Outdoor Recreation Legacy Partnership Program Application

	
	FORMS/ASSURANCES/CERTIFICATIONS
	SUBMISSION 

	1
	SF-424, Application for Federal Domestic Assistance
	Required

	2
	SF-424A, Budget Information, Non-Construction Programs,
SF-424B, Assurances for Non-Construction Programs; and/or
SF-424C, Budget Information, Construction Programs,
SF-424D, Assurances for Construction Program
	Required, as applicable

	3
	Project Abstract Summary – Include:
Award purpose
Activities to be performed
Expected deliverables or outcomes
Intended beneficiaries
Subrecipient activities (if known at time of award)
	Required 

	4
	Project Narrative (Form Below)
The proposal is a narrative description that should specifically address each of the review criteria (see the Application Review Information section on page 17). The project narrative must be under 10 pages, in font size of 11 or larger, and have 1-inch margins. The 10-page limit includes all text and figures. Only include information that is pertinent to the proposal.
	Required 

	5
	Budget Narrative: You can download the template here under “Related Documents.” Use of this template is highly encouraged. Please see the NOFO for additional information.
	Required

	6
	Indirect Rate Agreement (NICRA): If your organization has previously negotiated an indirect cost rate, attach a copy of the most recently negotiated rate agreement (active or expired).
	Only required if requesting indirect costs

	7
	Project Timeline: Detailed timeline showing all project milestones, and measures that will provide quantifiable progress towards reaching the project’s milestones. Each planned contract must be listed with an expected date for bidding.
	Required 

	8
	Project Site Map(s) and Rendering(s)
Map (or Aerial Photo) Delineating Project Area and Proposed Boundary - clearly indicate area to be acquired and/or developed, as well as the proposed boundary of the larger park/recreation area that would be subject to the perpetual protection provisions of the LWCF Act (54 U.S.C. 200305(f)(3)), all known outstanding rights and interests in the area held by others, total acres within the boundary(ies), scale, and a north arrow.
Site Analysis Map that illustrates site attributes such as flood zones, storm data, slopes, conservation areas, tree canopy, nutrient-rich soils, impervious surfaces, view sheds, and impervious cover.
Plan or Sketch of Planned Site Features that highlight locations for public access, parking, playgrounds, conservation areas, rain gardens, concepts for managing stormwater, and other features, aligned with site analysis and community feedback.
•	Any other supporting graphics that illustrate the objectives of the project proposal.
	Required 

	9
	Letters of Commitment for Secured or Potential Contributions of Cost Share
· For Already Secured Sources of Cost Share: Clearly state the amount, type, and anticipated date of contribution. 
· For Planned Sources of Cost Share: Describe the source, anticipated amount, and status of cost share discussions. Identify any major barriers that could prevent the share from being realized.
	Required 

	10
	Overlap or Duplication of Effort Statement
Applicants must state in their application if the activities, costs or time commitment of key personnel proposed in this application overlap with those in any other Federal proposal or award or not. If no overlap exists, include a statement to that effect. If any overlap exists, provide:
•	Activities: Description of any overlapping activities.
•	Costs: Description of any overlapping costs.
•	Time: Description of any overlapping key personnel time.
•	A copy of any overlapping or duplicative proposal submitted to any other potential funding entity.
•	Details on when any overlapping proposal was submitted, to whom, and the expected date of the funding decision.
If no such overlap or duplication exists, state, “There are no overlaps or duplication between this application and any of our other Federal applications or funded projects”.
	Required

	11
	SF-LLL, Disclosure of Lobbying Activities
	Required

	12
	Conflict of Interest and Unresolved Matters Disclosures: If any actual or potential conflict of interest exists related to this project at the time of application, the applicant must provide sufficient information to support a program determination of significance per 2 CFR 1402.112. Refer to 2 CFR 200.112 Conflict of Interest and 2 CFR 200.113.
	Required, if applicable

	13
	Uniform Audit Reporting Statement
	Required 

	14
	General Letters of Support: letters of support from elected officials, community members, or other supporter
	Optional – Highly recommended

	15
	Site and Process Photos: These could include site features or constraints, community engagement, or current uses.
	Optional





Project Narrative

Section 1: Project Data 
	Submission Date (to State of MD)
	



Applicant Information
	Applicant Organization
	Maryland Department of Natural Resources

	Applicant Contact Name
	Molly Pickel

	Applicant Contact E-Mail
	Molly.pickel@maryland.gov

	Applicant Contact Phone
	443-223-4302

	Project Sponsor Organization
	

	Project Sponsor E-Mail
	

	Project Sponsor Phone
	



Project Information
	Project Title
	

	Park/Property Name
	

	Property Title Holder
	

	Property Address/Location
	

	LWCF Boundary Acreage
	

	Project Type 
	Choose: Acquisition, New Development, Renovation, Combination

	Has this property received previous LWCF/ORLP funding?
	If yes, provide LWCF legacy number, year, and funding amount
Check LWCF Public Viewer for completed projects

	Brief description of project and its impacts (100 words or fewer)
	



Section 2: Project Overview

1. What are the property’s physical features (e.g. terrain, water, built structures, existing amenities)? Quantify where possible. (e.g. 50 acres of forested land)
a. Answer
2. What are the current uses of the property? Note whether those uses will be discontinued or remain in place when the project is completed
a. Answer
3. What site constraints exist, such as utilities, easements, rights-of-way, contamination history, or other physical or legal limitations
a. Answer
Acquisition Description (only if the project includes acquisition)
1. What is the property’s current ownership?
a. Answer
2. Would the acquisition create a new public park/recreation area or expand an existing site? If so, by how many acres?
a. Answer
3. What is the current acquisition status (including negotiations, due-diligence work completed like title work and Yellowbook appraisal)? If a Yellowbook appraisal has not been completed, what is the basis of valuation used in the budget?
a. Answer
Development Description (only if project includes development)
1. What are the planned physical improvements and facilities? Note whether they are new construction, rehabilitation, areas for conservation, or replacements. Consider using a list format, rather than a paragraph.
a. Answer
2. What are the expected impacts on the natural landscape? Note whether they are temporary disturbances or permanent changes.
a. Answer
Population Description
1. What is the most recent census population of the Qualifying Urban Area? You can use this map to identify the name of the Qualifying Urban Area and select from the list below, which includes population from the 2020 census.
	Baltimore, MD
	2,212,038

	Washington--Arlington, DC--VA--MD
	1,958,361

	Bel Air--Aberdeen, MD
	214,647

	Frederick, MD
	176,456

	Waldorf, MD
	118,601

	Hagerstown, MD--WV--PA--VA
	103,778

	Salisbury, MD--DE
	75,754

	Lexington Park--California--Chesapeake Ranch Estates, MD
	62,352

	Cumberland, MD--WV--PA
	44,056

	Philadelphia, PA--NJ--DE--MD
	40,793

	Westminster, MD
	40,040

	Ocean Pines--Ocean City, MD--DE
	30,973

	Eldersburg, MD
	30,486


2. What is the community’s low-income status? (instructions below can be deleted once you have added a response)
a. Describe the community’s low-income status. 
i. Applicants can demonstrate low-income status (as defined in 26 U.S.C. 45D(e)(1)) using the Federal Financial Institutions Examination Council’s Census Geomapping tool, or through documentation describing the demographic factors that indicate the community’s status of need.
ii. To check the proposed project area’s low-income status using the Federal Financial Institutions Examination Council’s Census Geomapping tool: 1) open the tool and select the previous calendar year in the year dropdown, 2) type in the nearest street address to the project site, 3) select “Census Demographic Information” 4) select the “Income” tab, 5) look at the following data fields:
1. % below Poverty Line – This must be over 20%. This is the number of people in the tract living below the poverty level divided by the tract’s total population.
2. OR Tract Median Family Income % - This must below 80%. This compares the tract level median family income (MFI) to the Metropolitan Statistical Area/Metropolitan Division (MSA/MD) level MFI.

Section 3: Merit Review Criteria
In the following section, please provide evidence that the project will have a benefit in each of the categories used for merit review.  Bullet points from the NOFO are included below each question to provide guidance;  they can be kept as sub-headers for your response, or they can be deleted once you have provided an answer.
1. Increasing Access to Outdoor Recreation Opportunities
a. To what extent does the project support the following priorities:
i. Create or significantly enhance access to park and recreational opportunities in a qualifying area;
ii. Provide recreation opportunities in low-income communities in which access to parks is not adequate to meet local needs;
iii. Develop Native American event sites and cultural gathering spaces;
iv. Increase safety in parks, including facility related security installations within or adjacent to public parks and recreation areas; or
v. Develop recreational sites such as shooting sports facilities (archery ranges, skeet fields, safe shooting areas) that promote firearm safety and hunter education.
2.  Alignment with Community Needs
a. To what extent does the project:
i. Provide opportunities for outdoor recreation and public land volunteerism;
ii. Engage and empower low-income communities and youth;
iii. Provide employment or job training opportunities for youth or low-income communities; or
iv. Support park and recreation programming provided by local governments, including cooperative agreements with community based eligible nonprofit organizations. 
b. Provide evidence of community engagement (e.g. public survey results, public comment, public meetings that have contributed to the development of this proposal. Include specific numbers where possible)
3. Leveraging Resources in Support of Recreation
a. To what extent does the project:
i. Take advantage of coordination among various levels of government;
ii. Establish or expand public private partnerships, with a focus on leveraging resources; or
iii. Support innovative or cost-effective ways to enhance parks and other recreation opportunities or the delivery of services.
4. Promoting Conservation and Ecological Benefits
a. To what extent does the project:
i. Acquire land/water or interests that provide recreation and also:
1. Support ESA listed species recovery;
2. Reduce or eliminate habitat threats (ESA or candidate species);
3. Address threats identified in a 12 month petition finding; or
4. Fulfill conservation strategies in a State Wildlife Action Plan;
ii. Create wetlands (subject to Safe Harbor Agreements) providing habitat, water quality improvements, flood mitigation, and outdoor recreation opportunities;
iii. Improve big game winter range and migration corridor habitat (per SO 3362);
iv. Invest in natural infrastructure for shoreline stabilization and habitat restoration; or
v. Provide benefits such as community resilience, reduced heat islands, improved air/water quality, or wildlife habitat.
5. Project Feasibility
a. To what extent does the project:
i. Have a sound and reasonable project plan? 
ii. Have a clear, feasible, well-detailed budget, including a plan to meet the 1:1 match requirement and minimize administrative costs?
iii. Demonstrate the ability to complete the proposed scope of work and maintain the project in the long term.

