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Audit Summary 
Introduction 

This report summarizes the results of a Surveillance 1 audit against the SFI 2022 Forest Management 
Standard, Section 2 conducted on the Maryland Department of Natural Resources – Forest Service 
(MFS), headquartered in Annapolis, MD. A two-person audit team including Raymond Lamberton 
(lead) and Sarah Bros undertook the audit April 8-11, 2025. All members of the team are professional 
foresters with over 70 years collective experience, all are qualified SFI Forest Management lead 
auditors. 
 

Audit Scope, Objectives and Process 
The scope of the multi-site certificate is “Forest Management in Maryland”.  This includes operations 
managed out of five forests which total approximately 216,755 acres. The audit goal was to verify 
conformance to the SFI 2022 Forest Management Standard.  Specifically, two objectives of the SFI 
audit were to verify that the MFS SFI Program is in conformance with the audited SFI objectives, 
performance measures, and indicators; and verify whether MFS has effectively implemented its SFI 
Standard program requirements on the ground.  Standard Bureau Veritas Certification protocols and 
forms were applied throughout the audit as provided by the current version of the Bureau Veritas 
Certification Auditor Handbook and supplemental SFI Handbook.   

 
The opening meeting occurred on April 8, 2025, and took place at the Green Ridge State Forest 
office in Flintstone, MD. During the opening meeting the objectives for the audit were outlined and 
the audit process for collecting evidence and making audit findings was explained.  Findings of non-
conformance, opportunities for improvement, and appeals were also explained.  The audit plan was 
discussed and agreed to, and the time and date of the closing meeting were also confirmed.  There 
were no substitutions or modifications of SFI indicators.  Standard Bureau Veritas Certification 
protocols and forms were applied throughout the audit as provided by the current version of the 
Bureau Veritas Certification SFI Auditor Handbook.  Field notes and an SFI indicator checklist were 
completed in each region.  Rob Feldt, Forest Resources Planning Supervisor, 
is the MFS management representative and was present throughout the audit.   

 
Audit Plan 

An audit plan was prepared and distributed prior to the event. The planned covered opening and 



 

-2- Bureau Veritas Certification SFI 2022 Forest Management Audit Report –Dec. 2021  

closing meetings, as well as field site inspections on the two forests assessed this audit. A copy of the 
audit plan is on file with Bureau Veritas Certification. 
 

Organization Information 
Maryland DNR Forest Service (MFS) is responsible for the management of the over 216,755 acres of 
Maryland State Forests with the scope of the certificate.  The Forest Service is supported by other 
agencies within the Department of Natural Resources including Wildlife, Fisheries, and Heritage. 
Management plans provide a useful summary of the importance of these forestlands and the broad 
policy goals. The Department recognizes the many benefits provided by state forests and has 
established a corresponding management policy in regulations. As public lands, these forests are used 
for a wide variety of public uses, including hiking, horseback riding, canoeing, camping, hunting and 
fishing. Forest management is used as a tool to enhance biodiversity, to create habitat features, 
improve forest health and for forest products.  
 

Multi-Site Requirements 
The multi-site certificate covers five State Forests and the central office located in Annapolis MD. 
The Forest Resources Planning Supervisor is the certification contact and is responsible for 
conducting internal audits and management reviews. MD. Field visits were conducted in three out of 
the five State Forests included in the certificate. This sample size was determined using the 
guidelines set forth in IAF-MD1. With five forests, this means at least two must be audited each 
event.  
 

Multi-Site  Group Certification  
Sites Sites Audited 

During this 
Event 

Head Office Functions X 
Chesapeake Forest Lands   
Pocomoke State Forest  

Green Ridge State Forest X 
Savage River State Forest X 

Potomac-Garrett State Forest X 
 

Audit Results 
The audit consisted of document and record reviews and interviews with staff, contractors, and other 
stakeholders. In addition, 31 field sites were visited across three forests that represented a broad 
spectrum of activities MFS undertakes. At each site, the auditors assessed operational treatments and 
values protection. During the audit site activities covering a range of values and indicators were 
visited by the audit team. Site activities inspected included site-preparation, planting, pre-commercial 
thinning, intermediate thinning, final harvest, riparian management zones, road infrastructure, special 
sites, recreation sites and Forests of Exceptional Conservation Values. 
 
Objective 1-Forest Management Planning:   
The FMPs reviewed include all elements required in this objective, all are publicly available on the 
MFS website. MFS has a well-maintained continuous forest inventory program and has consistently 
harvested at levels well below the sustained yield. The FMPs reviewed include best science and 
analysis including local knowledge and experience of an interdisciplinary planning team, Scientific 
Review Team, and Maryland DNR overseen by a Steering Committee. By statute, State Forest lands 
cannot be converted to non-forest uses. Management for critical to rare species or featured species 
include prescriptions to move pine stands towards a historic forest stand condition more favorable for 
these wildlife species. 
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Objective 2-Forest Health and Productivity:   
MFS employs a variety of silviculture systems to achieve desired future forest conditions including 
variable retention, commercial and commercial thinning and final cuts. The Annual Work Plan 
(AWP) documents the proposed reforestation for a particular year. Auditors reviewed the MFS 
Policy and Procedures Handbook that contains procedures for forest regeneration to meet objectives. 
MFS employs integrated pest management IPM strategies, such as thinning, as the primary tool to 
deter pest outbreaks. Chemical applications are only considered where IPM has been ineffective.  
No evidence of spills or leaks on any of the field sites audited. The Maryland Logger training 
program includes spill response information. The MFS Policy and Procedures Handbook includes 
requirements for BMPs and wet weather operations to protect the environment. Any water crossings 
require an Erosion and Sediment Control plan that includes an Environmental Assessment Report 
(EAR) The MFS Policy and Procedures Handbook (see TOC below) includes requirements for BMPs 
and wet weather operations to protect the environment. Audit review of all documents indicate the 
Policy and Procedures handbook compliments the FMP risk assessment and includes a checklist form 
that the service provider fills out prior to commencement of operations.  
 
Objective 3-Protection and Maintenance of Water Resources:   
The MFS Policies and Procedures Handbook and the Erosion and Sediment Control Standard for 
each region describe the implementation procedures to achieve the goals, objectives, and strategies. 
The harvest equipment utilized on the FMU are primarily cut-to-length operations. The MFS Policies 
and Control Standards include procedures for site and soils protection. All contracts reviewed include 
provisions for conformance to BMPs.  All practices reviewed in the field adhered to the BMPs. MFS 
has a robust monitoring and inspection program and protocols in place that includes, but is not 
limited to, growth and yield, BMP and regulatory compliance, fish and wildlife monitoring, and 
FECV monitoring, and health and safety. Where there are water crossings across riparian buffers, the 
State Erosion and Sediment Control Standard and Specifications must be followed. Any water 
crossings require an Erosion and Sediment Control plan that includes an Environmental Assessment 
Report. 
 
Objective 4-Conservation of Biological Diversity:   
The FMUs are managed to maintain and promote the various native flora and fauna that exist in the 
region. Silvicultural prescriptions chosen are based on promoting tree species composition as what 
would occur naturally. Auditors viewed numerous examples of forest practices to promote the 
maintenance and enhancement of a natural species composition while managing for other FMP 
objectives. Management activities are outlined in the FMPs under Ecologically Significant Areas 
(ESAs). Each ESA is divided into management zones with specific management prescriptions for 
each zone. FMPs includes direction for regular monitoring for non-native and invasive species, forest 
management practices that include prescribed fire, herbicides and maintenance of roadsides. Any 
discovered invasive species are mapped, controlled in a timely fashion and included in the GIS 
database. The FMP provides a summary of the assessment of RTE species present on the certified 
lands. The existence of, for example, the Delmarva Fox Squirrel (DFS), is well known as efforts to 
restore this species in Maryland began in 1945. The species is no longer an RTE species, but the 
State manages it as a featured species. Interviews with MFS Foresters confirm RTE species 
information is reviewed annually for changes in listing/status of a species. The State of Maryland 
DNR – MFS has a specific definition of “old growth” and has identified various locations as such. 
 
Objective 5-Management of Visual Quality and Recreational Benefits:   
The Visual Quality requirements in the MFS Policies and Procedures Handbook includes restrictions 
on clearcut size (<= 40 acres), clearcut and landowner adjacency and green up (four years). A review 
of timber harvest report spreadsheets for Eastern and Western Region found all completed harvests 
for FY2024 met the stated requirements. MFS employs mostly partial harvest systems. One of the 
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goals of the FMPs is to provide opportunities for low-impact recreation which includes hunting, 
hiking, camping fishing and horseback riding. The River Forest has mountain bike trails and the 
Green Ridge Forest has a shooting range. Additionally, the inspected forests had minimally 
maintained camp sites for public use.  Auditors viewed several examples of recreation trails where 
only hiking is allowed or provide for handicap access. 
 
Objective 6-Protection of Special Sites:     
MFS collaborates with other state agencies (Maryland Park Service, Maryland Wildlife & Heritage 
Service, Freshwater Fisheries Division, and Land Acquisition & Planning), universities, external 
experts, conservation organizations in the assessment and identification of protected spaces in the 
FMUs. Stakeholder consultations have been held when to determine FECV locations and 
management and protection actions. Stakeholders included The Nature Conservancy, forest industry, 
and internal experts (i.e., Managers and MD DNR Heritage and Wildlife staff. Indigenous and other 
cultural sites are maintained in the State GIS data layers.  
 
Objective 7-Efficient Use of Fiber Resources:   
The MFS utilizes “lump sum” stumpage sales to market their timber; this places an incentive on the 
purchaser to maximize the utilization.  
 
Objective 8:  Recognize and Respect Indigenous People’s Rights: 
The Maryland Commission on Indian Affairs sets out the mandate and performance measures related 
to Indigenous rights. All cultural Indigenous sites are categorized as SMAs and identified and 
protected accordingly. On the DNR-MFS website, auditors viewed the declaration that states MFS is 
committed to recognize and respect the rights of Indigenous Peoples. Each state: “it is the mission of 
the Maryland Commission on Indian Affairs to promote awareness and understanding of historical 
and contemporary American Indian contributions in Maryland”.  The text goes on to state the role of 
the State Forest management is to address the use of non-timber forest products of value to American 
Indians on State forests and, respond to any American Indian inquiries and concerns. 
 
Objective 9-Climate Smart Forestry:   
The Climate Change Adaptation and Resilience Planning Guide completed a statewide risk 
assessment.  A comprehensive Strategy for reducing Maryland’s vulnerability to climate change 
recommends an increase in forests as protection from flooding. DNR has a 5 million tree Initiative 
for the public as the development of a plan to reduce greenhouse gas emissions is the responsibility 
of the Maryland Department of the Environment (DOE).  
 
Objective 10-Fire Resilience and Awareness:  
The FMP includes the wildfire risk analysis conducted in 2022-23 to determine potential wildfire 
issues for each forest and the Agency response in the Comprehensive Strategy for Reducing 
Maryland’s Vulnerability to Climate Change. The 2020 Forest Action Plan discusses the risk of 
wildfire and the benefits of controlled burning. As a State agency, DNR-MFS is the state fire 
management program. They assist local and volunteer fire organizations through training, financial 
assistance and technical assistance. 
 
Objective 11-Legal and Regulatory Compliance:   
As a State agency, MFS must comply with all laws and regulations. Contract oversight of the service 
provider was witnessed during audit. All pesticide applicators must be licensed. Applicators licenses 
were provided in the audit. MFS must report annually on all activities carried out on the forests. DNR 
has Natural Resources Police tasked with enforcement hunting, fishing, boating and criminal 
violations on all waterways and land (public and private. As a State agency, MFS has several policies 
and hiring practices consistent with federal regulations. As an example, auditors reviewed policies 
for fair hiring, housing policy, sexual harassment in the workplace, equal employment opportunity 
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(English & Spanish) and non-discrimination language agreement.  
 
Objective 12-Forestry Research, Science and Technology  
Based on the revisions to the FMPs, new science is used to update the objectives and information in 
the plans and affect policy changes.  As noted in objectives 2, 4, 6, and 9; MFS is a primary 
cooperator and contributor to research science and technology.  
 
Objective 13-Training and Education:   
MFS has a statement of commitment for the SFI Standard on its website and posted in its District 
office. MFS foresters are required to take professional training annually to maintain their professional 
designation. Contractors are required to take annual training to maintain their master logger 
designation. Auditors reviewed training of staff, service providers and the Master Logger Training 
Program delivered by the University of Maryland. The program is endorsed by the Maryland State 
Implementation Committee of SIC. 
 
Objective 14-Community Involvement and Landowner Outreach:  
MFS has forestry education, forestry and tree canopy data, forestry facts, and volunteer opportunities 
pages on its website. Also, there is one demonstration forests within the Potomac Garrett forest lands 
where a variety of forest management activities are show cased. The Online Forester covers a number 
of topics related to forests including forestry acronyms, and consultant forester’s directory.  The 
forest management page on the MFS website includes landowner assistance information. There are 
several tax incentive and cost-share programs available to a woodlot owner. As a public agency 
MFS, must respond to all public inquiries as a matter of law and policy. Numerous examples were 
confirmed with interviewees. 
 
Objective 15:  Public Land Management Responsibilities:  
MFS is a public land management agency and conducts extensive stakeholder involvement in its 
forest management plans, as well as for its various policy and strategic planning initiatives. MFS 
records and responds to all stakeholder comments on management activities as required.  Most 
stakeholder interviews were very complimentary of MFS. Interviews with the service provider MFS 
staff stated they have regular contact with the public over a variety of issues. 
 
 
Objective 16-Communications and Public Reporting:   
The auditors verified the previous audit report (2024) was submitted and posted on the SFI website. 
All required information for 2022 SFI reporting has been supplied to SFI, Inc. as required. 
 
Objective 17-Management Review and Continual Improvement:     
MFS conducts an annual internal audit of all forestry operations. A high-level manager’s meeting 
reviews the result of the internal audits, external audit or any other issues coming before MFS. Intern 
internal audits include site visits, document and record reviews. 
 

Findings 
 
Previous non-conformances:  No non-conformances were noted during the 2023 recertification 
audit.  One OFI was noted during the 2023 audit pertaining to criteria 7.1 Utilization.  OFI was 
addressed by CH and evidence  presented to the auditors. 
 
Non-conformances:  None issued 

Opportunities for Improvement:  None issued. 
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Notable Practices:  None issued. 
 
Logo/label use: MFS uses the SFI wordmarks and logo on their website, use approval has been 
obtained from SFI, Inc. 
 
SFI reporting: The auditors verified the previous audit report (2023) was submitted and posted on 
the SFI website. All required information for 2022 SFI reporting has been supplied to SFI, Inc. as 
required. 
 

 
Conclusions 

The closing meeting was held on April 11, 2025.  The findings were not challenged or appealed. In 
the opinion of the auditors, results of this surveillance audit conclude that the Maryland Department 
of Natural Resources – Forest Service management program is robust, effective, and mature. 
Renewed certification to the SFI 2022, Section 2, Forest Management Standard is recommended.  
 
SEE SF61(s) FOR AUDIT NOTES  
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Summary of Audit Findings: 

Audit Date(s): From: 8 April 2025 To:  11 April 2025 
Number of SF02’s Raised:  Major: 0 Minor: 0 
Is a follow up visit required: Yes  No   Date(s) of follow up visit:  

Follow-up visit remarks: 
 

Team Leader Recommendation: 
Corrective Action Plan(s) Accepted Yes  No  N/A X Date:  
Proceed to/Continue Certification Yes X No  N/A  Date: 11 Apr 2025 
All NCR’s Closed Yes  No  N/A X Date:  

Standard audit conducted against: 
1)  SFI 2022, Section 2 FM 3)  
Team Leader (1): Team Members (2,3,4…) 
Raymond Lamberton 2) Sarah Bros 

 
Scope of Supply: (scope statement must be verified and appear in the space below) 

Forest Management in Marland 
Accreditation's ANAB     
Number of Certificates 1     

Proposed Date for Next Audit Event 
Date May 2026 

Audit Report Distribution 
Rob Feldt, MFS – rob.feldt@maryland.gov 
Lorisa Love – lorisa.love@bureauveritas.com 

 
 

Clause  Audit Report 
Opening 
Meeting 
 

Participants: 
Discussions:  

Rob Feldt and other designated MFS staff; Raymond Lamberton, Sarah Bros 
 Introductions 
 Scope of the audit  
 Audit schedule/plan 
 Nonconformance types – Major / Minor  
 Review of previous nonconformances - 0. 
 Process approach to auditing and audit sampling 
 Confidentiality agreement 
 Termination of the audit 
 Appeals process 
 Closing meeting timing 

Closing 
Meeting 
 

Participants: 
Discussions: 

Rob Feldt and other designated MFS staff; Raymond Lamberton, Sarah Bros 
 Introductions and appreciation for selecting Bureau Veritas Certification. 
 Review of audit process - process approach and sampling. 
 Review of OFIs and System Strengths 
 Nonconformances – 0 
 Date for next audit.  
 Reporting protocol and timing 
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