Outcome 3 — Step 1

COMMON APPLICATION (PROPOSAL)

Linked Applicant Profile:
Choose the Primary Project Outcome: (select Outcome #3)

Proposal Title: Please use a different proposal title from past applications or add the FY to the
title.

Proposal Abstract: Please limit to 5 sentences detailing the overall goals and methods of the
proposed project(s).

Project Need or Problem: Identify the problem to be addressed. Will the project complement
efforts to address stormwater, water quality, coastal hazards, flood mitigation, habitat
restoration, etc.? Is the project in an identified hazardous area (i.e., Special Flood Hazard
Area)?

Flooding Hazards to be Addressed:

) coastal (storm surge, shoreline erosion, sea level rise, nuisance flooding, etc.)
° stormwater
° riparian Select the hazard(s) to be addressed by your proposed project.

Project Goals and Outcome(s):

Project Context: Describe if the project will implement a recommendation outlined in a
Watershed Implementation Plan, state or local vulnerability assessment, hazard mitigation plan,
comprehensive plan, or other planning document. Include any 2014 Bay Agreement goals met.

Project Co-Benefits: Co-benefits will make your project more competitive. Please identify how
your project directly supports these benefits, noting map layers as applicable.
(https://maryland.maps.arcgis.com/apps/webappviewer/index.html?id=33da17b966d4427b8603
c53fc186196b)

A link to the Co-Benefits and Targeting Map Guidance document is located here:
https://dnr.maryland.gov/ccs/Documents/trustfund/Trust-Fund-Co-Benefit-and-Targeting-Map-Gu
idance.pdf

Partner Roles: Explain the roles and responsibilities of each project partner, including any
sub-awardees.



Outreach: Provide details on any planned education or communication activities to disseminate
project outcomes. How will BIPOC and marginalized community members be included?
Describe the project or outcome transferability to other communities, agencies, etc.

Start Date:

Key Milestones: Provide a concise timeline describing the implementation, activities, major
tasks, milestones, and deliverables with their associated start and end dates.

End Date:

Project Sustainability After Grant-Term: How will results support or inform ongoing/future
work? If applicable, specify continued financial and technical support. For design: identify
construction funding. For construction: plan for long-term monitoring, care, and protection.

Success Metrics: Describe how you will measure project success and document progress and
results. What are your criteria for success and what tools will you use to evaluate the project?
Identify number of properties and critical infrastructure to benefit from project.

If you had a site visit, please list the name(s) of DNR employees that attended.

Community Capacity and Context: Has your community received DNR funds previously? Has
your community participated in the Community-Based Organization Capacity Building Initiative
or another local capacity building effort? How does this project provide social benefits or equity?

Please use a different proposal title from past applications or add the FY to the title.

Proposal Abstract:

Please limit to 5 sentences detailing the overall goals and methods of the proposed project(s).
Project Need or Problem:

Identify the problem to be addressed. Will the project complement efforts to address stormwater,
water quality, coastal hazards, flood mitigation, habitat restoration, etc. Is project in an identified
hazardous area (i.e. Special Flood Hazard Area)?

Flooding Hazards to be Addressed:

coastal (storm surge, shoreline erosion, sea level rise, nuisance flooding, etc)
stormwater

riparian

Select the hazard(s) to be addressed by your proposed project.

Project Goals and Outcome(s):



Project Context:

Describe if the project will implement a recommendation outlined in a Watershed
Implementation Plan, state or local vulnerability assessment, hazard mitigation plan,
comprehensive plan, or other planning document. Include any 2014 Bay Agreement goals met.

Project Co-Benefits:

Co-benefits will make your project more competitive. Please identify how your project directly
supports these benefits, noting map layers as applicable.

(https://maryland.maps.arcgis.com/apps/webappviewer/index.html?id=33da17b966d4427b860
3c53fc186196b)

A link to the Co-Benefits and Targeting Map Guidance document is located here:
https://dnr.maryland.gov/ccs/Documents/trustfund/Trust-Fund-Co-Benefit-and-Targeting-Map-G
uidance.pdf

Partner Roles:
Explain the roles and responsibilities of each project partner, including any sub-awardees.
Outreach:

Provide details on any planned education or communication activities to disseminate project
outcomes. How will BIPOC and marginalized community members be included? Describe the
project or outcome transferability to other communities, agencies, etc.

Start Date:

Key Milestones:

Provide a concise timeline describing the implementation, activities, major tasks, milestones,
and deliverables with their associated start and end dates.

End Date:
Project Sustainability after Grant-term:

How will results support or inform ongoing/future work? If applicable, specify continued financial
and technical support. For design: identify construction funding. For construction: plan for
long-term monitoring, care & protection.

Success Metrics:


https://maryland.maps.arcgis.com/apps/webappviewer/index.html?id=33da17b966d4427b8603c53fc186196b
https://maryland.maps.arcgis.com/apps/webappviewer/index.html?id=33da17b966d4427b8603c53fc186196b
https://dnr.maryland.gov/ccs/Documents/trustfund/Trust-Fund-Co-Benefit-and-Targeting-Map-Guidance.pdf
https://dnr.maryland.gov/ccs/Documents/trustfund/Trust-Fund-Co-Benefit-and-Targeting-Map-Guidance.pdf

Describe how you will measure project success and document progress and results. What are
your criteria for success and what tools will you use to evaluate the project? Identify number of
properties and critical infrastructure to benefit from project.

If you had a site visit, please list the name(s) of DNR employees that attended.

Community Capacity and Context:

Has your community received DNR funds previously? Has your community participated in the
Community-Based Organization Capacity Building Initiative or another local capacity building
effort? How does this project provide social benefits or equity?

Attachments

Transmittal Letter

An official letterhead and signed by an executive who is authorized to request funding on behalf
of the applicant organization.

Letters of Support

Please combine into one .pdf.

Other Attachments

Please combine into one .pdf.

Communication and Outreach Strategy Required

Please combine into one .pdf.

Outcome 3 — Step 2
(Complete for each Site/Task)

General Information
e Linked Form Common Application:
e Linked Profile:
e Choose the Primary Project Outcome: (select Outcome #3)

Choose the same Outcome as the common application.

Site / Task Details



e Site or Task Name:
¢ Amount Requested for Site/Task:
e Current Status: (select from options)
o [ Concept
o [J>35% Design
o [ 35%-65% Design
o [ 65%—-90% Design
o [ Construction Ready
e Landowner: (select from options)
o [ state
o [ county
o [J municipal
o [ private
o [ non-profit / other public
o [ federal

o [ HOA/Community

Location

e Latitude: (decimal degrees)
e Longitude: (decimal degrees)

e Address:
Address should match permit submission; if none, provide closest access address.

e County:



e Zipcode:
e 8-digit watershed:

e Legislative district:
Use 2022 Legislative Districts (map link provided).

Practice-Specific Details
e Describe the practice to be designed or implemented, the current land use, and how it
was selected. Is the project in a floodplain or other vulnerable area? For implementation,
include BMP size details.

Additional request for Outcome 3:

e Add details if dredge material will be incorporated into the project.

e Describe any cost savings measures as well.

Climate-Related Impacts

e [Explain how the practice will address a climate-related impact.

Supporting Information

e Provide a summary of any site analyses, concept design(s), or technical/expert advice.
Indicate if the site is a historic beach.

Timeline
e Start Date:
e End Date:

Outreach Metrics

e Number of Signs Installed:



Number of Public Events:

Number of People Reached:

Number of Volunteers Participating:

Number of Acres with Public Access Created or Enhanced:

Attachments

e Current Site Designs

e Supporting Technical Documents
Required for construction proposals. Include only key documents; include 2-D flow
models if available.

e Landowner Agreement (if applicable)

e Photos (existing conditions)

Outcome 3 — Step 3 (Budget)

e Proposal Title
(Copied automatically from application after saving.)

e Linked Common Application:

Funding

e Request Amount:

e Leveraged (or Match) Amount:

Please download the template, complete it, and upload it below.

e Outcome #3 Budget Template

Additional Budget Details



e Required: Add budget explanation and justification of costs. If work is contingent on
other funds, state that here. You may also further explain leveraged funds.
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