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Executive Summary 
The Maryland Department of Natural Resources (DNR) is the lead state agency tasked with 
protecting, conserving, and stewarding Maryland’s public lands, waterways, and ecosystems. 
DNR has developed this Environmental Justice Strategic Plan to define the agency’s vision for 
environmental justice and set forth goals, objectives, actions, and metrics to track the agency’s 
progress in advancing environmental justice outcomes. The Governor’s Executive Order 
01.01.2025.17 Valuing Opportunity, Inclusion, and Community Equity (VOICE) created the 
Interagency Environmental Justice and Equity Advisory Council and requires state agencies on 
the council to create an Environmental Justice Strategic Plan.  

The Environmental Justice Strategic Plan includes three goals based on input received from 
DNR staff and community partners via a strategic plan scoping survey and meetings.  

Goals to advance environmental justice: 
1. Build knowledge and capacity to identify and address environmental justice issues 

through DNR’s work and interagency partnerships. 
2. Steward and provide equitable access to Maryland’s natural resources, lands, and 

waters for all communities. 
3. Engage meaningfully with communities and Tribes by increasing partnerships, reducing 

barriers to participation, and providing accessible information.  

The plan describes objectives, actions, and metrics for each goal to track the agency's progress 
over a two-year time frame. To provide transparency and opportunities for continuous feedback, 
DNR will provide updates every six months on the status of the agency’s efforts to implement 
actions in the Environmental Justice Strategic Plan, including the status of metrics and any 
completed actions.  
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Introduction 
The Maryland Department of Natural Resources (DNR) is the lead state agency tasked with 
protecting, conserving, and stewarding Maryland’s public lands, waterways, and ecosystems. 
The Department is committed to implementing its programs and policies so all Maryland 
communities experience the environmental and health benefits from the state’s public lands, 
waterways, and natural resources. Examples of these environmental benefits include clean 
water, abundant fisheries, recreation at state parks and other public lands, wetland restoration 
for flood protection, a thriving Chesapeake Bay, and heat protection and clean air from well 
managed, healthy forests and tree canopies.  

DNR recognizes that communities, particularly overburdened coastal, rural, Tribal and urban 
communities in Maryland do not equally experience the environmental, social, and economic 
benefits of the state’s natural resources, lands, and waters. The environmental justice 
movement emerged following the Civil Rights movement when people started advocating 
against disproportionate pollution and environmental health impacts occurring predominantly in 
communities of color and low-income communities.1

Today, Maryland state law defines environmental justice as the “equal protection from 
environmental and public health hazards for all people regardless of race, income, culture, and 
social status.”2  Governor Wes Moore signed Executive Order 01.01.2025.17 Valuing 
Opportunity, Inclusion, and Community Equity (VOICE Executive Order), identifying 
opportunities for the State government to take a whole-of-government approach to addressing 
environmental inequities in the state. DNR’s Environmental Justice Strategic Plan defines 
DNR’s approach to addressing environmental inequities through its work, in alignment with the 
VOICE Executive Order. 

1 Robert D. Bullard, Introduction: Environmental Justice—Once a Footnote, Now a Headline, 45 Harv. 
Envtl. L. Rev. 243 (2021).  
2 Annotated Code of Maryland, Environment Article-§1–701 
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Environmental Justice Vision Statement for 
Maryland Department of Natural Resources 

The Department of Natural Resources advances environmental justice by 
stewarding and providing equitable access to Maryland's natural 
resources for all people regardless of their individual circumstances. The 
agency strives to ensure the fair treatment and meaningful involvement of 
all communities through its implementation of laws, regulations, policies, 
grants, programs, and initiatives.   

The Department’s Environmental Justice Vision Statement sets the foundation for how DNR will 
advance environmental justice through its work. The Environmental Justice Vision Statement is 
rooted in DNR’s Vision, Mission, and Diversity, Equity, Inclusion, Justice, and Accessibility 
Statements, which guide the agency’s core functions and work (Figure 1). Advancing 
environmental justice requires addressing and removing barriers for communities, such as 
access to financial resources, knowledge, and transportation. This Environmental Justice Vision 
also builds upon the feedback received from community, nongovernmental, and government 
partners and internal DNR unit input on existing programs, challenges, and opportunities. 

Figure 1. The Maryland Department of Natural Resources Vision, Mission, and DEIJA 
Statements 

Vision Statement - Inspired by nature and rooted in science to improve and grow stewardship for 
Maryland’s natural resources. 

Mission Statement - The Maryland Department of Natural Resources leads the state toward a 
resilient future by using data, partnerships, and an innovative spirit to improve ecological, social, 
and economic outcomes for all communities. 

Diversity, Equity, Inclusion, Justice, and Accessibility Statement - Maryland DNR commits to 
fostering a culture and workforce that is inclusive, equitable, and representative of the State’s 
diversity. We are committed to increasing accessibility to our public lands, waterways, and natural 
resources for all communities to enjoy. By engaging and understanding communities that have 
historically been left behind, we strive to address and remove systematic barriers that perpetuate 
environmental injustices. Through this work, we celebrate these values within nature, our 
partnerships, and the communities we serve. 
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Overall Approach to Advancing Environmental 
Justice at DNR 

The Maryland Department of Natural Resources advances environmental justice across many of 
its programs today. Several programs and initiatives at DNR were established by legislation – 
such as Greenspace Equity Program, the Whole Watershed Program, and 5 Million Trees 
Initiative – to facilitate allocating resources in communities overburdened by environmental 
pollution and climate hazards, such as those in coastal, rural, Tribal, and urban communities. 
The following examples highlight DNR’s approach to advancing environmental justice to-date 
and what DNR will build upon in this strategic plan.    

Agency-wide: 
● In 2024, DNR created its first Environmental Justice Officer position and adopted its first 

Diversity, Equity, Inclusion, Justice and Accessibility Statement, outlining the agency’s 
commitments. The Diversity, Equity, Inclusion, Justice and Accessibility Matrix team is an 
agency-wide implementation team that meets regularly to foster internal agency 
collaboration on programs and initiatives related to these commitments.   

● Human Resources Services established the Bilingual Facilitation Division in 2023 to 
support multiple units across DNR by providing Spanish-language interpretation and 
translation for the public and cultural competency training for DNR staff.   

● The Engineering and Construction unit incorporates social equity into the capital 
planning process by requiring DNR units to evaluate how proposed major capital 
projects will affect recreational access. 

● The Office of Outdoor Recreation manages the Maryland Outdoor Equity Mini-Grants, 
which funds community-based projects that help Marylanders overcome barriers to the 
outdoors.   

● The Indigenous Matrix Team is drafting an internal Indigenous Engagement Policy to 
guide meaningful engagement with the State’s Tribes and Indigenous communities. The   
team is also developing staff training on cultural awareness. 

● The Resilient Systems Office at DNR updated the agency’s internal climate change 
resilience policy with a section on environmental justice and equity to ensure state-wide 
climate initiatives provide equal protection and access.   

Natural Resources Police: 
● Conducts annual implicit bias training for all of its officers and staff.   
● Provides enforcement and safety materials for communities in Spanish and cooperates 

with the U.S. Coast Guard to offer boating safety courses in American Sign Language.   
● Engages in community outreach events and partners with organizations focused on 

children and communities that have not traditionally interacted with the Natural 
Resources Police or had opportunities to engage in outdoor activities.    

● Works to improve awareness of employment opportunities to individuals who may not 
have knowledge of the Natural Resources Police and address barriers to hiring.   
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Aquatic Resources: 
● Es Mi Maryland program is a multi-unit program that delivers fishing and boating 

experiences and regulation education, water safety information, and park awareness 
programming tailored specifically for Spanish-speaking visitors. 

● The Critical Area Commission approved its Participation, Access, and Community 
Outcomes Policy in 2025 to increase participation in Commission procedures and ensure 
that impacts on communities with environmental justice concerns are explicitly 
considered during project reviews.   

● DNR’s Roots for Resilience Initiative is piloting a Community Liaison Program called 
Community Roots to increase meaningful engagement with local communities for local 
climate resilience and habitat restoration projects.   Community Roots will offer fair 
compensation to Community Liaisons who will gather and share local feedback related 
to Roots for Resilience restoration projects, priority areas, and local goals. 

● Fishing and Boating Services translates and disseminates fish consumption advisories 
and proper fish-filleting techniques into Spanish to reduce risk for subsistence-fishing 
families. 

● Fishing and Boating Services integrates MDEnviroScreen mapping layers when 
reviewing applications for license-free fishing areas to verify if the site supports 
vulnerable or subsistence-reliant communities.   

● Watershed and Climate Services: 
○ Integrates specific environmental justice objectives directly into its Strategic Plan 

by applying equity considerations to guide funding, engaging historically 
marginalized groups to co-create solutions, and utilizing social data to build 
public data portals. 

○ Delivered training to a wide range of partners about “Serving with Dignity” to build 
understanding about supporting communities through change. Related trainings 
are being planned for early 2027. 

○ Supports the fourth year of a partnership with the Chesapeake Bay Trust called 
the Community-Based Organization - Capacity Building Initiative. The program 
helps community-based organizations identify local watershed resilience and 
restoration focused projects and connect partners to grant programs and 
technical assistance providers. Through this partnership, over 50 
community-based organizations and technical assistance providers have aided in 
submission of over 30 grant applications.   

Land Resources: 
● The Land Acquisition and Planning unit administers the Greenspace Equity Program, 

which provides targeted grant funding to local governments and nonprofit land trusts 
specifically for projects in overburdened or underserved communities.   

● The Land Acquisition and Planning unit also requires counties to complete a park equity 
analysis in their local Land Preservation, Parks and Recreation Plans to qualify for 
Program Open Space Local funds. 
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● Maryland Park Service:   
○ Invests in American Disability Act (ADA) compliant infrastructure to reduce 

physical barriers, creating features such as accessible fishing piers at Deep 
Creek Lake State Park, ADA kayak launch docks and restrooms at Rocky Gap 
State Park, and specialized sensory trails like the one at Tuckahoe State Park.   

○ Reduces economic park entry barriers through programs such as the Library 
Park Pass Program and beginner-friendly camping initiatives that provide gear 
support to low-income or first-time visitors. The Maryland Park Service also 
implemented the Maryland Park Explorer Grant Pilot Program3 to provide youth in 
urban counties with green space access.    

○ Uses   "Whole Story Telling," to share African American, Indigenous, and 
underrepresented cultural histories in active interpretation at parks. Examples 
can be found at several State Parks including Catoctin Furnace African American 
Cemetery (Cunningham Falls State Park) and the Williams School House (Fort 
Frederick State Park). Freedman’s State Park (formerly State Historical Park) 
tells the story of the Howard Family and their journey from enslavement to 
emancipation and the fight for civil rights. The Harriet Tubman Underground 
Railroad State Park in Church Creek shares the life and legacy of Ms. Harriet 
Tubman, and Wetipquin Creek State Park in Quantico includes the interpretation 
of American Slavery via the landscape and the Long Hill Plantation House. 

○ Expands pathways into green jobs for youth from diverse backgrounds by 
partnering with the Department of Service and Civic Innovation to run the 
Maryland Conservation Corps and the Conservation Job Corps. The Maryland 
Park Service also partners with the Chesapeake Conservation and Climate 
Corps as well as local colleges to embed diverse students into public land 
restoration projects.   

○ Partners with local jurisdictions, such as Frederick County, on transit initiatives 
that transport residents from urban centers directly to nearby state parks to 
mitigate vehicular transportation limitations. 

○ Partners with groups such as GirlTrek, OutdoorAfro, and Black in Marine 
Sciences to encourage communities to feel welcome in outdoor spaces and to 
explore and connect nature.   

● Maryland Forest Service: 
○ Embeds environmental justice into its core Maryland State Forest Action Plan 

framework by prioritizing urban canopy expansion and aligning state forestry 
investments directly with public health needs and urban heat island mitigation.   

○ The Forest Landowner Support program assists new, Veteran, and low-income 
forest landowners with implementing forest practices that improve resilience or 
carbon sequestration, and encourages neighbor coordination for more effective 
treatments closer to a landscape scale rather than single parcels.   

3 The Maryland Park Explorers Grant Pilot Program was established July 1, 2022 by MD Code, Natural 
Resources, § 5-1013.The purpose of the pilot program is to provide both Anne Arundel and Baltimore 
Counties with equal funds to establish local Park Explorer Pilot Programs. 
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○ Builds accessible features in state forests, including the Margraff Accessible Trail 
(installed in 2025) and two miles of accessible trails at Green Ridge State Forest 
(planning stage). Accessible hunting opportunities are maintained at multiple 
State Forest locations, including Cedarville, Chesapeake Forest 
Lands/Pocomoke, Elk Neck, Garrett, Green Ridge, and Savage River State 
Forests, and one is planned for Stoney Demonstration Forest.    

○ Provides bilingual test materials for its Licensed Tree Expert program. The 
Maryland Forest Service offers required computer-based testing in Spanish as 
well as English and utilizes the Submittable application platform to offer 
multilingual translation services for various forestry and operational licenses. 

● Wildlife and Heritage Services: 
○ Provides free educational programs—such as Project WILD, education trunks, 

and Wild Acres talks—to reduce financial obstacles to participation. 
○ Hosts targeted outdoor programs such as Becoming an Outdoors Woman and 

mentored hunts to safely introduce non-traditional users to outdoor sports.   
○ Provides learning materials and field programming in Spanish. Wildlife and 

Heritage Services is also developing a pilot Maryland Master Naturalist Training 
in Spanish.   
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Advancing Environmental Justice Through Goal 
Setting 

DNR’s Environmental Justice Strategic Plan has three goals to guide DNR’s work towards its 
vision for environmental justice, which are informed by an evaluation of DNR’s existing work, 
challenges, opportunities, and external partner feedback.   

Goals:   
1. Build knowledge and capacity to identify and address environmental justice 

issues through DNR’s work and interagency partnerships. 

2. Steward and provide equitable access to Maryland’s natural resources, lands, 
and waters for all communities. 

3. Engage meaningfully with communities and Tribes by increasing partnerships, 
reducing barriers to participation, and providing accessible information.    

The plan outlines objectives, actions, and metrics for each goal to track over a two-year period. 
In addition to the goal metrics, DNR will also track progress of this plan by the number of actions 
completed. DNR will provide semi-annual updates on implementation progress and refine the 
plan with input from partners. This plan will be updated every two years, as recommended by 
the VOICE Executive Order.   
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Goal 1. Build knowledge and capacity to identify and address environmental 
justice issues through DNR’s work and interagency partnerships. 

In order to advance environmental justice, DNR staff should understand what environmental 
justice is and how it intersects with DNR’s work, mission, and vision. The agency must enhance 
staff’s ability to identify what problems exist and allocate resources to solve them.   

Across Maryland State Government, data and geospatial tools, such as the MDEnviroScreen 
and DNR’s Resilience and Restoration Mapper, provide information on environmental, health, 
economic, and social conditions in Maryland. Developing tailored guidance for use of these 
tools and datasets in DNR’s programs will inform effective implementation. DNR will collaborate 
with state agencies to secure resources and share best practices.   

Goal 1. Build knowledge and capacity to identify and address environmental justice issues 
through DNR’s work and interagency partnerships. 

Objective 1.1. Establish a common understanding about environmental justice, key 
issues in Maryland, and how it relates to DNR’s work by adopting an environmental 
justice policy, conducting staff training, and hosting ongoing learning opportunities. 

Actions 
1.1.1. Adopt an agency-wide policy on environmental justice and how it applies to DNR. 

1.1.2. Develop an introduction to environmental justice training on the principles of 
environmental justice and key issues in Maryland for all DNR staff. 

1.1.3. Conduct a survey to identify additional training topics for units based on the 
agency environmental justice policy and introductory training. Develop 
unit-specific and issue-specific training materials based on results. 

1.1.4. Create an internal agency learning guide with informational materials, articles, 
and other resources about environmental justice. 

1.1.5. Host quarterly office hours for all staff with DNR’s Environmental Justice Officer 
to discuss topics and solve problems related to environmental justice and DNR’s 
work. 

Objective 1.2. Provide resources and develop guidance on using data and tools to 
identify, analyze, and address environmental justice concerns in Maryland under DNR’s 
authorities. 

Actions 
1.2.1. Create a centralized resource hub for DNR staff with links to state and local 

datasets, geospatial tools, and guidance documents related to identifying and 
analyzing environmental justice concerns and how it may be used in DNR work.   

10 
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1.2.2. Develop guidance on identifying communities with environmental justice 
concerns for DNR programs. Incorporate use of datasets and tools such as 
MDEnviroScreen, Department of Housing and Community Development’s Just 
Communities Designation Map Viewer, and other interagency datasets for DNR 
programs. 

1.2.3. Develop guidance for evaluating environmental and health disparities in 
communities related to natural resource impacts in project reviews conducted by 
DNR staff.   

1.2.4. Update data in DNR’s Park Equity Mapper. 

1.2.5. Create a toolkit on developing special terms and conditions in leases on DNR 
lands, project applications, and grants related to identifying, evaluating, and 
addressing disproportionate environmental pollution, climate hazards, and health 
outcomes in communities.   

Objective 1.3. Collaborate with Maryland State Agencies, local governments, and other 
government entities for a whole-of-government approach to addressing environmental 
justice issues in Maryland. 

Actions 
1.3.1. Participate in interagency meetings to advance environmental justice, including 

the Interagency Environmental Justice and Equity Advisory Council. 

1.3.2. Collaborate with Maryland Department of Agriculture to implement a long-term, 
low-cost agricultural lease program for regenerative practices and traditions that 
reduces barriers for farmers who may not have resources to rent or purchase 
land. 

1.3.3. Coordinate with state agencies to apply for funding to address intersectional 
issues affecting communities, such as increasing transportation opportunities for 
park access. 

Objective 1.4. Increase agency capacity to implement Environmental Justice Strategic 
Plan actions through collaboration, identifying barriers and seeking additional resources. 

Actions 
1.4.1. Establish an EJ Strategic Plan Implementation Team with representatives from 

each unit that meets quarterly to discuss status of implementation, share best 
practices, and address challenges. 

1.4.2. Conduct an internal evaluation of existing programs, policies, and initiatives at 
DNR to identify barriers restricting how DNR considers and addresses 
environmental justice through the agency’s work.   

11 
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1.4.3. Secure resources to implement environmental justice initiatives at DNR by 
applying for private and non-governmental funding, hosting student interns and 
fellows, and allocating staff time for implementation support. 
  

Goal 1 Metrics 

● Draft and adopt agency wide Environmental Justice Policy. 
● Percentage of staff that participated in training on environmental justice.   
● Number of DNR initiatives and projects using data and tools to identify and 

address impacts to communities with environmental justice concerns.   
● Amount of funding and personnel time (increase in staff, interns, fellows, etc.) 

secured to support implementation of environmental justice initiatives at DNR.   
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Goal 2. Steward and provide equitable access to Maryland’s natural resources, 
lands, and waters for all communities. 
  
DNR is the lead state agency tasked with protecting, conserving, stewarding, and managing 
Maryland's public lands, waterways, and ecosystems. It also provides stewardship education for 
individuals who visit or live in Maryland. To achieve these tasks, DNR must consider who 
benefits from our stewardship efforts and why disparities exist. Once disparities, barriers, and 
opportunities are identified, solutions can be implemented to increase access to Maryland’s 
state lands, waters, and natural resources for all communities. Evaluating where disparities exist 
also provides a roadmap for future investments in the state’s natural resource conservation and 
protection efforts.    

Goal 2. Steward and provide equitable access to Maryland’s natural resources, lands, and 
waters for all communities. 

Objective 2.1. Identify barriers to equitable access to public lands and waters in 
Maryland. 

Actions 
2.1.1. Conduct an assessment of all publicly owned lands and public water access 

points at the local and state government levels. Include in the assessment 
distance, travel time, and land ownership, and disaggregate findings by 
socioeconomic and demographics. Identify opportunities to increase access 
through land acquisition considering distance, travel time, and transportation 
modes. Collaborate with partners conducting similar assessments. 

2.1.2. Complete an assessment of transportation challenges and solutions to accessing 
public lands and collaborate with community partners and government agencies 
at local, regional, and state levels to identify solutions, such as working with local 
municipalities to get parks added to public bus routes or install sidewalks to 
connect public transportation stops to state parks. 

2.1.3. Conduct an equity analysis of utilization of DNR’s Park Reservation System and 
Licensing Services and identify targeted solutions for audiences with low 
participation/utilization of these services. 

Objective 2.2. Increase accessibility, promote inclusion, and reduce costs to increase 
participation in outdoor recreation activities for all individuals. 

Actions 
2.2.1. Maintain and regularly update an accessibility and access inventory database of 

facilities, opportunities, and gaps in access for people with disabilities. 

2.2.2. Establish criteria to prioritize capital project investment based on ADA 
accessibility, family-friendly amenities, and creating culturally welcoming spaces. 

13 
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2.2.3. Upgrade physical infrastructure for accessible and inclusive recreation at State 
Parks and other DNR facilities using universal design standards,   such as 
ADA-compliant fishing piers, kayak launches, and sensory trails.   

2.2.4 Increase cultural and historical interpretation and narratives in Maryland State 
Parks and other DNR public facilities to share stories of historically 
underrepresented and Tribal communities connected to Maryland’s landscapes 
through programming and interpretative materials. 

2.2.5. Develop recreation guides and outdoor maps that can be utilized by individuals 
from any background. 

2.2.6. Expand partnership programs that offer free entrance to state parks and lands, 
such as the Library Pass Program or collaborating with local health departments 
to offer park passes. 

2.2.7. Establish transportation partnerships with counties, schools, and community 
organizations to help bring youth groups and community members to state parks. 

2.2.8. Create a public lands transportation resource guide for communities including 
information on parking, public transportation, and organizations offering carpool 
or transportation services for events. 

Objective 2.3. Advance conservation and restoration on culturally significant Tribal 
homelands and in communities with environmental justice concerns, such as exposure 
to multiple sources of environmental pollution and hazards, limited access to 
environmental benefits, or increased vulnerability to climate impacts. 

Actions 
2.3.1. Develop a process for DNR units to provide information on how a property 

proposed for acquisition through Program Open Space Stateside will impact 
Tribal homelands and communities with environmental justice concerns as part of 
the Department’s evaluation of potential acquisitions. 

2.3.2. Identify and implement strategies that improve long-term tree survival and 
stewardship in communities with environmental justice concerns, including 
maintenance support, community partnerships, workforce development, and 
replacement planting. 

2.3.3. Establish a model for co-management or co-stewardship with Tribal and 
descendent communities historically tied to state land and cultural resources. 

2.3.4. Expand enforcement and education outreach within multi-lingual, natural 
resources spaces. 
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Objective 2.4. Grow environmental and natural resource stewardship through consistent 
partnerships, accessible educational programming, and workforce development 
opportunities. 

Actions 
2.4.1. Build capacity and maintain Recruitment, Retention, and Reactivation (R3) 

mentoring programs in urban and suburban areas through partnerships with 
nonprofit organizations; specifically for R3 hunting and fishing programs in state 
lands that target communities that may not traditionally have this experience of 
lack connection to the fishing or hunting community.     

2.4.2. Increase educational resources and experiences with natural resources 
stewardship in areas with low engagement by identifying gaps in knowledge and 
preferences for topics. 

2.4.3. Expand youth programs that connect students with conservation, outdoor 
recreation, forestry, and natural resource careers through hands-on learning and 
exposure to stewardship and career opportunities, including the Natural 
Resources Careers Camp and Urban Forestry Careers Camps in partnership 
with Maryland’s volunteer Forestry Boards.   

2.4.4. Increase public access to practical information on tree care, forest stewardship, 
and natural resource conservation by expanding free educational resources, 
online tools, workshops, publications, and technical assistance for stewarding 
Maryland’s forests and trees. 

2.4.5. Apply for funding and seek partnerships to expand existing or new free, or 
low-cost, environmental educational programming and resources for 
under-resourced teachers, schools, and educational organizations supporting 
K-12 education.   

2.4.6. Create a natural resource management workforce development best practices 
and training guide that organizes opportunities by cost, training time, certification 
requirements, and possible career pathways. Include best practices learned from 
existing DNR workforce development programs such as Maryland Conservation 
Corps.   

2.4.7. Expand volunteer and workforce development programs tied to habitat 
restoration, offering hands-on stewardship opportunities for under-resourced 
communities while building pathways to conservation careers. 

15 
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Objective 2.5. Evaluate state investments in communities overburdened by pollution or 
with less access to social, economic, and environmental benefits of natural resources. 

Actions 
2.5.1. Conduct an equity analysis of DNR’s investments (grants, land acquisitions, 

service agreements, etc.) in communities overburdened by pollution or with less 
access to social, economic, and environmental benefits of natural resources. 

2.5.2. Develop an agency-wide tracking system for capturing DNR programs and 
investments in communities with environmental justice concerns.   

2.5.3. Seek to maintain and/or grow existing programs that provide funding and 
resources to overburdened communities, such as Greenspace Equity, Outdoor 
Equity Mini Grants, Keep Maryland Beautiful and bilingual services. 

2.5.4. Identify gaps and develop recommendations for increasing resilience financing in 
vulnerable communities. 

Goal 2 Metrics 
● Acres of land protected or restored that provide environmental benefits, such as 

access to natural spaces or flood protection, to communities with environmental 
justice concerns. 

● Number of ADA-accessible facilities installed or upgraded annually. 
● Number of counties where the library park pass program has expanded.   
● Number of new or expanded partnerships for environmental stewardship 

programs. 
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Goal 3. Engage meaningfully with communities and Tribes by increasing 
partnerships, reducing barriers to participation, and providing accessible 
information.   

Meaningful engagement requires intent, curiosity, consistency, patience, and transparency.   
Engagement efforts must be tailored to those affected by DNR’s decisions and should be 
designed to address barriers to participation and receiving information, such as language, 
cultural relevancy, and cost. DNR recognizes that Tribes are distinct in their political identity and 
cultural relationship to the land, and working with Maryland’s Tribes and Indigenous 
communities requires unique considerations and processes, often grounded in upholding Tribal 
sovereignty rights. DNR is committed to engaging meaningfully with communities and Tribes by 
implementing best practices, reducing barriers, and improving access to information.   

Goal 3. Engage meaningfully with communities and Tribes by increasing partnerships, reducing 
barriers to participation, and providing accessible information.    

Objective 3.1. Implement best practices for meaningful involvement and building 
partnerships.   

Actions 
3.1.1. Develop best practices for meaningfully involving communities in DNR programs 

with input from community partners on how they would like to be engaged in 
DNR’s work and learn about opportunities.   

3.1.2. Develop an Indigenous Engagement Policy and standard operating procedures 
for engagement and formal consultation. 

3.1.3. Create a community partnership database that can be used to connect 
organizations and DNR staff. Database will include points of contacts to sustain 
relationships regardless of staff transitions internally and externally. 

3.1.4. Establish standards for soliciting and incorporating community input on uses and 
preferences in the planning and design phase of projects funded by DNR, such 
as wetland restoration and park development. Use   lessons learned and 
recommendations from the Roots for Resilience Community Liaison Program. 

3.1.5. Develop a standard operating procedure for meaningful involvement of 
communities in DNR actions requiring public input, consistent with any statutory 
requirements. 

3.1.6. Organize an annual Maryland Environmental Justice Gathering to facilitate 
conversations between community partners, DNR Units, and other state and 
local government partners. 
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Objective 3.2. Increase access to information about DNR’s programs and initiatives 
across languages, literacy levels, and geographies. 

Actions 
3.2.1. Create simple, culturally relevant informational handouts and videos in multiple 

languages on topics with an intersection between public health and natural 
resources, such as subsistence fishing, ways to contact state officials to report a 
concern, swimming safety, waterborne illnesses, etc. 

3.2.2. Increase the availability of seasonal bilingual facilitation team members at 
high-traffic state parks during summer months, particularly in areas with large 
Spanish-speaking communities.    

3.2.3. Translate and develop safety materials focused on boating, swimming, hiking, 
wildlife awareness, and emergency preparedness in Spanish and   other 
languages commonly spoken in Maryland. 

3.2.4. Translate core recruitment and marketing materials in Spanish and other 
languages commonly spoken in Maryland, to increase awareness of employment 
opportunities within DNR. 

3.2.5. Increase signage on state lands in multiple languages. 

3.2.6. Provide coursework for DNR staff providing services or developing 
communications materials to the public in languages other than English 
commonly spoken in Maryland, including Spanish.   

3.2.7. Increase community knowledge about nearby access sites or transportation 
opportunities through targeted outreach in nearby communities. 

Objective 3.3. Reduce barriers for community participation in DNR programs. 

Actions 
3.3.1. Expand bilingual community outreach offerings to reduce language access 

barriers. Expand educational programs, such as safety lessons and community 
programs like Es Mi Maryland and community boating days, to welcome families 
from non-English speaking backgrounds and increase safety at DNR-managed 
lands. 

3.3.2. Create and maintain a centralized webpage of opportunities for the public across 
all DNR programs, including, but not limited to, available grant programs, 
educational program offerings, public comment opportunities, and upcoming 
events. 

3.3.3. Evaluate and expand community technical assistance provided to applicants 
applying for DNR grant opportunities.    
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3.3.4. Launch quarterly updates from the Environmental Justice Officer about DNR’s 
Environmental Justice Strategic Plan implementation and DNR opportunities, 
such as public comment periods, park events, facility upgrades, grants, jobs, and 
much more.   

Goal 3 Metrics 
● Number of bilingual community outreach offerings.   
● Number of attendees at the annual environmental justice gathering.   
● Number of educational and safety materials provided in languages other than 

English to community partners and points of contacts. 
● Number of people reached via quarterly update newsletters. 
● Number of monthly visitors visiting the new centralized resource website. 
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Engagement in the Development of the 
Environmental Justice Strategic Plan 

DNR provided information and opportunities for participation to the public, state and local 
government, Maryland Tribal representatives, and community partners while developing the 
Environmental Justice Strategic Plan. Prior to drafting the Environmental Justice Plan, DNR 
created a new DNR webpage and hosted a public webinar about why DNR is developing an 
environmental justice plan and how to participate. DNR’s Environmental Justice Officer 
presented to the Commission on Environmental Justice and Sustainable Communities and the 
Maryland Commission on Indian Affairs to inform members and seek input on what to include in 
the plan. DNR also conducted a pre-draft scoping survey to understand what DNR should 
consider when developing goals and metrics for the Environmental Justice Strategic Plan.   

The pre-draft survey contained 12 questions and was sent via targeted engagement to reach 
community partners, individuals, and governmental and non-governmental organizations 
working on environmental justice, education, and natural resource management issues in 
Maryland. DNR received a total of 37 responses, with respondents representing Western 
Maryland, Eastern Shore, Central Maryland, Baltimore area, Southern Maryland, and the entire 
state. A majority of respondents said they interacted with natural resources and the environment 
in Maryland through recreation on land or water. Other top ways respondents interact with 
natural resources and the environment include providing environmental education programming, 
providing opportunities and resources for outdoor activities, and habitat restoration planning and 
implementation. The top concerns for respondents were land use and development impacts, 
water quality, habitat loss, public access to land and water, and climate and weather-related 
hazards. Survey respondents identified several challenges in addressing environmental justice 
and natural resource management issues and provided suggestions for DNR to advance 
environmental justice in the strategic plan. Several survey respondents indicated interest in a 
follow-up meeting to discuss findings. DNR’s Environmental Justice Officer reached out to all 
respondents requesting a follow-up meeting and met with those expressing interest in meeting. 
The feedback from the survey and follow-up meetings inform much of this strategic plan.   

DNR will continue engaging the public, community partners, state and local government, and 
Maryland Tribal representatives during the implementation of the Environmental Justice 
Strategic Plan. DNR will provide updates on the status of implementation biannually and 
iteratively update the plan based on feedback.   

20 


	 
	 
	 
	Maryland Department of Natural Resources  
	Environmental Justice Strategic Plan 
	Public Review Draft  
	 
	Table of Contents 
	Executive Summary 
	Introduction 
	Environmental Justice Vision Statement for Maryland Department of Natural Resources 
	Overall Approach to Advancing Environmental Justice at DNR 
	Advancing Environmental Justice Through Goal Setting 
	Goal 1.  Build knowledge and capacity to identify and address environmental justice issues through DNR’s work and interagency partnerships. 
	Goal 2. Steward and provide equitable access to Maryland’s natural resources, lands, and waters for all communities. 
	 
	Goal 3. Engage meaningfully with communities and Tribes by increasing partnerships, reducing barriers to participation, and providing accessible information.  

	 
	Engagement in the Development of the Environmental Justice Strategic Plan 

