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DESTINATION MANAGEMENT ORGANIZATION (DMO):

MISSION:
“Allegany County Tourism enhances the quality of life in Allegany County, 
Maryland, and strengthens destination awareness through promotion, 
development, and services that attract visitors to stay longer and spend more in 
our community.”

OBJECTIVES:
• Take Advantage Of Their Destination’s Unique Potential
• Implement Destination Marketing Strategies
• Drive Economic Growth in a Sustainable Way
• Attract Investment
• Engage With Stakeholders To Develop More Favorable Conditions



Outdoor Recreation Assets
Allegany County Stats:
• 70,000+ acres of public land
• 200 miles of developed trails
• 17 public water based assets
• 5 State Parks
• 1 State Forest
• 1 National Park

Regional Stats:
• 207,000+ acres of public land
• 1,200 miles of developed trails
• 45 public water based assets
• 20 State Parks
• 7 State Forests
• 2 National Parks
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Visitor Profile Results

• A stronger than normal emphasis should be given in messaging outdoor activities. 
• The #1 reason that prompted information request to our destination… 

our public lands.
• The #1 reason for travel to our area was our trail systems.
• The #1 reason with travelers choose a destination over another… 

scenic beauty.
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From an abundance of incredible outdoor recreational activities to amazing historic sites, 
dining, and entertainment venues - no matter your interest, passion, sport, or idea of fun, you’ll 

find a trail for just about any type of adventure here in Allegany County, MD. 

We've got a trail for that.
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KEY MARKETS

Pittsburgh, PABaltimore, MD Washington, DC
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OUR APPROACH…
We believe tourism is THE ambassador to economic development.
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Elevating the Outdoors: A Regional Approach to Growing Western 
Maryland’s Outdoor Economy

• Partnership between Allegany County, Garrett County, and Maryland 
Department of Commerce.

• The purpose of the project is to transform Allegany and Garrett counties in 
Maryland into an outdoor recreation and lifestyle manufacturing hub.

• Produced a strategic and recruitment plan with three specific deliverables: a 
situational attraction analysis highlighting the development of an industry 
specific compatibility matrix, a regional strategic plan for business attraction, 
and the creation of an industry-focused, regional marketing/sales pitch 
packet. 

• In 2022, ARC awarded Allegany County $75,000 in BIL funding for the project.
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River Park at 
Canal Place

State Park Development Diversifying Assets Accessibility

DESTINATION MANAGEMENT THROUGH PRODUCT DEVELOPMENT



TAKEAWAYS

MDMOUNTAINSIDE.COM

Regional work and partnership is key.

Determine your differentiator.

Asset mapping is an important exercise to evaluate strategy.

Find your champions.

Embrace your educators.



MDMOUNTAINSIDE.COM



MDMOUNTAINSIDE.COM


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18



