provided through acquisition of easements
from willing landownersThe Protected Lands and Greenways Corridors Map identifies several
categorieef protected lands. (Appendix D)

Local Plans, Zoning, and Requlations

The 1996 Dorchester County Comprehensive Plan was critical to the preséagricultutdand,
throughdown zoning othe agricultural ardsefore sporadic development dottieel landscape

Growth was encouraged in the municipalities, adjacent to municipalities and in three designated
growth areas as established by the Growth Act. The @édsivelopment in the Agricultural District

was reduced from 1 dwelling unit per 40,000 sq. ft. to 3 dwelling units + 1 dwelling unit per 15 acres,
or 1 dwelling unit per 10 acres if clustered.
roadclassification system, limiting access on major and minor collectors, appears to have succeeded

as a deterrent to sprawl development.

Support for the Preservation Strategy

The Dorchester County Council recognizes the importance of agriculture to doerhoray and
the rural character of the larafse it provides throughout theudty. Therefore, the goals for
protection of agriculture adopted in the 1996 Comprehensive Plan included:

permanentlpreserve 100,000 acres of farmland to ensure theyagagdriculture in the county;
create an agricultural distrittane farming is the primary use;
usingdown zoning to prevent misguided development, and promote agneh#te best suited;

expand and encouragmservation easen&in the agriculturdistrict;

o O O O o

require growth allocation under the Critical Area Program to discourbgerastevithin rural

areas,

o

adopt a continual review of a road classification system to reduce strip deyelopment
0 create both a transfer and purchase of developmestpighgtams to strengthen affordable

housing policies;
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o developstronger policies and strategiefifeprotection gbrime agriculturaind sensitive areas;
and

0 designat®riority Preservation Areas.
The Benefits of Agricultural Preservation

The importance of agriculture has several facetslérhent of heritagepivotal to the culture of

the @unty; but additionallyit is a primey economic engine providijaips andopportunities to
manyresidentsin short, it is a job creator. Therefore, protecting the economic base of the agricultural
industry, while simultaneously protecting woodlands, and forests which provide habitat for wildlife

strengthens the overall health of the agricultural industtgugsm, and habitat.
lll. Implementation oAgricultural Land Preservation

The programs and mbanisms currently used in the County to achieve locahsnddsicultural

land preservation goale as follows:

Designated Preservation Aread Areas identiéd for agricultural land preservation by the County

and established in the Comprehensive Plan. The County focuses on preservation of land in the
Marshyhope Rural Legacy Area, Nanticoke Rural Legacy Area, and generally the agricultural and
conservation discts within the County through MALPF and the Maryland Environmental Trust
program. Other programs that have been successful are the Forest Legacy Prdigeam and

Conservation Reserve Enhancement Program (CREP).

Easement Acquisition Mechanismsd Programghe County uses to purchase and/or transfer
development righter providing other forms of financial incentives to landoyfnams agricultural

land in designated areas to preserve their land. Farmland preservation is designated for the Agricultural
Conservation District (AC and ATCA), Resource Conservation District (RC), and Rural Residential
Conservation District (R®). These districts are all outside of the growth area and designated on the

Priority Peservation Area Map. (Append)x

Land Use Management Authority 8 Used by the County to protect agricultural fxooh
subdivision and conversioefars to land use management tools, Comprehensive and other plans,

zoning, subdivision, and development ordinances, and their related guidglicescands.
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Farming Assistance Program$ Programs designed to support productive agriculture, alternative
production, marketing, sales and other activities neededlize success ftarmers and the
agricultural industryhe County primarily relies aat® programs such as the Rural Legacy Program,
Maryland Agricultural Land Preservation Foundation (MALPF), Eastern Shore Land Cgnservancy

and AgicultureTransfer Tax revenue funtield locallyfor preservation efforts.

Farming Assistance Programs

TheWye Research and Education Center (WREC) Bhiliersity of Maryland serube State of

Maryland through its work as an innovative research, extension, and education center focusing on
cattle breeding and genetics, integrated pest management, plang bBrek genetics, energy
development, usage and conservaiudinteraction of land and water agriculture/aquaculture.

The Maryland Coopénze Extension also serves tbgt@n kore of Maryland providing education
and outreach services regarding vegtality and agronomy, commercial horticulture, forestry and

wildlife management and fruit/vegetable crops.

The Eastern Shore Land Conservancy has been working on developing a program to aid young
farmers expanding their operation dtirgg started in thendustry. For example, t@®nservancy
was instrumental in providing assistance garnering funds for a farm family in Dorchester County

enabling them to purchase additional land to expand their operation.

Land Use Management

The 1996 Dorchester County Casfensive Plan emphasized the importance of cooperation
between the City of Cambridge and the CopestgblishinGambridge astt@o unt yds r esi d¢
commercial and governmental center. Cambridge was forecasted to absorb 30 to 40 percent of the
C o u B projedted futergrowth and North Dorchester vpmejected to absorb 50 to 70 percent of

future growth. Theoretically, this growth shoulddreed by water anevger and adjoin the towns
wherepossille. The plan clearly designapexivth and developmestea®n the Land Use Concept

Plan Map The development areas are indicated as towns (incorporated), towns (adjoining areas),
villages, and developnt districts on the map. The natural resource areas maludescreational

sites such asarinasparks, boat ramps, and State asdkFal areas purchased for natural resource

and wildlife management areas. These natural areas coincide well with the Greenways shown on the
Protected Landsnd Greenway Corridors Mggppendix D.
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The agricultural disttiindicated in the 1996 Comprehensive Plan depeds with prime and
productive agricultural soils. These areas are a majority of the Rural Legacy Area and coincide with
the Priority Preservation Areas MAppendix B The Council has also adoptedgatrto farm

ordinance as well asdopted legislation for property tax credit for easement properties and
conservation lands. In additiordtecouraging strip development, the County may eaflicaasfer

of Development rightsrpgram during the next Cprehensive Plan update.
I\VV. Evaluation of the Agricultulaand Preservatidirogram

The purpose of this section is taleate the degree in whichtlt,elnt y 6s 1 mpl ement at
is lkely to achieve its goals. Tleuty evaluations will be combined @ithte wide evaluations to
develop strategies for State programs, revenue sources, and expenditures.

The County has focused preservation efforts in the Marshyhope and Nanticoke Rural Legacy Areas
within the County and the MALPF Program is focused in tiwigral and Conservation Districts.
The number of properties placed into the aforementamthe Greenprint Program has rapidly

grown over the pa0 years.

Whether the public-#drge supports and understands the strategy is unknown. Howevemtye C

Council has continually encouraged public dialogue. In fact, the region or mid and upper shore
counties (Talbot, Caroline, Queen Anneods, Ken
with ESLC before the conception of the Rural Legacy Prog@areserve the Agricultural Security
Corridor which is theconomidbadkbone of the regiorin addition, staff works with the Nature
Conservancy, the Conservation Fund, and ESLC to hold regional meetings with landowners to discuss

preservation optionsid benefits.

Funding

Dorchester County relies primarily on State and Federal funds to preserve designated preservation

areas.

Land Use Management Tools

While local gricultural zomg may not be thenost protective in the State, the subdivision
moratoriumin 1994 and 1995 greatly reduced the nunibetsdoeing subdivided in thewty.
Furthermore, the County Council 6s adoption of

82



new subdivision regulatipaad down zoning in agricultural and corgenvareas to 1 dwelling unit
per 15 acres and 1 per @&pectivelyfurther reduced the number of lots being developed in rural

areas after 1999.

The Dorchester County Council also adopted a Right to Farm Ordinance on May 5, 1998 which limits
the condions under which agricultural and forestry operations may be deemed a nuisance. The law
establishes an Agricultural Reconciliation Committee to arbitrate and mediate disputes. A real estate
transfer disclosure is also required upon any transfer obpEatypusing a Real Estate Transfer
Disclosure Statement as prescribed by the Dorchester County Council advising the purchaser of the

existence of the Right to Farm Ordinance.

The Dorchester County Planning Commission instituted a Development DesignnM&9gato

provide examples of preferred subdivision dasigiavelopers. This document addressdters in
thedesign of subdivisioyand encouraged clustering. The Planning Commission may need to provide
more incentives to developers to use thes®dseas well as others to preserve the rural countryside.

Clustering was encouraged when updating the subdivision regulations by providing a bonus density
for subdivisions which used cluster dekigwever, the County hast seen more than one or two
cluster subdivisions. Staff will need to consider further incentives to encouragey cnsteri

preservation of remainipgrcels that protect the agricultural industry.

Under the next Comprehensive Plan update the County may explore or examine traursfessand

of development rights programs as well as other measures to protect the rural landscape.

Combined Performance of Preservation Tools

In order to evaluate the performance of preservation tools, an assessment of available data would have
to be condated. Currently, the Planning and Zoning Office keeps a limited database for subdivisions,

a table of building permits for residences by Election District, lots created by subdivision and election
district within the Critical Arégaas well as outside dfet Critical Aga. Although data exists for a

review; limited resources prohibitfffrom tabulatinghe number of lots & per zoning category

per year and comparitiggm to average loss of ladde tosubdivision development
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Effects of Potential Bvelopment on Land Markets

The cost of easement acquisition is also steadily rising making it harder to protect farmland and
resources landsdditionally a unigyaressuréo DorchesteCountyis theloss of farm and resource

lands tchunting. This halseen a concern of the Dorchester County Agricultural Land Preservation
Board fo several years. Itis not cleaw much lantias been loslue to this factor. Theombined

effect of development pressuard utilization of land for hunting contribuing to the declining

number of farms. If the economic viability of farming further declines and environmental regulations
get tougher it may be harder for farmers to suiinecurrent incentives for preservation may not

be enough.

Farming and Farmingsfistance Programs

Farming Assiance Programs are provided by State eddr& agencies at this time. Among the
agencies included are the United States Department of Agriculture, Dorchester Soil Conservation

District, andhe University of Maryland Coap#ive Extension.

Farm Products

= Sheep = Hogs = Beef Poultry = Corn = Winter Wheat

Dorchester County leadership, and subject matter experts in agriculture are cognizant of the
importance the industry plays in our overall economic wealthith®Vaherage age of the farmer
being 58and with alternative land yses imperative the County continues programs that help to

elevate the suppand priority of farming withiour community.

84



With the information provided liie USDA, it is clear that centarops are essentialthe wel
being of the agriculturaidustry. As noted in thgie chartabove winter wheat and corn are
predominant, folloveeclosely by poultry. The tabbedow identifies the quantity of corn sold in the
County, which accounts for the acreage allotted to that crop.

Bushels of Grain Sold - Dorchester County Acreage of Farmland -
Dorchester County

4000000
3500000
3000000
2500000
2000000

M Corn for Grain
1500000

B Wheat for Grain
1000000

500000

Com Winter Wheat

Acreage of Land Use- Dorchester County
120000

100000

80000

60000

10000

20000
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Program Devefiment Strateqy for Agricultural Land Preservation

Based on the above evaluation and needed improvements, the following strategies are recommended:

o Continue to engageepublic through meetings ainform ctizens of conservation programs;

o Develop both a transfand purchase of devetoent rights program if feasible;

o

Collaborate with economic developmientdevelopassistancerogramsfor the agrcultural
industry;

Analyzeother measuresd incentives to balance development and preservatio

Identify furding options to secure the4aillionneeded to reach the goal;

Update the Comprehensive Plan to include sagmgultural zoning provisions;

Collaborate with State and/or Federal organizations/programs to preserve resource lands; and

o O O o o

Encourage preservation by lobbying legislatures to eliminate the capital gains tax on money earned

from easement sales.

SUMMARY

The 2017 Land Preservation Recreation and Park Plan provided Dorchester County with the
opportunity to evaluate goals andahbjes in Recreation and Parks, Natural Resource Land

Conservation, and Agricultural Land Preservation.

Reassessing the current status of these goals to determine where gaps exist, as well as where
improvements have been made illustrated to the CoumtgilCmyw input from the public, subject

matter experts, and staff is necessary for smart decision making for future adjustments.

The Recreation and Parks Department led the facilitation of plan development in partnership with
the Departments of PlanningdaZoning, Tourism, and Economic Development. The outcome of
the evaluation clarified gaps in programs, services and facilities. The process also illuminated needed

updates on land conservation goals, and agricultural land preservation efforts.

Throughout he process, State goals have been centr
create solutions and guidelines to optimize conservation acreage, recreational opportunities, and the

protection of agricultural land.
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As prescribed by the LPPRP gui@slitthe decisions for acquisition and development of parks and
recreational facilities was driven by data, public input and sustainability. Decisions on where to
placédevelopfacilities was steered toward suitable locations due to protected lands, population
centers and the lack of current assets.

Dorchester County Recreation and Parks, with the support of the County Council, and other
departments and executive leadershapissisd the LPPRP reflects the stated goals within the

guidelines provided by the Maryland Departments of Planning and Natural Resources.
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Appendix A

Map Unit Hydric Rating
Dorchester County, MD
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: B
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Dorchester County Soils
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Appendix: C
Critical Area
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: D
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Appendix: E
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: F

Recreational Facilities and
Water Access Locations

DORGHES LER

N \2\“ ?&@ T

ﬁ Wicomico

Somerset

o

L& 2/ N

0 25 5 Miles A
I I

Type of Facility or Recreation
[0 Community Park

B Federal Park

B Neighborhood Park

@ Regional Park

£ School-Based Recreational Facility
A Private

@ Sports Complex

[ state Park

. Water Access

LD

. 4P 573 23 A p

This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: G
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Appendix: H

Sports and Recreation Proximity Map DORCHES LER
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Appendix: |

Athletic Fields Proximity Analysis

Dorchester County, MD
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Appendix: J
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Appendix: K

Park Equity Analysis - 17 and Under Combined Score
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: L

Park Equity Analysis - 65 and Over Combined Score
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: M

Green Infrastructure Hubs and Corridors
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Appendix: N
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with the inventory spreadsheet.
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This map was created by Dorchester County
Planning and Zoning. Dorchester County
makes no warranty as to the accuracy of the
data used to produce this map.
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Inventory of Recreational
Land and Facilities - 2 of 2 PORCUES LeR
Dorchester County, MD : |

OSBORNE RD

R

b %

Private

State Park

Sports Complex

School-Based Recreational Facility
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The numbered labels correspond
with the inventory spreadsheet.

Ch urch Creek a nd S urrou nd [ng Area | This map was created by Dorchester County Planning and Zoning. Dorchester County makes
no warranty as to the accuracy of the data used to produce this map.
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Map Name of Facility Address Property

Index Acreage
Private Facilities
1 Cambridge Dockmaster Office 2 YachClub Dr, Cambridge, MD 2.89
2 Hyatt Regency Chesapeake Bay ¢ 100 Heron Blvd., Cambridge, MD 35.35
Resort, Spa and Marina
3 Generation Ill Marina 205 Cedar St., Cambridge, MD 2.44
4 Blackwater Paddle and Pedal 2524 Key Wallace DCambridge, MD 1.50
Adventures
5 On the Rivet Bikes & Yaks 2833 Ocean Gateway E., Cambridge, MD | 0.23
6 Dorchester Center for the Arts 321 High St., Cambridge, MD 0.06
7 Heritage Museums and Gardens g 1003 Greenway Dr., Cambridge, MD 1.50
Dorchester
8 RichardsorMaritime Museum 401 High St., Cambridge, MD 0.29
9 JM Clayton Company Tours 108 Commerce St., Cambridge, MD 1.99
10 Nathan of Dorchester Skipjack Cambridge, MD N/A
51 Tideland Campground 525 Taylors Island Rd., Taylors Island, MD | 10.77
52 YMCA 201 Talbot Ave., Cambridge, MD 5.93
53 Taylors Island Family Campgroun(¢ 4362 Bay Shore Rd., Taylors Island, MD 10.86
54 Madison Campground 4814 Madison Canning House Rd., Madisol 11.40
MD
56 Overboard Paddle & Fitness 5525 Cedar Grove Rd, East New Marktd, | N/A
Public Facilities County/Municipal
11 Secretary Park Linden Ave, Secretary, MD 3.94
12 Secretary Veterans Park Main St, Secretary, MD 0.45
13 East New Market Park Creamery Rd, East New Market, MD 3.12
14 Friendship Park Railroad Rd, East NeMarket, MD 2.88
15 Hurlock Town Park Elm St, Hurlock, MD 1.46
16 Prospect Heights Community Park Douglas Dr., Hurlock, MD 0.59
17 North Main Community Park North Main St., Hurlock, MD 19.34
18 Hurlock Athletic Complex Rt. 392 & Poplar St., Hurlock, MD 14.64
19 J. Edward Walter Park 446 Willis St., Cambridge, MD 5.75
20 Great Marsh Park Somerset Ave Cambridge, MD 5.67
21 Egypt Road Regional Park Egypt Rd, Cambridge, MD 95.00
22 Dorchester County Swimming Pog 107 Virginia Ave., Cambridge, MD 3.00
23 McCarter Park Lecompte Street, Cambridge, MD 2.56
24 Meadows Park Meadow Ave., Cambridge, MD 1.09
25 Sailwinds Park Playground 2 Rose Hill Place, Cambridge, MD 11.82
26 School Street Athletic Complex School St., Cambridge, MD 21.73
27 James @GBusick Tennis Courts Glasgow St., Cambridge, MD 5.66
28 Christ Rock Park Rt. 16 & Dailsville Rd 10.42
29 Cornish Park Douglas St. and Wells St., Cambridge, MD | 0.77
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30 Cannery Park Washington St., Cambridge, MD 6.60

31 Church Creek Park Route 16 Church Creek 2.28
32 Crapo Community Center Lakesville Crapo Rd., Crapo, MD 6.71
33 Vienna Town Park Market St., Vienna, MD 6.45
34 Gay Street Town Park Gay St., Vienna, MD 0.56
35 Vienna Nature Park Water St., Vienna, MD 2.80
36 Galestown Playground Old School House Rd., Galestown, MD 0.95
37 Hurlock Elementary School 301 Charles St., Hurlock, MD 3.99
38 Maple Elementary School 5225 Egypt Rd., Cambridge, MD 126.00
39 Sandy Hill Elementary School 1503 Glasgow St., Cambridge, MD 9.12
40 SouthDorchester K8 School 3485 Golden Hill Rd., Church Creek, MD | 20.00
41 Maces Lane Middle School 1101 Maces Ln., Cambridge, MD 92.08
42 Choptank Elementary School 1103 Maces Ln., Cambridge, MD 92.08
43 Vienna Elementary School 4905 Ocean Gtwy, Vienna, MD 9.39
44 Warwick Elementary School 155 Main St., Secretary, MD 10.22
45 North Dorchester High School 5871 Cloverdale Rd., Hurlock, MD
46 North Dorchester Middle School | 5745 Cloverdale Rd., Hurlock, MD 59.62
47 CambridgeSouth Dorchester High | 2475 Cambridge Beltway, Cambridge, MD = 126.00
School
48 Judy Hoyer Center 1405 Glasgow St., Cambridge, MD 5.66
Public Parks & FacilitiesFederal
49 Blackwater Wildlife Refuge 2145 Key Wallace Dr., Cambridge, MD 28,896.00
50 Harriet Tubman Museum 4068 GolderHill Rd, Church Creek, MD 16.86
55 Key Wallace Hiking Trail 4200 Egypt Rd., Cambridge, MD 2.7 miles
long
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Appendix: O

Population Density, 2010 550
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This map was created by Dorchester County Planning and Zoning. Dorchester County makes no warranty as to the accuracy of the data used to produce this map.
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Resource: A

NAME LOCATION | ACCESS TYHR PARKING RESTROOM| AMENITIES | NOTES
Asquith Crapo Boat Launch | Limited No Wildlife
Island / (small views
Cannon Roag outboard and
kayak)
Bestpitch Cambridge | Boat Ramp/ | Large area | No Access to the
Ferry Boat (BWR) Soft Launch | for parking Fishing Bay
Ramp Water Trail
(Transquakin
g River Loop)
Crocheron Fishing Bay | Boat Ramp | Limited Yes Access to
Wharf and Soft Tedious
Launch Creek and
Lower
Fishing Bay
Dorchester | Cambridge | Soft Launch No
County
Historical
Society
9f f A2 (| Eliotts Island| Boat Ramp | Moderate No Wildlife
Island Road / and Soft parking views, strong
McReady Launch (smal currents,
outboard) allows acces
to Island
depending
on tides.
Fishing Bay
area.
Franklin Cambridge | Boat Ramp | Large Parking Access to
Street area Choptank
River;
walking
distance to
downtown
restaurants
Great Mash | Cambridge | Boat Ramp | Large parking Yes Pavilion, Access to
Park area picnic area, | Choptank
fishing pier | River
Trenton Cambridge | Boat Ramp | Moderate No Picnic area | Access to
Street Parking Choptank,
near local
restaurants
Secretary Secretary Boat Ramp | Large parking Yes Near local
area stores,
access to
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Warwick and
Choptank
Rivers

Vienna

Vienna

Boat Ramp

Moderate
parking

River Walk

Near local
stores, may
experience
strong
currents,
access to
Nanticoke
River; access
to Nanticoke
River Water
Trail (Vienna
to Cherry
Beach)

Shorters
Wharf

Church Creek

Boat Ramp

Moderate
Parking

No

Access to
Blackwater
River, great
birdwatching

Liners Road

Crapo

Soft Launch

Limited

No

Access to
Blackwater

Farm Creek
Road
(Toddville)

Toddvile

Boat Ramp

Large Parking
area

No

Access to
Farm Creek
and Upper
Fishing Bay

MD 355 @
Blackwater

Woolford

Soft Launch

Moderate
Parking

No

Access to
Blackwater,
No trailersg
boats must
be carried
in), near
Harriet
Tubman
Underground
Railroad
State Park

Madison

Madison

Boat Ramp

Moderate
Parking area

Yes

Pavilion,
picnic area,

Adjacent to
EMS/fire
station and
Madison
Campground;
acces to
Madison Bay,
the Little
Choptank,
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and the
Chesapeake
Bay

Taylors Islang

Taylors Islang

Boat Ramp

Large Parking
area

Yes

Marina and
Supplies

Access to
Slaughter
Creek, Little
Choptank
and the
Chesapeake
Bay

Golden Hill

Church Creek

BoatRamp

Moderate
Parking

Yes

Marina and
Supplies

Access to
Wallace
Creek, Hongg
River and the
Chesapeake
Bay

Smithville
Bridge

Church Creek

Boat Ramp

Limited
parking

No

Access to
Keene
Broads,
Slaughter
Creek, Hongg
River, and
the
Chesapeake
Bay; high
level of
difficulty

Tylers Cove

Church Creek

Boat Ramp

Moderate
Parking

Yes

Access to
Honga River
and
Chesapeake
Bay;
moderate to
high level of
difficult

Hoopersville

Fishing Creek

Boat Ramp

Moderate
Parking

Yes

Pavilion,
picnic area

Access to
Honga River
and
Chesapeake
Bay

Transquaking
River Access
(Drawbridge
Road)

Aireys

Boat Ramp

Large Parking
area

No

Access to
Upper
Transquaking
River

New Bridge

Road

Vienna

Boat Ramp

Limited

Parking

No

Access to
Upper
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Chicamacomi
goRiver
Island Creek | Elliott Island | Boat Ramp | Limited road | No Access to
Marina Road side parking Fishing Bay
Water Trail
Steins Wingate Boat Ramp | Large Parking Yes Access to
Marina area Honga River
Langrells Vienna Soft Launch | Limited No Access to
Creek Parking Nanticoke
River
Robbins Robbins Soft Launch | Limited No Access to
Road Parking Blackwater
River
Ragged Point Ragged Point Boat Launch | Large Parking No Access to
Marina Road area Brooks Creek
Sailwinds Cambridge | Soft Launch | Parking at Yes Playground, | Kayak, canoe
Park visitors picnic area, | access.
O+A&AD center @A aAii2| Portage
Center) center necessary
from parking
area to water
access
Water Trails
The Fishing Bay| Transquaking 5 mile loop Strong
WMA Water River Loop currents
Trail
Island Creek Trai| Variableg out Subiject to high
and back winds and
strong currents
Blackwater Green Trall, 20 miles of
National Purple, and water trail in
Wildlife Refuge | Orange Trails different

(BNR) Water
Trail

locations of the
Refuge

BNR Little
Blackwater Trail

Nanticoke River
Water Trail

Access at Vienna
MD

Travel upstream
to the Chicone
Creek,
explorations by
John Smith
(National
Historic Trail)

Or travel to
Cherry Beach
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Trails

Trails / Tours

BNR Wildlife Drive

Via automobile

Chesapeake Countr| Via automobile

Heritage Tour

Harriet Tubman UGR| Via automobile Part of the 125 milg

Byway underground  railroad
national road. Audig
available

Cambridge Downtowr On foot

WalkingTour

Cycle.maryland.gov

SHA designated bike
routes (on road)

Chesapeake Country Mur
Trail

Via automobile
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Resource: B

PORCHESLER

water I'['lCrIV'ES us

In order for Recreation and Parks to serve you better, and to leam about the types of amembes you
are loolong for, we'd appreciate you talong a few punutes to answer a few short questions.

1. What is your zip code?
2. How many people are in your immediate family? If you have children, what age are they?

3. Inthe past yearwhat recreation and park facilities and/or programs have you or someone in your family
used?

Public water access / landings
Public sports facility / field
Fublic park or playground
Youth recreation program
Adult recreation program
Swimming Pool

State Park

School - based facility

Other

FED M RD R

4, What type of facility and/or program do you use most frequently?

a. Orzganized team sport (adult/youth)

b. Open access public park or playground
c. Open access public sports facility

d. Swimming Pool

e, Water access

6. Ifyou or an immediate family member has used a public facility or park in the past year, please rate the
EXpPErience;
Excellent Good Satisfactory Poor

7. Do vou use the Dorchester YMCA? If 5o, for: fitness___, youth programs swimming____, other
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S Us

BORC

water move

= TER DUNTY M

8. How do you receive information regarding programs and services from Dorchester County Recreation and
Parks?

Online

Walk-in

Frinted fiyers / Mailing

Word of Mouth

Radio Announcements

moan g

9. How do you prefer to enroll in organized programs?

Online by phone in Person (at the office)

10. How often de you and/or your family members use public facilities, parks, and programs?
Draily Weekly Monthly Yearly Rarely

11. Please indicate the importance of the following statements about Recreation and Parks open space goals, (5
most important; 1 least important)

Protecting farmland from development
Preserving environmentally sensitive areas
Providing athletic fields for youth

Creating new parks / open spaces

Offering recreation for seniors

Offering play areas and recreation for youth
Creating trails along streams (greenways)
Creating more public access to water
Creating miore cultural, historical/museum opportunities
Recreational activities for adults

Other

12, What would you suggest as an addition to the County Recreation and Park amenities? Please share examples of
other parks and recreational opportunities you've enjoyed in other communities.

Thank you for talong the tme to fill out the survey. Please retum
1t m the addressed and stamped envelope provided.
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Resource: C

In the past year what recreation and park
facilities and/or programs have you or
someone in your family used?

BNorth MSouth BCambridge

scHooL - easeD Faciumy  [ETEFI T
sTaTe rare [IEE FE]
swimming roor IETEEEN R
ApuLT RECREATION PROGRAM THINICEE
YOUTH RECREATION PROGRAM
PusLIC PARK OR PLAYGROUND [T T R
PUEBLIC 5PORTS FACILITY / FIELD
rusLic waTer access S LanoinGs [N

How often do you and/or your family members
use public facilities, parks, and programs?

EMorth WSouth WCambridge

YTEARLY piuk 12

MONTHLY

DAILY
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What type of facility and/or program do you
use most frequently?

ENorth WScuth BCambridge

SWIMMING POOL i[1] 3 B
FFEN ACCESS PUBLIC SraRTS RACITY —
OPEN ACCESS PUBLIC FARK OR PLAYGROUND 17 4 35

DREANIZER TEAM SFORT 1‘|DULTI‘I'..DUTH+ _

Please indicate the importance of the
following statements about Recreation and
Parks open space goals, (5 most important; 1
least important)

BNorth MSouth BCambridge

creaTing more cuLTural, — [JEEIEE 181
CREATING MORE PUBLIC access To waTer [EEES) 02
CREATING TRAILS ALONG STREAMS |[GREEMWAYS)
OFFERING FLAY AREAS AND RECREATION FOR_. [T 38 195
orFering RecreaTion For seniors  [ECHEER 235

CREATING MEW PARKS / QPEN SPACES
FROVIDING ATHLETIC FiELDS For vouTr  ETNEETEN A
rreserving EnvironmenTally sensiTive areas  [[IEEEEEE

FROTECTING FARMLAND FREOM DEVELOPMENT
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Resource: D

2013

SPRING/SUMMER PROGRAMS Age # of Participants
American Legion Baseball
|Baseball/Softball Practices
IEambridge Senior League Baseball
|F‘ee Wee T-Ball Clinic 4106 45
|Pee Wee T-Ball League 4tok 133
|Pee Wee Tennis 4108
[Pool ANY
|Pocl Hops ANY
[Pocl Parties ANY
Shorefins Swim Team 40
Slow Pitch Softball 16 & over
Slow Pitch Tourmament 16 & over
Summer Basketball
Summer Drama Grades 3 to 12
Swimming Lessons
Tri-City Senior League Baseball
Weightlifting Training
Women's Fitness 16 & over 48
Youth Tennis Sto 15
|FALL/WINTER PROGRAMS
|D::-n:hester FPop Warner Cheer &7
|D::un:hester Fop Wamner Football 113
|co-Ed softball 16 & over
|Fall Drama Grades 3 1o 12
|Fail Field Use
|In|:luu-r Soccer Clinic 4 to 5th grade 45
IM en's Slow Pitch Softball 16 E over
|North Dorchester Youth Basketball
|Pee Wee Basketball Clinic 4108
|Recreation Basketball
Square Dance ANY
Youth Basketball League
Youth Soccer League Bto 13 110
SPECIAL EVENTS
|Easter Egg Hunt Grade 5 & under
[National Night Out ANY
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2014

SPRING/SUMMER PROGRAMS Ape # of Participamts
American Legion Baseball

|Baseball/Softball Practices

IEambridge Senior League Baseball

IFEE Wee T-Ball Clinic 4tob 38
|Pee Wee T-Ball League itk 112
|Pee Wee Tennis 4108 16
[Pool ANY

|Pocl Hops ANY

[Pocl Parties ANY

Shorefins Swim Team

Slow Pitch Softball 16 & owver

Slow Pitch Tourmament 16 & owver

Summer Basketball

Summer Drama Grades 3 to 12

Swimming Lessons

Tri-City Senior League Baseball

Weightlifting Training

Women's Fitness 16 & owver 50
‘Youth Tennis 9 to 15 7
|FALL/WINTER PROGRAMS

|D::-n:hester FPop Warner Cheer &4
|D::un:hester Fop Wamner Football 112
|co-Ed softball 16 & over

|Fall Drama Grades 3 to 12

|Fail Field Use

|In|:luu-r Soccer Clinic 4 to 5th grade 42
IM en's Slow Pitch Softball 16 & owver

|North Dorchester Youth Basketball

IPEE Wee Basketball Clinic 4to 8

|Recreation Basketball

Square Dance AMNY

Youth Basketball League

Youth Soccer League 8to13

SPECIAL EVENTS

|Easter Egg Hunt Grade 5 & under

[National Night Out

ANY
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2015

SPRING/SUMMER PROGRAMS Aze # of Participants
American Legion Baseball

|Baseball/Softball Practices

IEambridge Senior League Baseball

|Fee Wee T-Ball Clinic d1o06 46
|Pee Wee T-Ball League 4tk 110
|Pee Wee Tennis 408 11
[Pool ANY

|Pocl Hops ANY 4
|Poci Parties ANY 20/1020
Shorefins Swim Team

Slow Pitch Softball 16 & owver

Slow Pitch Tourmament 16 & owver

Summer Basketball

Summer Drama Grades 3 to 12 31
Swimming Lessons 47
Tri-City Senior League Baseball

Weightlifting Training

Women's Fitness 16 B ower

Youth Tennis 9to 15 10
|FALL/WINTER PROGRAMS

|D::-n:hester FPop Warner Cheer 85
|D::un:hester Fop Wamner Football 141
|co-Ed softball 16 & over 70
|Fall Drama Grades 3 to 12 5
|Fail Field Use

|In|:luu-r Soccer Clinic 4 to 5th grade EX)
|M en's Slow Pitch Softball 16 & ower 94
|North Dorchester Youth Basketball

|Pee Wee Basketball Clinic 4to 8 25
|Recreation Basketball

Square Dance ANY

‘Women's Fitness

Youth Basketball League

Youth Soccer League Bto 13 152
SPECIAL EVENTS Grade 5 & under

|Easter Egg Hunt ANY

|National Might Out
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2016

SPRING/SUMMER PROGRAMS Age # of Participants
American Legion Baseball

|Baseball/Softball Practices

IEambridge Senior League Baseball

|F‘ee Wee T-Ball Clinic dto 6 29
|Pee Wee T-Ball League 4tob 90
|Pee Wee Tennis 4to08 7
[Pool ANY

|Pocl Hops ANY

|Poci Parties ANY 18/850
Shorefins Swim Team

Slow Pitch Softball 16 & over

Slow Pitch Tourmament 16 & over

Summer Basketball

Summer Drama Grades 3 to 12 41
Swimming Lessons 54
Tri-City Senior League Baseball

Weightlifting Training

Women's Fitness 16 & over 43
Youth Tennis Sto 15 7
|FALL/WINTER PROGRAMS

American Youth Cheer 59
American Youth Football 114
Co-Ed Softball 16 & over

|Fall Drama Grades 3 to 12 7
|Fail Field Use

|In|:luu-r Soccer Clinic 4 to 5th grade 51
IM en's Slow Pitch Softball 16 E over

|North Dorchester Youth Basketball

|Pee Wee Basketball Clinic 4to0 8 35
|Recreation Basketball

Square Dance ANY

‘Women's Fitness

Youth Basketball League

Youth Soccer League Btol3 174
SPECIAL EVENTS Grade 5 E under

|Easter Egg Hunt ANY

|National Might Out
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SPRING/SUMMER PROGRAMS Ape # of Participants
American Legion Baseball

|Baseball/Softball Practices

IEambridge Senior League Baseball

|Fee Wee T-Ball Clinic 4 to 6 18
|Pee Wee T-Ball League Ato 6 &7
|Pee Wee Tennis 4108

[Pool ANY

|Pocl Hops ANY 0
[Pocl Parties ANY

Shorefins Swim Team

Slow Pitch Softball 16 & over %0
Slow Pitch Tourmament 16 & over

Summer Basketball

Summer Drama Grades 3 to 12 43
Swimming Lessons

Tri-City Senior League Baseball

Weightlifting Training

Women's Fitness 16 & over

Youth Tennis Sto 15

|FALL/WINTER PROGRAMS

American Youth Cheer 42
American Youth Football 108
Co-Ed Softball 16 & over

|Fall Drama Grades 3 to 12

|Fail Field Use

|In|:luu-r Soccer Clinic 4 to 5th grade 7
IM en's Slow Pitch Softball 16 & over

|North Dorchester Youth Basketball

|Pee Wee Basketball Clinic 4to B 29
|Recreation Basketball

Square Dance ANY

‘Women's Fitness

Youth Basketball League

Youth Soccer League Bto 13 1659
SPECIAL EVENTS

|Easter Egg Hunt Grade 5 & under 40
|National Might Out ANY
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